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konfliqtebisa da molaparakebebis saerTaSoriso kvleviTi centri (ICCN) 

pirveli damoukidebeli, profiluri organizaciaa, romelmac konfliqtebis 

mecnieruli Seswavla, konfliqtebis mSvidobiani mogvarebis saganmanaTleb-

lo saqmianoba da mravalarxiani samSvidobo molaparakebebi wamoiwyo saqarT-

velosa da kavkasiis regionSi. daarsda 1994 wlis 8 agvistos (mowmoba #1755). 

gasuli 21 wlis manZilze ganaxorciela 50-mde samecniero da saganmanaT-

leblo programa samSvidobo da konfliqtis tranformaciis mimarTulebiT, 

daasaqma 150-mde adamiani, gamosca 100-mde samecniero da popularuli wigni 

da Jurnali. samoqalaqo sazogadoebis aTobiT damwyeb organizacias amoud-

ga gverdSi maTi ganviTarebisa da gaZlierebis mizniT, xeli Seuwyo da gansax-

ilvelad wamowia sazogadoebisTvis mtkivneuli sakiTxebi da saqmianoba maT 

mosagvareblad warmarTa. saqarTvelos qalaqebsa da soflebSi ganaxorciela 

treningebis programebi. treningebis monawileTa raodenoba 15,000-ze mets 

iTvlis. centri agrZelebs saqmianobas da Riaa TanamSromlobisTvis.
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informacia organizaciis Sesaxeb

konfliqtebis da molaparakebis saerTaSoriso kvle
viTi centri (ICCN) aris damoukidebeli, arakomer-
ciuli, arasamTavrobo organizacia.

ICCN, jon da qeTrin makarturebis fondis da sten-
fordis universitetis saerTaSoriso usafrTxoebi-
sa da SeiaraRebis kontrolis centris organizaci-

uli mxardaWeriT 1994 wels daarsda.

ICCN-is daarsebis mizani iyo mSvidobis mSeneblobis xelSewyoba da 
post-totalitaruli dayofili sazogadoebis arsebobis periodSi, 
saqarTveloze fokusirebiT, kavkasiis regionSi konfliqtebis pre-
vencia da mogvareba.

momdevno wlebSi naTeli gaxda, rom am miznebis miRweva samoqalaqo 
sazogadoebis gaZlierebis, adamianis uflebebis dacvisa da sxva 
mniSvnelovan aqtorebTan TanamSromlobis gareSe SeuZlebeli iyo.

•	 ICCN kavkasiis regionSi erT-erTi wamyvani arasamTavrobo 
organizaciaa.

•	 mTavari grZelvadiani miznebia:

•	 demokratiis gaZliereba da samoqalaqo sazogadoebis mSene-
bloba;

•	 mSvidobis mSenebloba da konfliqtebis prevencia/marTva;

•	 adamianis uflebebi, tolerantoba da genderuli Tanaswo
roba;

•	 organizaciis mdgradi ganviTareba.

ICCN-s aqvs profesiuli gamocdileba samecniero kvlevasa da anal-
izSi, romelic moicavs regionuli usafrTxoebis kvlevebs, soci-
ologiur gamokiTxvebs da winaswari gamokiTxvis safuZvelze sazoga-
doebis azris Seswavlas, genderul Tanasworobaze dayrdnobiT 
adamianis uflebebze fokusirebas, umciresobaTa, devnilebisa da 
ltolvilebis uflebebis, aseve, migraciis sakiTxebis kvlevas, mSvi-
dobis mSeneblobas ganaTlebis safuZvelze, samSvidobo kampaniebs, 
medias da sajaro aqtivobebs, saerTaSoriso gamocdilebas da kav-
Sirebs.
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ICCN-i aqtiur rols TamaSobs saqarTvelosa da kavkasiaSi mSvidobis 
mSeneblobasa da samoqalaqo sazogadoebis ganviTarebaSi.

ICCN-is ZiriTadi saqmianoba:

•	 konsultireba

•	 fasilitacia/mediacia.

•	 sociologiuri kvlevebi;

•	 azris gamokiTxva, kontentanalizi;

•	 monitoringi da saeqsperto Sefaseba;

•	 konferenciebi, seminarebi, mrgvali magidebi, treningebi.
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programis Sesaxeb

horizontis gafarToeba: 
gaumjobesebuli arCevani qalTa da gogonaTa profesiuli da eko-

nomikuri ganviTarebisaTvis _ programa xorcieldeba konfliqtebi-
sa da molaparakebebis saerTaSoriso kvleviTi centris (ICCN) mier, 
amerikis SeerTebuli Statebis ganviTarebis saagentos (USAID) mxar
daWeriT, arasamTavrobo organizacia „mersi qorfsTan“ partnioro-
biT. programis xangrZlivobaa 28 Tve da misi ganxorcieleba daiwyo 
2014 wlis 1 aprils. 

programam qalebisa da gogonebisaTvis axali profesiuli da eko-
nomikuri SesaZleblobebi unda Seqmnas maTTvis SesaZleblobebis 
horizontis gafarToebisa da informaciisa da momsaxurebis xelmi-
sawvdomobis uzrunvelyofis meSveobiT. am programis farglebSi 
samcxe-javaxeTisa da qvemo qarTlis 13 municipalitetis soflebsa 
da qalaqebSi mcxovrebi qalebisa da gogonebisaTvis vqmniT ganviTa-
rebisaTvis saWiro SesaZleblobebs, xels vuwyobT axal, stereoti-
pebisgan Tavisufal profesiul arCevans. 

programa Sedgeboda 3 ZiriTadi komponentisgan: 
`qalTa oTaxi~ _axali municipaluri servisi, romelmac qalebs 

gaumartiva informaciasa da sxvadasxva servisze wvdoma da xeli Seu-
wyob genderuli cnobierebis amaRlebas. 

ganaTlebis, karierisa da SesaZleblobebis fondi _ xeli Seewyo qa-
lebisa da gogonebis karierisa da ganaTlebis SesaZleblobebis gazr-
das; aseve, kavSirebis Camoyalibebasa da gaZlierebas SesaZleblobaTa 
adgilobriv maZieblebsa da biznesebs, universitetebs, profesiuli 
momzadebis centrebsa da adgilobriv skolebs Soris. 

ganaTleba da skolebi _ SerCeuli pedagogebisTvis Catarda spe-
cialuri treningebi genderuli Tanasworobisa da gogonaTa ga-
Zlierebis programiT. komponentma xels Seuwyo skolebSi Tematuri 
gakveTilebis, fakultaturi mecadineobebis, interaqtiuli savarji-
Soebisa da roluri TamaSebis organizebas. moxda mSoblebis aqtiu-
rad CarTva bavSvebis mier momzadebul mcire proeqtebSi, diskus-
iebSi, filmebis prezentaciebSi, a.S. 

programa 13 municipalitetSi adgilobrivad TanamSromlobda Sem-
deg dainteresebul mxareebTan: 
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•	 �TviTmmarTvelobis adgilobrivi organoebi: sakrebuloebi da 
gamgeobebi; 

•	 saganmanaTleblo resurs-centrebi; 
•	 soflis meurneobis sainformacio-sakonsultacio centrebi; 
•	 adgilobrivi biznes organizaciebi. 

 „horizontis gafarToeba _ gaumjobesebuli arCevani qalTa da gog-
onaTa profesiuli da ekonomikuri ganviTarebisaTvis“ mis samizne re-
gionebSi qalTa organizaciebsa da dainteresebul mxareebs SesTavaza:

 
•	 �sainformacio kampaniis warmoeba qalTa da gogonaTa mimarT 

Zaladobis aRmofxvrisadmi miZRvnili RonisZiebebis Sesaxeb; 
•	 �usasyidlod gamoiyenon `qalTa oTaxebis~ sivrce da arsebuli 

auditoria, saintereso proeqtebiTa da ideebiT uzrunvelyon 
qalebis aqtiuri CarTuloba adgilobrivi Temis cxovrebaSi; 

•	 �xeli Seuwyon qalebis gaZlierebas Sesabamisi codniTa da 
unarebiT. es SeiZleba iyos _ qalTa janmrTeloba, ojaxuri 
Zaladobis aRkveTisken mimarTuli RonisZiebebi, enebisa da 
kompiuteris Seswavlis kursebi, Tanamedrove agraruli te-
qnologiebis marTvis unarebi da a.S. 

•	 �xeli Seuwyon qalTa uflebebis SezRudvis prevenciisken 
mimarTul RonisZiebebs, rogorc treningebis, aseve sainfor-
macio cxeli xazis uzrunvelyofiT. 
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adamianis uflebebi da Tavisuflebebi,

 qalTa uflebebis da dacvis meqanizmebi

trenerebi: petre wurwumia, akaki xuskivaZe

saxelmwifosaTvis umTavresi faseuloba adamiania. yvela individs 
dabadebidan eniWeba uflebebi da ZiriTadi Tavisuflebebi da isini 
Tanasworni arian am uflebebiT erTmaneTis winaSe. xolo uSualod 
termini adamianis uflebebi – koncefciaa adamianis universalur 
uflebaTa, an statusis Sesaxeb. iuridiulad adamianis uflebebi gan-
isazRvreba saerTaSoriso konvenciebiT, Semdeg ki mravali kanoniT.

saqarTvelos konstituciis preambula swored adamianis ufle-
bebisa da Tavisuflebebis xazgasmiT iwyeba: „saqarTvelos moqa-
laqeni, romelTa uryevi nebaa, davamkvidroT demokratiuli sazoga-
doebrivi weswyobileba, ekonomikuri Tavisufleba, socialuri da 
samarTlebrivi saxelmwifo, uzrunvelvyoT adamianis sayovelTaod 
aRiarebuli uflebani da Tavisuflebani,....“ „saxelmwifo cnobs da 
icavs adamianis sayovelTaod aRiarebul uflebebsa da Tavisufle-
bebs, rogorc waruval da uzenaes adamianur Rirebulebebs. xelisu-
flebis ganxorcielebisas xalxi da saxelmwifo SezRuduli arian am 
uflebebiTa da TavisuflebebiT, rogorc uSualod moqmedi samar-
TliT.“ saxelmwifo acxadebs rwmenisa da aRmsareblobis srul Tavi-
suflebas. 

adamianis uflebebsa da Tavisuflebebs saqarTvelos konstitu-
ciaSi daTmobili aqvs yvelaze met adgili mTlianad me-2 Tavi, rom-
lis normebic aRiarebs da icavs rogorc saqarTvelos moqalaqeebs, 
aRiarebs sayovelTaod cnobil uflebebsa da Tavisuflebebs. „yve-
la adamiani dabadebiT Tavisufalia da kanonis winaSe Tanasworia 
ganurCevlad rasisa, kanis ferisa, enisa, sqesisa, religiisa, poli-
tikuri da sxva Sexedulebebisa, erovnuli, eTnikuri da socialuri 
kuTvnilebisa, warmoSobisa, qonebrivi da wodebrivi mdgomareobisa, 
sacxovrebeli adgilisa.“

saqarTveloSi mcxovreb ucxoel moqalaqeebs da moqalaqeobis ar-
mqone pirebs saqarTvelos moqalaqis Tanabari uflebani da mova-
leobani aqvT, garda konstituciiTa da kanoniT gaTvaliswinebuli 
gamonaklisebisa. 
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adamianis uflebebi pirobiT SesaZlebelia davyoT 3 kategoriad: 
1. piradi uflebebi; 
2. politikuri uflebebi;
3 socialur-ekonomikuri uflebebi.

1. piradi uflebebis Taobaze konstitucia ambobs: 
sicocxle adamianis xelSeuvali uflebaa da mas icavs kanoni. yve-

las aqvs sakuTari pirovnebis Tavisufali ganviTarebis ufleba. ada-
mianis pativi da Rirseba xelSeuvalia. dauSvebelia adamianis wameba, 
arahumanuri, sastiki an pativisa da Rirsebis Semlaxveli mopyroba 
da sasjelis gamoyeneba. 

adamianis Tavisufleba xelSeuvalia. Tavisuflebis aRkveTa an pi-
radi Tavisuflebis sxvagvari SezRudva dauSvebelia sasamarTlos 
gadawyvetilebis gareSe. 

yovel adamians aqvs sityvis, azris, sindisis, aRmsareblobisa da 
rwmenis Tavisufleba. dauSvebelia adamianis devna sityvis, azris, 
aRmsareblobis an rwmenis gamo, agreTve misi iZuleba gamoTqvas Ta-
visi Sexeduleba maT Sesaxeb. 

konstitucia gansakuTrebulad icavs piradi cxovrebis da 
sacxovreblis xelSeuxeblobas. kerZod: 

99 �yoveli adamianis piradi cxovreba, piradi saqmianobis adgili, 
piradi Canaweri, mimowera, saubari satelefono da sxva saxis 
teqnikuri saSualebiT, agreTve teqnikuri saSualebebiT miRe-
buli Setyobinebani xelSeuxebelia. aRniSnuli uflebebis Sez-
Rudva daiSveba sasamarTlos gadawyvetilebiT an mis gareSec, 
kanoniT gaTvaliswinebuli gadaudebeli aucileblobisas. 

99 �aravis ara aqvs ufleba Sevides sacxovrebel binaSi da sxva 
mflobelobaSi mflobel pirTa nebis sawinaaRmdegod, agreTve 
Caataros Cxreka, Tu ar aris sasamarTlos gadawyvetileba an 
kanoniT gaTvaliswinebuli gadaudebeli aucilebloba. 

sakuTreba da memkvidreobis ufleba aRiarebuli da xelSeuvalia. 
konstitucia dauSveblad miiCnevs. aucilebeli sazogadoebrivi 
saWiroebisaTvis dasaSvebia mxolod am uflebaTa SezRudva kanoniT 
gansazRvrul SemTxvevebSi da dadgenili wesiT, imgvarad, rom ar 
dairRves sakuTrebis uflebis arsi.
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➢➢ �aucilebeli sazogadoebrivi saWiroebisaTvis sakuTrebis Cam-
orTmeva dasaSvebia kanoniT pirdapir gaTvaliswinebul SemTx-
vevebSi, sasamarTlos gadawyvetilebiT an organuli kanoniT 
dadgenili gadaudebeli aucileblobisas, winaswari, sruli da 
samarTliani anazRaurebis pirobiT. anazRaureba Tavisuflde-
ba yovelgvari gadasaxadisa da mosakreblisagan.

yvelas, vinc kanonierad imyofeba saqarTveloSi, aqvs qveynis mTel 
teritoriaze Tavisufali mimosvlisa da sacxovrebeli adgilis Tavi-
sufali arCevis ufleba. yvelas, vinc kanonierad imyofeba saqarT-
veloSi, SeuZlia Tavisuflad gavides saqarTvelodan.

yovel adamians aqvs ufleba Tavisuflad miiRos da gaavrcelos in-
formacia, gamoTqvas da gaavrcelos Tavisi azri zepirad, werilo-
biT an sxvagvari saSualebiT. 

2. politikuri uflebebi:

konstituca politikur uflebebis nawils mxolod saqarTvelos 
moqalaqeebs aniWebs.

yvela adamians, garda im pirebisa romlebic arian samxedro Za-
lebisa da Sinagan saqmeTa saministros SemadgenlobaSi, ufleba aqvs 
winaswari nebarTvis gareSe Seikribos sajarod da uiaraRod, rogorc 
WerqveS, ise gareT.

yvelas aqvs sazogadoebrivi gaerTianebebis, maT Soris profesi-
uli kavSirebis Seqmnisa da maTSi gaerTianebis ufleba. 

➢➢ �saqarTvelos moqalaqeebs ufleba aqvT organuli kanonis Sesa-
bamisad Seqmnan politikuri partia, sxva gaerTianeba da monaw-
ileoba miiRon mis saqmianobaSi. 

�� �mxolod saqarTvelos moqalaqes 18 wlis asakidan aqvs refer-
endumSi, saxelmwifo da TviTmmarTvelobis organoebis arCev-
nebSi monawileobis ufleba. uzrunvelyofilia amomrCevelTa 
nebis Tavisufali gamovlineba. 

99 �arCevnebsa da referendumSi monawileobis ufleba ara aqvs 
moqalaqes, romelic sasamarTlom qmeduunarod cno an sa-
samarTlos ganaCeniT imyofeba sasjelis aRsrulebis dawese-
bulebaSi, garda im pirisa, romelmac Caidina naklebad mZime 
danaSauli.
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3. socialur-ekonomikuri uflebebi:

saqarTvelos yovel moqalaqes ufleba aqvs daikavos nebismieri 
saxelmwifo Tanamdeboba, Tu igi akmayofilebs kanonmdeblobiT dad-
genil moTxovnebs. 

 saqarTvelos konstituciiT Sroma Tavisufalia. gaficvis ufle-
ba aRiarebulia. 

➢➢ �saxelmwifo xels uwyobs kulturis ganviTarebas, kulturul 
cxovrebaSi moqalaqeTa SeuzRudav monawileobas.

➢➢ �yvelas aqvs ganaTlebis miRebisa da misi formis arCevis 
ufleba. moqalaqeebs ufleba aqvT kanoniT dadgenili wesiT, 
saxelmwifos dafinansebiT miiRon profesiuli da umaRlesi 
ganaTleba.

yvelas aqvs ufleba isargeblos janmrTelobis dazRveviT, rogorc 
xelmisawvdomi samedicino daxmarebis saSualebiT. yvelas aqvs ufle-
ba cxovrobdes janmrTelobisaTvis uvnebel garemoSi, sargeblobdes 
bunebrivi da kulturuli garemoTi da droulad miiRos sruli da 
obieqturi informacia garemos mdgomareobis Sesaxeb.

➢➢ �saqarTvelos moqalaqeni Tanaswori arian socialur, ekonomi-
kur, kulturul da politikur cxovrebaSi ganurCevlad maTi 
erovnuli, eTnikuri, religiuri Tu enobrivi kuTvnilebisa. 
saerTaSoriso samarTlis sayovelTaod aRiarebuli princi-
pebisa da normebis Sesabamisad maT ufleba aqvT Tavisuflad, 
yovelgvari diskriminaciisa da Carevis gareSe ganaviTaron Ta-
vianTi kultura, isargeblon dedaeniT pirad cxovrebaSi da sa-
jarod. 

➢➢ �saerTaSoriso samarTlis sayovelTaod aRiarebuli princi-
pebisa da normebis Sesabamisad, umciresobaTa uflebebis ganx-
orcieleba ar unda ewinaaRmdegebodes saqarTvelos suvereni-
tets, saxelmwifo wyobilebas, teritoriul mTlianobasa da 
politikur damoukideblobas. 

saqarTvelos konstitucia ar uaryofs adamianisa da moqalaqis 
sxva sayovelTaod aRiarebul uflebebs, Tavisuflebebsa da garan-
tiebs, romlebic aq ar aris moxseniebuli, magram TavisTavad gamom-
dinareoben konstituciis principebidan.

 
➢➢ udanaSaulobis prezumfcia
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adamiani udanaSaulod iTvleba, vidre misi damnaSaveoba ar damt-
kicdeba kanoniT dadgenili wesiT da kanonier ZalaSi Sesuli sa-
samarTlos gamamtyunebeli ganaCeniT. 

yovel adamians ufleba aqvs Tavis uflebaTa da TavisuflebaTa 
dasacavad mimarTos sasamarTlos.

adamianis uflebaTa sayovelTao deklaracia

1948 wlis 10 dekemberi

�� adamiani ibadeba Tavisufali da Tanaswori Tavisi RirsebiTa 
da uflebebiT.
 

99 �deklaraciiT gamocxadebuli yvela ufleba-Tavisufleba 
miniWebuli unda hqondes adamians ganurCevlad rasis, kanis 
feris, sqesis, enis, religiis, politikuri Tu sxva wmenis, 
erovnuli Tu socialuri warmomavlobis, qonebrivi Tu sxva 
mdgomareobisa.

99 �adamians aqvs: sicocxlis, Tavisuflebisa da piradi xelSeuxe-
blobis ufleba. monoba da monaTvaWroba akrZalulia. dauSve-
belia wameba an sastiki, araadamianuri Tu misi Rirsebis dama-
mcirebeli mopyroba da sasjeli.

�� �aravis dapatimreba, daWera an gaZeveba ar SeiZleba TviTnebu-
rad.

�� �adamians wayenebuli braldebis safuZvlianobis dasadgenad 
aqvs, Tanasworobis safuZvelze, misi saqme saqveynod da samar-
Tlianobis yvela moTxovnis dacviT gaarCios damoukidebelma 
da miukerZoebelma sasamarTlom.

99 �adamians, romelsac bralad edeba danaSaulis Cadena, iTvle-
boa udanaSaulod manam, sanam misi damnaSaveoba ar dadgindeba 
sasamarTlo wesiT.

99 �ar SeiZleba TviTneburi Careva adamianis pirad da ojaxur 
cxovrebaSi, misi sacxovrebeli binis xelyofa, misi korespon-
denciis saidumloebis, misi pativisa da Rirsebis xelyofa.
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99 �adamians aqvs ufleba gaicvlos adgilsamyofels da airCios 
Tavis sacxovrebel adgili nebismieri saxelmwifos fargleb-
Si.

99 adamians aqvs ufleba datovos da dabrundes Tavis qveyanaSi.
99 �adamians aqvs ufleba eZios devnisagan TavSesafari sxva qvey-

nebSi da isargeblos am TavSesafriT.
99 �adamians aqvs moqalaqeobis ufleba. aravis ar SeiZleba TviT-

neburad CamoerTvas moqalaqeoba.

�� �srulwlovan kacs da qals urTierTTanxmobiT ufleba aqvT 
rasis, erovnebis an religiis niSniT raime SezRudvis gareSe, 
daqorwindnen. ojaxi aris sazogadoebis bunebrivi da ZiriTa-
di ujredi. 

➢➢ adamians ufleba aqvs:
�� flobdes qonebas;
�� azris, sindisis da religiis Tavisuflebis;
�� mrwamsis Tavisuflebis;
�� mSvidobiani krebebis;
�� asociaciebis Tavisuflebis;
�� monawileobdes Tavisi qveynis marTva-gamgeobaSi;
�� monawileobdes qveynis saxelmwifo samsaxurSi;
�� xmis micemis Tavisuflebis;

➢➢ socialuri uzrunvelyofis;
�� Sromis;
�� samuSaos Tavisufali arCevis;
�� Sromis samarTliani da xelsayreli pirobebis;
�� umuSevrobisagan dacvi;
��  Tanabari Sromis Tanabrad anazRaurebisa;
�� dasvenebisa da anazRaurebuli Svebulebis;
�� �cxovrebis iseTi done, sakvebis, tansacmlis, binis, samedicino 

movlisa da saWiro socialuri momsaxurebis CaTvliT, ro-
melic aucilebelia TviTon misi da misi ojaxis janmrTelo-
bisa da keTildReobis SesanarCuneblad.

�� ganaTlebis ufleba (dawyebiTi da zogadi mainc, ufaso);
�� �monawileobdes sazogadoebis kulturul cxovrebaSi, monaw-

ileobdes mecnierul progresSi da sargeblobdes amiT;
�� saavtoro da misi dacvis ufleba.
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➢➢ �dawyebiTi ganaTleba unda iyos savaldebulo; teqnikuri da 
profesiuli ganaTleba unda iyos sayovelTaod xelmisawvdo-
mi, umaRlesi ganaTleba ki _ erTnairad misawvdomi yvelasaT-
vis.

➢➢ mSobels aqvs ufleba airCion ra saxis ganaTleba surs mis 
mcirewlovan Svils.

deda da Cvili gansakuTrebuli mzrunvelobiTa da daxmarebiT 
sargebloben. yvela bavSvi, dabadebuli qorwinebaSi Tu qorwinebis 
gareSe unda sargeblobdes erTnairi socialuri dacviT.

adamians aqvs ufleba Seqmnas profesiuli kavSirebi da Sevides 
profesiul kavSirebSi Tavisi interesebis dasacavad. 

saerTaSoriso paqti

samoqalaqo da politikuri uflebebis Sesaxeb

saqarTveloSi ZalaSia 1994 wlis 3 agvistodan

saerTaSoriso paqti efuZneba adamianis uflebaTa sayovelTao 
deklaracias.

gaerTianebuli erebis organizaciis wesdebiT saxelmwifoebi val-
debuli arian waaxalison adamianis uflebaTa da TavisuflebaTa say-
ovelTao pativiscema da dacva.

TiToeuli calkeuli adamiani, aqvs ra valdebulebani sxva adami-
anebisa da im koleqtivis mimarT, romelsac ekuTvnis, unda iRwvodes 
am paqtiT aRiarebuli uflebaTa waxalisebisa da dacvisaTvis.

xalxis ufleba:
�� �xalxis TviTgamorkvevis ufleba _ aweseben politikur sta-

tuss da Tavisuflad uzrunvelyofen Tavian ekonomiur, so-
cialur da kulturul ganviTarebas;

�� �xalxis sakuTreba _ SeuZlia Tavisuflad moixmaros Tavisi 
bunebrivi simdidreebi da resursebi ise, rom ziani ar miay-
enos urTierTsargeblianobis principebze dafuZnebuli saer-
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TaSoriso ekonomikuri TanamSromlobidan da saerTaSoriso 
samarTlidan gamomdinare raime valdebulebas, ar SeiZleba 
waerTvas saarsebo saxsrebi.

�� �TviTgamorkvevis ufleba _ saxelmwifoebi, romlebsac ekisre-
baT pasuxismgebloba araTviTmmarTveli da sameurneo teri-
toriebis marTvisaTvis, xels unda uwyobdes TviTgamorkvevis 
uflebis ganxorcielebas da pativs scemdes am uflebas.

saxelmwifoebi kisruloben valdebulebas:
�� �pativi sces da misi teritoriis farglebsa da mis iurisdiq-

ciaSi myofi yvela pirisaTvis uzrunvelyos am paqtiT aRiare-
buli uflebebi;

�� �Tu es ufleba uzrunvelyofili ar aris, ganaxorcielos 
saWiro RonisZiebani Tavisi sakonstitucio procedurebisa 
da am paqtis Sesabamisad, raTa miiRos sakanonmdeblo an sxva 
zomebi;

�� �yvela piri, romlis am paqtiT aRiarebuli uflebani da Ta-
visuflebani Selaxulia, uzrunvelyon samarTlebrivi dacvis 
efeqtiani saSualebiT;

�� �uzrunvelyon mamakacebisa da qalebis Tanabari ufleba isarge-
blon am paqtiT gaTvaliswinebuli yvela moqalaqeobrivi da 
politikuri uflebiT.

�� �uzrunvelyon sicocxlis ufleba, aravis ar SeiZleba TviTne-
burad waarTvan sicocxle.

�� �qveynebSi, romlebsac ar gauuqmebiaT sikvdiliT dasja, es dasja 
SeiZleba aRsruldes mxolod kompetenturi sasamarTlos mier 
gamotanili saboloo ganaCenis Sesasruleblad.

�� �TiToeuls, visac sikvdili miusajes, ufleba aqvs iTxovos 
Sewyaleba an ganaCenis Serbileba, amnistia.

�� �sikvdilis ganaCenis ar gamoutanos danaSaulisaTvis, romelic 
Caidines Tvramet wlamde asakis pirebma, da misi aRsruleba ar 
SeiZleba fexmZime qalebis mimarT.

adamianTa ufleba:
�� �aravin ar unda ganicdides wamebas an sastik, araadamianur an 

misi Rirsebis damamcirebel mopyrobasa Tu sasjels.
�� aravin ar unda cxovrobdes monobaSi.
�� aravin ar unda cxovrobdes dabeCavebul mdgomareobaSi.
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�� aravis ar unda daaZalon iZulebiTi Tu savaldebulo Sroma.
�� �adamians aqvs Tavisuflebisa da piradi xelSeuxeblobis ufle-

ba. aravin ar SeiZleba TviTneburad daapatimron an patim-
robaSi aiyvanon.

�� �TiToeul dapatimrebuls dapatimrebis dros eubnebian misi 
dapatimrebis mizezebs.

�� �sisxlis samarTlis braldebiT dapatimrebuli Tu dakavebuli 
yoveli piri saswrafo wesiT unda miiyvanon mosamarTlesTan.

�� �TiToeuls, visac Tavisufleba aRekveTa dapatimrebisa Tu 
patimrobaSi ayvanis Sedegad, aqvs ufleba, rom misi saqme 
gaarCios sasamarTlom.

�� �TiToeuls, vinc ukanonod dapatimrebisa Tu patimrobaSi ay-
vanis msxverpli gaxda, aqvs kompensaciis ufleba, romelsac 
sarCelis Zala eniWeba.

�� �TavisuflebaaRkveTil pirs aqvs ufleba, rom humanurad mo-
eqcnen.

gadaadgilebis Tavisufleba:
�� �vinc kanonierad imyofeba romelime saxelmwifos terito-

riaze, am teritoriis farglebSi ufleba aqvs Tavisuflad 
gadaadgildes.

�� Tavisuflad airCios sacxovrebeli adgili.
�� �adamians aqvs ufleba wavides yoveli qveynidan, maT Soris sa-

kuTari qveynidan.
�� �aravis ar SeiZleba TviTneburad CamoarTvan Tavis sakuTar 

qveyanaSi Casvlis ufleba.

Tanasworoba sasamarTloebisa da tribunalebis winaSe:
�� �adamians ufleba aqvs misi saqme samarTlianad da sajarod 

gaarCios kanonis safuZvelze Seqmnilma kompetenturma, da-
moukidebelma da miukerZoebelma sasamarTlom.

�� �sisxlis samarTlis danaSaulSi braldebuls, ufleba aqvs 
CaiTvalos udanaSaulod, sanam misi damnaSaveoba ar damt-
kicdeba.

�� �wayenebuli sisxlis samarTlis braldebis ganxilvisas, bral-
debulma rogorc minimumi unda miiRos Semdegi garantiebi:

➢➢ dawvrilebiT Seatyobinon braldeba im enaze romelic esmis;
➢➢ �hqondes SesaZlebloba moemzados Tavis dasacavad da Sexvdes 
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mis mier arCeul damcvels;
➢➢ �gaasamarTlon misi TandaswrebiT da daicvas Tavi piradad an 

mis mier arCeuli damcvelis saSualebiT;
➢➢ dakiTxos mowmeni, romlebic mis winaaRmdeg aZleven Cvenebas;
➢➢ isargeblos Tarjimnis ufaso daxmarebiT, Tu ar esmis ena;

�� �aravis meored gasamarTleba an dasja ar SeiZleba igive dana-
SaulisaTvis.

�� �ar SeiZleba dainiSnos ufro mZime sasjeli, vidre is, romelic 
unda gamoeyenebinaT sisxlis samarTlis danaSaulis Cadenis 
momentSi.

azris gamoxatvis Tavisufleba
�� adamians aqvs ufleba daubrkoleblad hqondes sakuTari azri.
�� adamians aqvs ufleba Tavisuflad gamoTqvas Tavisi azri.
�� �miiRos da gaavrcelos yovelgvari informacia zepirad, weri-

lobiT Tu presisa da gamoxatvis mxatvruli formebis saSu-
alebiT.

�� omis yovelgvari propaganda unda aikrZalos kanoniT.
�� �gamosvla erovnuli, rasobrivi Tu religiuri SuRlis sa-

sargeblod unda aikrZalos kanoniT.
�� �aRiarebulia mSvidobiani krebebis da maTze azris gamoxatvis 

ufleba.

ojaxis ufleba
�� �sazogadoebas da saxelmwifos aqvT ojaxis dacvis valdebule-

ba.
�� �mamakacebsa da qalebs, romlebmac miaRwies qorwinebis asaks, 

aqvT ufleba Seqmnan ojaxi.
�� saxelmwifoebma xeli unda Seuwyon ojaxis Seqmnis uflebas.
�� �ojaxma, sazogadoebam da saxelmwifom unda daicvan bavSvis 

uflebebi.
�� �TiToeuli bavSvi registrirebuli unda iyos dauyovnebliv 

dabadebis Semdeg da hqondes saxeli.
�� TiToeul bavSvs aqvs moqalaqeobis miRebis ufleba.

saerTaSoriso paqti samoqalaqo da politikuri uflebebis Sesaxeb 
Sedgeba 53 muxlisgan, saidanac 27 muxli (1,2 da 3 Tavebi) gankuTvnilia 
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adamianis ZiriTad uflebebs, xolo danarCeni muxlebi (4 Tavi) gansaz-
Rvraven dacvis meqanizmebs da adamianis uflebaTa komitetis arCevis, 
damtkicebisa da ganxilvis wesebs.

wamebisa da araadamianuri an damamcirebeli mopy-
robis an dasjis aRkveTis evropuli konvencia

saqarTvelosTan mimarTebaSi ZalaSia 2000 wlis 10 oqtombridan

�� �evropis sabWos wevri saxelmwifoebi, iTvaliswineben ra ada-
mianis uflebaTa da ZiriTad TavisuflebaTa dacvis evropuli 
konvenciis debulebebs.

�� �ixseneben ra, rom imave konvenciis me-3 muxlis mixedviT ,,ara-
vin ar SeiZleba gaxdes wamebis, araadamianuri an damamcire-
beli mopyrobis an dasjis msxverpli.

�� �darwmundnen ra imaSi, rom Tavisufleba aRkveTil pirTa dac-
va wamebisa da araadamianuri an damamcirebeli mopyrobis an 
dasjisagan SeiZleba gaZlierdes vizitebze dafuZnebuli pre-
venciuli xasiaTis arasasamarTlo saSualebebiT SeTaxmdnen:

daarsebul iqnas wamebisa da araadamianuri an damamcirebeli 
mopyrobis an dasjis aRkveTis evropuli komiteti.

- �komiteti Sedgeba Tanabaruflebiani wevrebisgan, ar SeiZleba 
komitetis ori wevri iyos erTi da imave saxelmwifodan.

- �komitetis muSaoba gansazRvrulia komisiuri wesiT, awyobilia 
vizitebze da saxelmwifoSi SeuZliaT waradginon warmomadgen-
lebi.

saxelmwifoebi valdebulni arian komitetis warmomadgenlebs:
- miscen Tavisuflad gadaadgilebis saSualeba.
- warudginon sruli informacia.

komitets SeuZlia:
- TavisuflebaaRkveTilTa interviurireba.
- daukavSirdes pirs, romelic flobs informacias.
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- �daukavSirdes xelisuflebis warmomadgenels da mosTxovos mx-
ardaWera.

saxelmwifos ufleba aqvs:
- �gaavrcelos konvencia nawilobriv qveynis garkveul teritori-

aze.
- �daamatos qveynis teritoriis is nawili sadac ar moqmedebda 

konvencia.
- �SesaZloa ukan gamoiTxovos dokumentis moqmedebi werilobiTi 

mimarTviT.

konvencia Sromisa da dasaqmebis sferoSi

diskriminaciis Sesaxeb

saqarTveloSi ZalaSia ZalaSia 1997 wlis 22 ivnisidan

Sromis saerTaSoriso biuros administraciuli sabWos mier Jen-
evaSi miwveuli da 1958 wlis 4 ivniss Tavis ormocdameore sesiaze 
Sekrebili Sromis saerTaSoriso organizaciis generaluri konfer-
encia, romelmac

daadgina, rom sesiis dRis wesrigis me-4 punqtad miRebul iqnes 
mTeli rigi winadadebebi Sromisa da dasaqmebis sferoSi diskrimina-
ciis Sesaxeb,

gadawyvita am winadadebebs misces saerTaSoriso konvenciis for-
ma,

gaiTvaliswina, rom filadelfiis deklaraciis Tanaxmad, yovel 
adamians, miuxedavad rasis, sarwmunoebis da sqesisa, aqvs material-
uri keTildReobis da sulieri ganviTarebis ufleba Tavisuflebisa 
da Rirsebis, ekonomikuri simyarisa da Tanabari SesaZleblobebis pi-
robebSi,

da miaCnia, rom diskriminacia adamianis uflebaTa dacvis sayov-
elTao deklaraciiT gamocxadebuli uflebebis darRvevaa,

asaT cxraas ormocdaTvrameti wlis ivnisis Tvis ocdamexuTe 
dRes iRebs am konvencias, romelsac ewodeba „1958 wlis konvencia 
Sromisa da dasaqmebis sferoSi diskriminaciis Sesaxeb“.
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�� �termini „diskriminacia“ moicavs _ yovelgvar gansxvavebas, 
dauSveblobas, an upiratesobas rasis, kanis feris, religiis, 
sqesis, politikuri mrwamsis, ucxoelebis an socialuri war-
momavlobis niSniT.

�� �organizaciis yoveli wevri, romlisTvisac konvencia Zala-
Sia, kisrulobs valdebulebas gansazRvros da ganaxorcielos 
erovnuli politika _ am mxriv saqarTveloSi erovnul poli-
tikas gansazRvravs saqarTvelos organuli kanoni „saqarT-
velos Sromis kodeqsi“.

�� �wevri saxelmwifoebi valdebulebas iReben:

- �uzrunvelyos mewarmeTa da mSromelTa organizaciis xelSewyo-
bas TanamSromlobis farglebSi;

- �SemoiRos iseTi kanonmdebloba da waaxalisos saganmanaTleblo 
programebi, romelic xels uwyobs dasaqmebis politikas;

- �gaauqmos am politikasTan SeuTavsebeli yvela aqtebi;
- uzrunvelyos saxelmwifo politikis dacva am sferoSi;
- �gaakeTos yovelwliuri moxseneba am sferoSi gadagmuli nabi-

jebis Sesaxeb.

�� diskriminaciad ar iTvleba:

- �nebismieri gansxvaveba, dauSvebloba an upiratesoba gansazRvru-
li samuSaos mimarT, romelsac specifikur moTxovnebi aqvs;

- �Tu adamiani eweva sxelmwifos mimarT ZirgamomTxrel saqmiano-
bas;

- �dacvisa da daxmarebis gansakuTrebuli RonisZiebebi, romlebic 
gaTvaliswinebulia Sromis saerTaSoriso konferenciis mier 
miRebul sxva konvenciebsa da rekomendaciebSi;

- �mewarmeTa da mSromelTa warmomadgenlobiT organizaciebTan 
konsultaciiT daadginos RonisZiebebi, romlebicgamiznulia im 
pirTa gansakuTrebul saWiroebaTa dasakmayofileblad, romleb-
sac sqesis, asakis, fizikuri arasrulfasovnebis, ojaxur gare-
moebaTa, anda socialuri an kulturuli donis gaTvaliswinebiT 
Cveulebriv cnoben gansakuTrebul dacvisa da daxmarebis gas-
awev pirebad.

�� �organizaciis yovel wevrs, romelmac moaxdina am konvenciis 
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ratificireba, SeuZlia misi Tavdapirveli ZalaSi Sesvlis mo-
mentidan aTwliani periodis damTavrebis Semdeg moaxdinos 
konvenciis denonsacia

bavSvis uflebaTa konvencia

saqarTveloSi ZalaSia 1994 wlis 21 aprilidan

�� �yvela adamiani, visac jer ar Sesrulebia 18 weli, iTvleba 
bavSvad. 

�� �saxelmwifo valdebulia, daicvas yvela bavSvis ufleba _ re-
ligiis, erovnebis, kanis ferisa da sxva gansxvavebebis miuxe-
davad. 

�� �yvela moqmedebis dros, romelic bavSvs exeba, daculi unda 
iyos misi interesebi. saxelmwifo valdebulia izrunos bavS-
vis interesebis dacvaze. 

�� �saxelmwifom yvelaferi unda gaakeTos bavSvTa uflebebis da-
sacavad. 

�� �saxelmwifo valdebulia, pativi sces yvela im adamianis ufle-
bas, romelic bavSvis aRzrdaSi monawileobs. 

�� �yvela bavSvs aqvs sicocxlis ufleba da saxelmwifo valdebu-
lia izrunos bavSvis ganviTarebaze. 

�� �bavSvs dabadebisTanave aqvs ufleba, hqondes saxeli, gvari da 
moqalaqeoba. aseve ufleba aqvs, izrdebodes mSoblebis gare-
mocvaSi. 

�� �saxelmwifo valdebulia, daicvas da, saWiroebis SemTxvevaSi, 
aRadginos bavSvis pirovnulobis gamomxatveli ZiriTadi niS-
nebi: saxeli, moqalaqeoba da ojaxuri kavSirebi. 

�� �bavSvs ufleba aqvs, icxovros mSoblebTan erTad da, mSo-
blebis gancalkevebis SemTxvevaSi, urTierToba hqondes maT-
Tan, Tu es ar aris misTvis saziano. 

�� �bavSvsa da mis mSoblebs yovelTvis SeuZliaT datovon da 
daubrundnen sakuTar qveyanas, raTa erT ojaxad icxovron. 

�� �saxelmwifom ar unda dauSvas qveynidan bavSvebis aralegal-
uri gayvana. 



23

�� �bavSvs SeuZlia gamoTqvas Tavisi azri iseT sakiTxebze, ro-
melic mas exeba. 

�� �bavSvs aqvs azris gamoxatvis da gaziarebis ufleba, Tu es in-
formacia ar aris misTvis an sxvisTvis saziano. 

�� �saxelmwifom unda daicvas bavSvis azrisa da rwmenis Tavisu-
fleba da pativi sces mas. 

�� �bavSvs SeuZlia gaerTiandes asociaciaSi an moawyos mSvidobi-
ani Sekreba, Tu ar daarRvevs sxvaTa uflebebs. 

�� �bavSvs aqvs piradi da ojaxuri cxovrebis xelSeuxeblobis 
ufleba. 

�� �bavSvs aqvs ufleba miiRos informacia mediis saSualebiT, 
saxelmwifom ki mxari unda dauWiros medias bavSvisTvis sa-
sargeblo informaciis gavrcelebaSi. 

�� �mSoblebi valdebulebi arian, bavSvis aRzrdaze izrunon da, 
Tu isini muSaoben da dakavebulebi arian, saxelmwifo valde-
bulia, xeli Seuwyos maT. 

�� �saxelmwifom unda daicvas bavSvi mSoblis, meurvis, an nebism-
ieri sxva piris mxridan Zaladobisagan. 

�� �saxelmwifo valdebulia daexmaros mzrunvelobamoklebul 
bavSvebs da Seuqmnas maT ojaxuri garemo. 

�� �bavSvis gaSvileba unda moxdes saxelmwifo dawesebulebebis 
mier bavSvis interesebis gaTvaliswinebiT. upiratesoba eniWe-
ba samSobloSi gaSvilebas, Tumca SesaZlebelia sxva qveyanaSi 
gaSvilebac, Tu es bavSvis interesebSia. 

�� �saxelmwifom gansakuTrebulad unda izrunos ltolvil an 
ltolvilobis statusis miRebis mosurne bavSvze da, saWiroe-
bis SemTxvevaSi, daexmaros mas mSoblebis moZebnaSi. 

�� �SezRuduli SesaZleblobis mqone bavSvs ufleba aqvs, miiRos 
specialuri ganaTleba, raTa SeZlos Rirseulad cxovreba. 
aseT bavSvze saxelmwifo gansakuTrebulad unda zrunavdes. 

�� �bavSvs aqvs ufleba, sargeblobdes xarisxiani samedicino dax-
marebiT, sufTa wyliT, hqondes srulfasovani kveba da us-
afrTxo garemo, raTa janmrTeloba SeinarCunos. saxelmwifo 
valdebulia Seamciros bavSvTa sikvdilianoba. mdidari qvey-
nebi unda exmarebodnen Rarib qveynebs imaSi, rom yvela bavSvi 
janmrTeli iyos. 

�� �saxelmwifo xSirad unda amowmebdes im bavSvis mdgomareobas, 
romelsac meurve zrdis. 
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�� �saxelmwifo unda daexmaros im bavSvebsa da ojaxebs, romelT-
ac es sWirdebaT. 

�� �yvela bavSvs aqvs ufleba, icxovros iseT pirobebSi, romelic 
aucilebelia misi ganviTarebisaTvis. mSoblebi valdebulebi 
arian, Seuqmnan Svilebs cxovrebis normaluri done, saxelm-
wifo ki valdebulia, daexmaros maT amaSi. 

�� �bavSvs ufleba da valdebuleba aqvs, ufasod miiRos dawye-
biTi ganaTleba. saxelmwifom unda uzrunvelyos saSualo da 
umaRlesi ganaTlebis xelmisawvdomoba. disciplinis moTxovna 
skolaSi unda iTvaliswinebdes bavSvis Rirsebasa da intere-
sebs. mdidari qveynebi unda exmarebodnen Rarib qveynebs imaSi, 
rom yvela bavSvma miiRos ganaTleba. 

�� �ganaTleba mimarTuli unda iyos bavSvis gonebrivi da fizi-
kuri ganviTarebisaken. skolam unda moamzados bavSvi srul-
fasovani cxovrebisaTvis, aswavlos mSoblebis, Tavisi da sxva 
qveynebis kulturisa da religiis pativiscema. 

�� �sxvadasxva erovnebis bavSvebs aqvT ufleba, mSobliur enaze 
ilaparakon da icxovron TavianTi tradiciebis Sesabamisad. 

�� �bavSvs aqvs dasvenebis, TamaSis, kulturul da gasarTob 
RonisZiebebSi monawileobis ufleba. 

�� �saxelmwifom unda daicvas bavSvi iseTi samuSaos Sesrulebisa-
gan, romelic misTvis sazianoa. 

�� �bavSvs ufleba aqvs, daculi iyos narkotikebis miRebisa da 
gavrcelebisagan. 

�� �saxelmwifo valdebulia, daicvas bavSvi seqsualuri Zalado-
bisagan. 

�� saxelmwifom ar unda dauSvas bavSvis motaceba an gayidva. 
�� �saxelmwifo valdebulia, daicvas bavSvi nebismieri iZulebiTi 

qmedebisagan, rac sazianoa misi ganviTarebisaTvis. 
�� �yvela bavSvi daculi unda iyos wamebisa da ukanono dakavebi-

sagan. 18 wlamde asakis mozards ar SeiZleba danaSaulisTvis 
Seefardos sikvdiliT dasja da mudmivi patimroba. dakavebis 
SemTxvevaSi bavSvs unda hqondes kavSiri ojaxTan da mas pati-
viscemiT unda epyrobodnen.

�� �15 wlamde asakis bavSvebi ar unda iyvnen saxedro samsaxurSi. 
saxelmwifo unda zrunavdes bavSvebze, romlebic saomar zo-
naSi cxovroben. 

�� �saxelmwifo valdebulia, uzrunvelyos bavSvis mkurnaloba, 
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Tu igi dazaralda SeiaraRebuli konfliqtis, wamebis, an sas-
tiki mopyrobis dros da izrunos imisTvis, rom Camoyalibdes 
sazogadoebis normalur wevrad. 

�� �bavSvma, romelmac kanoni daarRvia, unda miiRos samarTlebri-
vi da sxva saxis daxmareba. misi dapatimreba mxolod ukidures 
SemTxvevaSi unda moxdes. 

�� �Tu saxelmwifoSi moqmedi kanonebi ukeTesad icavs bavSvs, vi-
dre es konvencia, maSin saxelmwifoSi moqmed kanonebs upi-
ratesoba eniWeba. 

�� �saxelmwifom es konvencia unda gaacnos yvela bavSvsa da mSo-
bels.

konvencia Sedgeba 54 muxlisagan, romelTagan pirveli 42 muxli Se-
exeba bavSvis dacvasTan dakavSirebul ZiriTad principebs _ bavSvis 
uflebebs, saxelmwifos valdebulebebs da bavSvis aRzrdasTan dakav-
Sirebuli adamianebis movaleobebs. 43-54 muxlebSi ki saubaria imaze, 
Tu ra unda gaakeTon saxelmwifom da zrdasrulma adamianebma erTad 
konvenciiT nakisri valdebulebebis Sesasruleblad

qalTa diskriminaciis yvela formis 

aRmofxvris konvencia

1979 wlis 18 dekembers gaerTianebuli erebis organizaciis gen-
eralurma asambleam miiRo qalTa diskriminaciis yvela formis aR-
mofxvris konvencia. igi, rogorc saerTaSoriso xelSekruleba, Za-
laSi Sevida 1981 wlis 3 seqtembers mas Semdeg, rac meoce qveyanam 
moaxdina misi ratificireba, konvenciis meaTe wlisTavisaTvis, ro-
melic 1989 wels aRiniSna, TiTqmis asma saxelmwifom gamoxata Tanx-
moba daecvaT misi debulebebi.

„diskriminacia qalTa mimarT~ niSnavs nebismier gansxvavebas, gam-
onaklisobas an SezRudvas sqesis niSniT, romelic laxavs an ararad 
aqcevs politikur, ekonomikur, socialur, kulturul, moqalaqeo-
briv an sxva raime sferoSi mamakacTa da qalTa Tanasworuflebiano-
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bis safuZvelze qalTa mier, _ maTi ojaxuri mdgomareobis miuxeda-
vad, adamianis uflebebisa da ZiriTadi Tavisuflebebis aRiarebas, 
sargeblobasa da ganxoricielebas.

�� �saxelmwifoebi gmoben qalTa diskriminaciis yvela formas da am 
mizniT iReben valdebulebas:

99 �mamakacTa da qalTa Tanasworuflebianobis princips Seitanen 
TavianT konstituciebSi an Sesabamis kanonmdeblobaSi;

99 �miiReben sakanonmdeblo da sxva zomebs, maT Soris sanqciebs, 
romlebic akrZalaven qalTa yovelgvar diskriminacias;

99 �daaweseben qalTa uflebebis iuridiul dacvas mamakacebTan 
Tanabar safuZvelze da kompetenturi erovnuli sasamarT-
loebis da sxva saxelmwifo dawesebulebebis meSveobiT uz-
runvelyofen qalTa efeqtian dacvas diskriminaciis nebism-
ieri aqtisagan;

99 �Tavs Seikaveben qalTa mimarT raime diskriminaciuli aqtis an 
moqmedebis Cadenisagan;

99 �miiReben saWiro zomas romelime subieqtis mxriv qalTa dis-
kriminaciis aRmosafxvrelad;

99 �Secvalon an gaauqmon kanonmdebloba, adaT – wesebi da praq-
tika, romlebiTac daSvebulia qalTa diskriminacia;

99 �saxelmwifoebi yvela sferoSi, uzrunvelyofen qalTa 
yovelmxrivi ganviTarebas da progress mamakacebTan Tanas-
worobis safuZvelze. saxelmwifoebis mier specialuri 
zomebis miRebas, romelTa mizania dedobis dacva ar iTvleba 
diskriminaciulad.

�� saxelmwifoebi uzrunvelyofen imas, rom:
99 �Secvalon mamakacTa da qalTa qcevis modelebi im crurwmenebis 

aRmofxvrisa da im adaT-wesebis gauqmebis mizniT, romlebsac 
safuZvlad uZevs erT-erTi sqesis arasrulfasovnebis an upi-
ratesobis, an mamakacTa da qalTa stereotipulobas idea;

99 �ojaxuri aRzrda Seicavdes dedobis, rogorc swor gagebas da 
mamakacTa da qalTa saerTo pasuxismgeblobis aRiarebas Tavi-
anTi Svilebis aRzrdisa da ganviTarebisaTvis im pirobiT, rom 
yvela SemTxvevaSi umTavresia bavSvTa interesebi.

99 �saxelmwifoebi unda aRkveTon qalebiT vaWrobisa da qalTa 
prostituciis eqspluataciis yvela saxeoba.
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saxelmwifoebi, mamakacebTan Tanabar pirobebSi, qalebisaTvis uz-
runvelyofen: xmis micemas yvela arCevnebsa da sajaro referendu-
mebSi da yvela sajarod arCeul organoebSi arCevas; monawileobdnen 
mTavrobis politikis Camoyalibebasa da ganxorcielebaSi da daika-
von saxelmwifo Tanamdebobebi, arasamTavrobo organizaciebsa da 
asociaciebis saqmianobaSi monawileoba.

qalis qorwineba ucxoelze ar iwvevs avtomaturad qalis moqa-
laqeobis Secvlas, an moqalqeobis armqoned gamocxadebas an iZule-
bas miiRos qmris moqalaqeoba.

�� �ganaTlebis sferoSi, mamakacTa da qalTa Tanasworobis safuZ-
velze uzrunvelyofilia:

99 �skolamdeli, zogadi, specialuri da umaRlesi teqnikuri ga-
naTlebis, agreTve yvela saxeobis profesiuli momzadebis 
sferos arCevis erTnairi pirobebi; 

99 �erTnairi saswavlo programebis, erTnairi gamocdebis, erT-
nairi kvalifikaciis maswavlebelTa Semadgenlobis, Tanabari 
xarisxis, saskolo Senobebis da mowyobilobebis misawvdomoba;

99 �stipendiebis da ganaTlebisaTvis sxva daxmarebis miRebis 
Tanabari SesaZleblobani;

99 �sportul mecadineobebsa da fizikur momzadebaSi aqtiuri 
monawileobis Tanabari SesaZleblobani.

➢➢ �dasaqmebis sferoSi qalTa mimarT diskriminaciis aRmosafxvre-
lad, mamakacTa da qalTa Tanasworobis safuZvelze uzrunve-
lyofilia Tanabari uflebebi:

99 Sromis ufleba,
99 samuSaoze daqiravebisas Tanabari SesaZlebloba,
99 �profesiis an samuSaos saxeobis Tavisufali arCeva, Tanamde-

bobrivi dawinaurebis da dasaqmebis garantiis, agreTve samuS-
aos yvela SeRavaTis da pirobebis gamoyenebis, profesiuli 
momzadebis da gadamzadebis, maT Soris mowafeobis, gazrdili 
donis profesiuli momzadebis da regularuli gadamzadeba,

99 Tanabari anazRaurebis, maT Soris SeRavaTebis,
99 �socialuri uzrunvelyofis ufleba, (pensiaze gasvla, umu-

Sevrobis, avadmyofobis, invalidobis, moxucebulobis da 
Sromisunariaobis dakargvis sxva SemTxvevebSi, agreTve anaz-
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Raurebadi Svebuleba),
99 janmrTelobis dacva da Sromis usafrTxoeba.

➢➢ �dedobis gamo qalTa mimarT diskriminaciis Tavidan asac-
ileblad akrZalulia samuSaodan daTxovna orsulobis da 
mSobiarobis gamo Svebulebis safuZvelze an diskriminacia 
daTxovnis dros ojaxuri mdgomareoba;

➢➢ �dawesdes anazRaurebadi Svebuleba an Svebuleba orsulobis 
da mSobiarobis gamo;

➢➢ �damatebiT unda moxdes socialuri momsaxurebis gaweva (sa-
bavSvo dawesebulebis qselis Seqmna da gafarToeba), raTa 
mSobels SeeZlos ojaxur mdgomareobas SeuTavsos SromiTi 
saqmianoba;

➢➢ �unda moxdes qalTa gansakuTrebuli dacva orsulobis peri-
odSi.

�� �janmrTelobis dacvis sferoSi qalebisaTvis orsulobis, mSo-
biarobis da mSobiarobis Semdgom periodSi, roca es saWiroa, 
momsaxureba ufasoa, agreTve kveba orsulobis da meZuZurobis 
periodSi.

qalTa mimarT diskriminaciis aRmosafxvrelad ekonomikuri da so-
cialuri cxovrebis sxva sferoebSi, raTa mamakacTa da qalTa Tanas-
worobis safuZvelze uzrunvelyofilia:

99 saojaxo daxmarebis ufleba;
99 �fuladi sesxebi, uZravi qonebis giravnobis sesxis da sxva 

formis safinanso kreditebis miRebis ufleba;
99 �dasvenebasTan, sportul mecadineobasTan dakavSirebul 

RonisZiebebSi da kulturuli cxovrebis yvela sferoSi 
monawileobs ufleba.

N 2613 konvencia

qalTa politikuri uflebebis Sesaxeb

qalebs, diskriminaciis gareSe, mamakacebis Tanaswori pirobebiT, 
ufleba aqvT monawileoba miiRon yvela arCevnebSi.
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qalebi, diskriminaciis gareSe, mamakacebis Tanaswori pirobebiT 
SeiZleba arCeul iqnen, kanoniT dadgenil yvela dawesebulebaSi, 
romlebic sajaro arCevnebs moiTxovs.

qalebs, mamakacebis Tanaswori pirobebiT, ufleba aqvT daikavon 
Tanamdeboba sazogadoebriv-saxelmwifo samsaxurSi da Seasrulon 
erovnuli kanonmdeblobiT dadgenili yvela sazogadoebriv-saxelm-
wifo funqcia.

konvencia 100 
 

konvencia mamakacTa da qalTa Tanabari 

Rirebulebis Sromis Tanabari anazRaurebis Sesaxeb

termini `anazRaureba~ gulisxmobs Cveulebriv, ZiriTad minim-
alur xelfass an Cveulebriv, romelsac pirdapir an iribad, fuliT 
an naturiT mewarme uxdis mSromels am ukanasknelis mier raime sa-
muSaos SesrulebisaTvis. 

termini «mamakacTa da qalTa Tanabari Rirebulebis Sromis Tana-
bari anazRaureba» exeba anazRaurebis ganakveTs, romelic ganisaz-
Rvreba sqesis niSnis mixedviT diskriminaciis gareSe.

saxelmwifo uzrunvelyofs yvela mSromelis mimarT mamakacTa da 
qalTa Tanabari Rirebulebis Sromis Tanabari gansazRvris principis 
gamoyenebas.

principebi SeiZleba gamoyenebuli iqnes Semdegi gziT:
99 Sida kanonmdeblobiT;
99 �kanonmdeblobiT dadgenili an aRiarebuli anazRaurebis 

gansazRvris sistemiT;
99 mewarmeTa da mSromelTa koleqtiuri xelSekrulebiT;
99 yvela am meTodis SeTavsebiT. 
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TviTmmarTvel erTeulebSi adgilobriv

qalTa gaZliereba

satreningo moduli

trenerebi: nana berekaSvili, maia kuprava-SarvaSiZe

Sesavali
saqarTveloSi demokratiuli mmarTvelobis procesi sustad mim-

dinareobs, Sesabamisad dabalia politikuri, ekonomikuri da so-
cialuri sferos maCvenebeli. moqalaqeTa CarTuloba qveynis gan-
viTarebis saqmeSi Semoifargleba xmis micemiT da aqac Tavs iCens 
dabali politikuri kultura da pasuxismgebloba. agreTve, sus-
tadaa ganviTarebuli sazogadoebrivi samarTlianoba, moqalaqeo-
brivi Segneba da gansxvavebulis pativiscema rogorc azris, aseve, 
sqesis, erovnebis, religiis, Tanasworobis. aseve, dabalia qalTa 
monawileoba gadawyvetilebis miRebis doneze. 

samwuxarod saxelmwifos mxridan ar xdeba sxvadasxva intere-
sis jgufebis saWiroebebis da monawileobis uzrunvelyofa da mx-
ardaWera. miuxedavad im faqtisa, rom saqarTvelos mosaxleobis 
52,3% qalebi arian isini ar warmoadgenen gamonaklis, maTi warmo-
madgenloba gadawyvetilebis miRebis doneze sakmaod dabalia. Cveni 
treningi Seexeba am da sxva mniSvnelovan Temebs.

„qalTa oTaxebis“ Seqmnis mokle istoria 
qalTa oTaxebi dmanisis, TeTriwyarosa da walkis municipalite-

tis SenobebSi Seiqmna 2013 wels. dRes am oTaxebSi muSaobs 5 Tanam-
Sromeli qali (ZiriTadad municipalitetis TanamSromlebi) da maT 
damatebiT funqcias warmoadgens „qalTa oTaxebis“ muSaoba.

qalTa oTaxebi. mowyoba da aRWurva
oTaxebi myudro da Tanamedrove dizainiT aris mowyobili. yvel-

gan sxvadasxva sivrcea gamoyofili, zogan sakmaod didi sivrce uka-
via „qalTa oTaxebs“, aqvea bavSvTa kuTxe, anu adgili sadac SeiZleba 
datovo da gaarTo bavSvi, sanam mSobeli saqmes akeTebs. oTaxSebSi 
gayvanilia internet kavSiri, dgas ori stacionaluri kompiuteri. 

principi, romliTac qalTa oTaxebis mowyobis dros vxelmZRvan-
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elobdiT aris adgilobriv mmarTvelobaSi maTi monawileobis da maTi 
saWiroebebis gaTvaliswinebis xelSewyoba da qalebisTvsi megobruli 
garemos Seqmna, rac gauadvilebs maT urTierTobas da TanamSromlo-
bas. aseve, mniSvnelovania qalTa oTaxebma mravali damatebiTi fun-
qcia SeiZinos adgilebze qalTa gaaqtiurebis kuTxiT. samive oTaxi 
aRWurvilia Mercy corps-is programis _ `aliansebi qvemo qarTli~ fi-
nansuri mxardaWeriT.

„qalTa oTaxebSi“ Catarebuli saganmanaTleblo saqmianoba 
ICCN-ma Caatara Sexvedrebis seria Mercy corps-is warmomadgen-

lebTan saorientacio fazaSi. raTa qalTa oTaxebis warmomdgenlebs 
SeqmnodaT warmodgena genderze da genderul Tanasworobaze, qal-
Ta praqtikul da strategiul saWiroebebze. Cveni daxmarebiT qa-
lTa oTaxebSi daiwyes fiqri oTaxebis samoqmedo gegmaze. gavarCieT 
TiToeuli idea, qalTa da mamakacTa Tanasworobis da CarTulobis 
kuTxiT. 

proeqtis „horizontis gafarToeba: gaumjobesebuli arCevani qa-
lebisa da gogonebis profesiuli da ekonomikuri ganviTarebisTvis“ 
saqmianoba

farglebSi Seiqmna qalebisa da gogonebisaTvis axali profesiuli 
da ekonomikuri SesaZleblobebi gamoxatvis horizontis gafarToeba.

„qalTa oTaxebi“ proeqtis farglebSi muSaobs Semdeg munici-
palitetebSi: 

qvemo qarTli _ rusTavi, bolnisi, gardabani, dmanisi, TeTriwya-
ro, marneuli, walka;

samcxe-javaxeTi _ borjomi, adigeni, axalcixe, aspinZa, axalqalaqi 
da ninowminda.

treningis mizani: 
adgilobriv qalTa momzadebis, maTi interesebis dacvis, unar-

Cvevebisa da SesaZleblobebis ganviTarebis da gadawyvetilebis 
miRebis procesSi CarTvis xelSewyoba genderuli Tanasworobis mis-
aRwevad. aseve, adgilebze qalTa xelSemwyobi struqturis, sainfor-
macio-saganmanaTleblo sivrcis, „qalTa oTaxebis“ funqciuri ga-
Zlierebis xelSewyoba.
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proeqti „horizontis gafarToeba: gaumjobesebuli arCevani qalTa 
da gogonaTa profesiuli da ekonomikuri gaZlierebisTvis“

 

TviTmmarTvel erTeulebSi adgilobriv

qalTa gaZliereba

genderis arsi

dRis wesrigi

11:00-11:40 Sesavali, gacnoba, molodini

11:40-12:30 genderuli rolebi da stereotipebi 50 wuTi

12:30-13:45 praqtikuli savarjiSo

13:45-14.10
�genderuli Tanasworoba „formaluri“ da „arse-
biTi“ Tanasworoba

14:10-14:40 yava Cais Sesveneba

14:40-15:10
�praqtikuli savarjiSo „formaluri Tu arsebiTi 
Tanasworoba“

15:10-15:40
�genderuli Tanasworobis kuTxiT adgilobrivi 
da saerTaSoriso valdebulebebi

15:40-16:10
�praqtikuli savarjiSo ”saxelisuflebo jaWvi-
mizezi da Sedegi“

16:00-17:00 Sexvedra diskusia sakrebulos wevr qalebTan

	  

	



33

Teoriuli masala

nawili I
genderuli rolebi da stereotipebi _ (2:00 saaTi) 

da praqtikuli nawili

�� �genderi aris socialur safuZvelze arsebuli gansxvaveba ma-
makacebsa da qalebs Soris. is gansxvavdeba sqesisgan, rac qa-
lsa da mamakacss Soris biologiur gansxvavebas warmoadgens;

�� �socialuri da ekonomikuri pirobebis cvlilebebTan erTad 
genderuli rolebic gamudmebiT icvleba. mag: sxvadasxva 
krizisul mdgomareobaSi da kulturaSi qals SeuZlia Seasru-
los mamakacis tradiciuli roli, mag: ojaxis ufrosis, ja-
riskacis sawarmos muSis da sxva;

�� �Cveni genderuli rolebi, dRis ganmavlobaSi icvleba. mag: Tu 
deda saxlSi rCeba da samsaxurSi ver midis imisaTvis, rom 
avadmyof Svils unda mouaros, is asrulebs tradiciul „md-
edrobiTi sqesis genderul rols“. igive dedas, roca bavSvi 
gamojamrTeldeba, SeuZlia gavides saxlidan da moiqces ise, 
rogorc ojaxis marCenali. aq is TamaSobs tradiciul „mam-
robiTi sqesis genderul rols“. 

rogor icvleba genderuli rolebi dRis ganmavlobaSi da rogor 
viTardeba is sxvadasxva qveynebSi? Tu mamakaci gadawyvets darCes 
saxlSi bavSvTan, aZlevs Tu ara mas aseT saSualebas samsaxuri? Tu 
mamakaci gadawyvets darCes saxlSi avadmyof SvilTan, iTvaliswinebs 
amas saxelmwifo socialuri uzrunvelyofa? an, aZlevs Tu ara amis 
saSualebas mamakacss samsaxuri? Tu es dRes ar aris gaTvaliswineb-
uli arc saxelmwifo doneze da arc samsaxurSi gaxdeba, am sakiTxis 
dasma droTa ganmavlobaSi TqvenTvis aqtualuri da misaRebi? 

sazogadoeba gansazRvravs, Tu rogor moxdeba TiToeuli rolis 
Secvla. magram, unda vicodeT, rom erTi rolis meoreTi Scvla cv-
lilebebis gareSe SuZlebelia. magaliTad, CrdiloeT amerikaSi me-20 
saukunis bolo wlebamde „feministuri“ moZraoba realurad ar muS-
aobda“ ormagi datvirTvis“ sakiTxTan mimarTebaSi, anu qali ufro 
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da ufro mets muSaobda saxlis gareT, magram qmari mas saxlSi ar 
exmareboda. amgvarad, is „super qalad“ gadaiqca. amJamad CrdiloeT 
amerikis kulturaSi xdeba rolebis gadanawileba, rac mamakacebsa 
da qalebs Soris saSinao saqmeebis gadanawilebas iTvliswinebs. es 
gaxlavT kulturaSi damkvidrebuli genderuli rolebis cvlilebis 
magaliTi.

imis gamo, rom genderi sazogadoebis mier Seqmnili cnebaa da ar 
aris fiqsirebuli, mamakacisa da qalis rolebis stereotipuli gage-
ba SeiZleba yvela sazogadoebaSi eWvqveS dadges da Seicvalos kul-
turaSi da istoriis ganmavlobaSi. terminebi „genderuli rolebi“ 
da „genderuli stereotipebi“ xSirad erTmaneTis nacvlad gamoiy-
eneba. es is rolebia romelic tradiciam Seqmna, anu kulturaSi dam-
kvidrebuli „kargi“ qalis gansazRvreba SeiZleba iyos is vinc adre 
xalgazrda Txovdeba, hyavs bevri vaJiSvili, bevrs muSaobs saxlSi da 
aris nazi keTili, Tavis interesebs ojaxis yvela wevris interesebis 
Semdeg ayenebs, ar aris momTxovni da gagebiT ekideba yvelafers da 
ar kamaTobs. es „kargi“ qalis stereotipia arsebul kulturaSi dam-
kvidrebuli genderuli rolis Sesabamisad.

roca vsaubrobT mamakacis da qalis gansxvavebulobaze, aq vgu-
lisxmobT ara marto biologiur gansxvavebas, aramed sazogadoebis 
mier Seqmnil gansxvavebul genderul rolebsac. 

qalebisa da mamakacebis biologiuri da genderuli gansxvaveba 
iwvevs maT gansxvavebul saWiroebebsac resursebsa da Zalauflebis 
xelmisawvdomobaze, rac genderul uTanasworobas qmnis.

politika da strategiebi, romlebic genderuli uTanasworobis 
xelisSemSlel mizezebs aRiarebs, miznad isaxavs am problemebis 
gadaWras sazogadoebriv da politikur cxovrebaSi qalTa sruli 
CarTvis gziT.

genderuli Tanasworobis damcvelebma unda imuSaon:
zz �socialur-ekonomikuri cvlilebebis misaRwevad qalis rolis 

mniSvnelovnebaze gaizardos sazogadoebis Segneba;
zz �gaizardos sazogadoebis da im pirTa codnis done tradici-

ulad gabatonebul genderul rolebze romlebic xels uSlis 
genderuli Tanasworobis miRwevas.
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dabrkolebebi rac xels uSlis qalTa Tanasworobas, mag: 
zz �materialur da aramaterialur (codna, informacia) resurse-

bze xelmisawvdomoba;
zz �ideologia, romelic ganapirobebs uTanasworobas (individu-

aluri da koleqtiuri gageba) genderul rolebTan dakavSire-
biT Camoyalibebuli azrebi, ra aris „misaRebi“ qalisTvis/ 
gogonasTvis da ra ara;

zz �samsaxuri da sxvadasxva struqturebi rac xels uwyobs gen-
derul uTanasworobas (ojaxi, media saSualebebi, ganaTleba 
da saganmanaTleblo programebi, socialuri, ekonomikuri, 
politikuri da sakanonmdeblo institutebi);

zz �gadawyvetilebis miRebis SezRuduli gageba, qalTa dawinau-
rebis problemebis mogvarebis xelSemwyobi politikis, pro-
gramebis da kanonmdeblobis Seqmna;

zz dabali TviTSefaseba, TviTCagvra. 

terminebi:
�� �genderi, aris kulturuli molodini da varaudi qcevis, da-

moukideblobis, piroovnebis damaxasiaTebeli Tvisebebis, 
aseve qalis da mamakacis fizikuri da inteleqtualuri Sesa-
Zleblobebis Sesaxeb, rac damokidebulia mxolod mamakacTa 
da qalTa individualobaze;1

�� �genderuli Tanasworoba gulisxmobs mamakacTa da qalTa 
Tanaswor xedvas, ZalauflebiT aRWurvasa da monawileobas 
sazogadoebriv da piradi cxovrebis yvela sferoSi. is adamia-
nis uflebaTa ganuyofelia da miznad isaxavs qalTa da mamak-
acTa srulyofili monawileobis mxardaWeras sazogadoebaSi;2

�� �samarTlianoba zogadad exeba Tanasworobisa da miukerZove-
blobis uzrunvelyofas maSin, roca saqme exeba wardginebas, 
anu mamakacTa da qalTa Tanasworad mopyrobis uzrunve-
lyofas. mas xSirad uTanabreben „formalur Tanasworobas“. 
samarTlianobisTvis muSaoba xSirad genderuli Tanasworo-

1 ganmarteba aRebulia gaeros ekonomikuri da socialuri sabWos, ekono-
mikuri, socialuri, kulturuli uflebebis komitetis W/C. 12/2005/3 gen-
eraluri komentari N 16-is(2005), me014 nawilidan.

2 ganmarteba aRebulia evrosabWos, konceptualuri sqemis, meTodologi-
isa da prezentaciis praqtikis, genderis ZiriTadi tendenciad qcevis spe-
cialistTa jgufis saqmianobebis Sesaxeb sabooloo daskvnidan, strasbur-
gi, 1998 wlis maisi.
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bis damcvelebisTvis ufro dabali standartis dawesebad 
aRiqmeba, radgan masSi yuradReba maxvildeba qalTa reprezen-
taciis gaumjobesebis ZiriTad RonisZiebebze. mniSvnelova-
nia avRniSnoT, rom Tanasworoba adamianis uflebaTa dacvis 
cnebaa, xolo samarTlianobas ki ar gaaCnia statusi adamianis 
uflebaTa dacvis saerTaSoriso kanonSi. swored amitm, saer-
TaSoriso kanonmdeblobis Tanaxmad, saxelmwifoebs evalebaT 
Tanasworobis da ara samarTlianobis miRweva;

�� �sqesobrivi diskriminacia uSualod diskriminaciaa sqesis 
niSniT, roca gansxvaveba mopyrobaSi pirdapir da naTlad 
damokidebulia sqesze da mamakacTa da qalTa damaxasiaTebel 
Tvisebebze, risi obieqturad gamarTlebac SeuZlebelia. ara 
pirdapiri diskriminacia gamovlindeba maSin, rodesac kanoni, 
politika an programa erTi SexedviT diskriminaciulad ar 
gamoiyureba, magram misi ganxorcieleba diskriminaciul Sede-
gebs iwvevs; 

�� �qalTa mimarT diskriminacia CEDAW-is _ qalTa konvenciis 
mixedviT _ nebismieri gansxvaveba, gamoricxva an SezRudva, 
romelic xorcieldeba sqesis safuZvelze da mimarTulia 
qalTa mier uflebebiT sargeblobis an gamoyenebis SezRud-
visken, maTi ojaxuri mdgomareobis miuxedavad, mamakacTa da 
qalTa Tanasworobis, adamianis uflebaTa da ZiriTadi Tavi-
suflebaTa safuZvelze politikur, ekonomikur, socialur, 
kulturul, samoqalaqo an nebismier sxva sferoSi“;

�� �specifikuri qmedebebi (an specifikuri RonisZiebebi) war-
moadgens specialurad SemuSavebul RonisZiebebs, romlebic 
saerTaSoriso kanonmdeblobaSi specialuri RonisZiebebis 
saxeliT aris moxsenebuli da miznad isaxavs istoriuli us-
amarTlobis gamosworebas, struqturuli naklovanebis Sem-
cirebas, genderuli stereotipebisa da araswori warmod-
genebis daZlevas. specifikuri qmedebebi moicavs sxvadasxva 
qmedebebs dawyebuli samarTlebrivi reformebidan, specifi-
kuri strategiebisa da proeqtebis Seqmnidan da gaxorciele-
bidan, rac miznad isaxavs qalTa mdgomareobis gamosworebas 
maTi socialuri cxovrebis erT an met aspeqts kampaniebis 
da saganmanaTleblo saqmianobebis organizebiT, rac Se-
exeba kulturul negatiur stereotipebis gamosworebisaken 
mimarTul qmedebebs. rodesac specifikuri qmedebebi miznad 
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isaxavs gansazRvruli araprivilegirebuli an arasakmarisad 
warmodgenili kategoriebis wevrebis mier uflebebze xelmi-
sawvdomobis gaumjobesebas, raTa maTac iseve isargeblon am 
uflebebiT, rogorc sxva kategoriebis wevrebma, maSin gamoiy-
eneba termini „dadebiTi qmedebebi“ an „specialuri droebiTi 
RonisZiebebi“;1

�� �genderis ZiriTad tendenciad qcevis procesi _ genderuli 
Tanasworobis perspeqtivis integracia warmoadgens politi-
kuri procesebis reorganizacias, gaumjobesebas da Sefasebas, 
raTa moxdes genderuli Tanasworobis perspeqtivis CarTva 
yvela doneze ganviTarebad politikur procesebsa da progr-
amebSi Ziritadad im Semsruleblebis mier, romlebic politi-
kis SemuSavebaSi monawileoben;2

�� �arsebiTi Tanasworobis misaRwevad sami ZiriTadi strategia 
arsebobs:

○○ �politikisa da programebis saSualebiT genderis Ziri-
Tad tendenciad gadaqceva;

○○ �specialuri qmedebebi prioritetul sferoebSi _ droe-
biTi RonisZiebebi; efeqturi instituciuri meqanizmebi 
valdebulebebisa da monitoringis ganxorcielebisaT-
vis; saWiro finansuri da adamianuri resursebis gamo-
yofa ganxorcielebis uzrunvelsayofad;

○○ �mTavrobisa da arasamTavrobo organizaciebis SesaZle-
blobebis gazrda genderuli Tanasworobis valdebule-
bebis dacvis, ganxorcielebisa da monitoringisaTvis 
adgilobrivi da saxelmwifo doneze.

amocanebi „formalur“ da „arsebiT“ Tanasworobas Soris gansx-
vavebebisa da „Sedegobrivi Tanasworobis“ mniSvnelobis xazgasma.

•	 gansxvaveba formalur da arsebiT Tanasworobas Soris;

1 ganmarteba SemuSavebulia evrosabWos, qalTa da mamakacTa Tanasworo-
bis sferoSi dadebiTi qmedebis, pozitiuri qmedebis Sesaxeb specialistTa 
jgufis mier saboloo angariSis(2000)safuZvelze.

2 ganmarteba aRebulia evrosabWos genderis ZiriTad tendenciad qcevis 
procesis konceptualuri CarCos, meTodologiisa da saukeTeso praqtikis 
prezentaciidan, genderis ZiriTad tendenciad qcevis procesze momuSave 
specialistTa jgufis sqmianobis Sesaxeb saboloo angariSi, strasburgi, 
1998 wlis maisi.
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•	 �genderuli Tanasworobisadmi sxvadasxva midgomebis gacnoba, 
maTi Sesabamisi Tvisebebi da Sedegebi qalTa winsvlisaTvis.

 
savarjiSoebi
sqesi Tu genderi;
qalis da kacis 24 saaTi;

Teoriuli nawili

nawili II
qveynebis umravlesobis konstituciis mixedviT, dabadebidan yve-

la adamiani Tavisufalia da kanonis winaSe Tanasworia rasis, kanis 
feris, enis, sqesis, politikuri da sxva Sexedulebebis, saxelmwifo, 
eTnikuri, religiuri da socialuri kuTvnilebis, warmoSobis, qone-
brivi da wodebrivi mdgomareobis da sacxovrebeli adgilis miuxe-
davad; 

mTavrobebi valdebuli arian uzrunvelyon qalebisa da mamakacebis 
Tanabari uflebebi da am uflebebis realizebis SesaZleblobebi;

mTavrobebma unda aRiaron Tanasworobis principebi cxovrebis 
yvela sferoSi da warmoadginon sqesis safuZvelze Cadenili dis-
kriminaciis yvela formis Tavidan acilebis da aRmofxvris saerTo 
sqema.

saxelmwifo politika genderuli da qalTa problemebis sferoSi1

bevri qveyana aRiarebs, rom arsebobs genderuli da qalTa prob-
lemebi, romelTa gadaWrac moiTxovs konkretuli strategiebis Se-
muSavebasa da specialuri zomebis ganxorcielebas. cxovrebis yvela 
sferoSi genderuli uTanasworobis problemis gadasaWrelad kom-
pleqsuri da mizanmimarTuli politikis aucilebloba xazgasmiT 
aRiniSna pekinSi gamarTul qalTa msoflio konferenciazec. am Sex-
vedris erT-erT sakvanZo moTxovnas warmoadgenda mTavrobebis mier 
erovnuli strategiebisa da programebis SemuSaveba. 

qalTa da genderuli sakiTxebis mogvarebisadmi mimarTuli sax-

1 „qali da politika“ satreningo moduli, qalTa ganaTlebis da infor-
maciis saerTasoriso centri, 2006 weli.	
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elmwifo programebi sxvadasxvagvari da mravalferovania, magram Tu 
Zalian ganvazogadebT SesaZlebelia gamovyoT msgavsi Semadgeneli 
nawilebi, rogoricaa:

•	 srulyofili gederuli statistikis warmoeba; 
•	 problemebis yovelmxrivi samecniero Seswavla;
•	 �statistikuri monacemebisa da kvlevis Sedegebis farTod 

gavrceleba, sainformacio kampaniebis mowyoba, sazogadoebis 
codnis amaRleba qalTa da genderuli sakiTxebis sferoSi; 

•	 �statistikur monacemebsa da kvlevebze dayrdnobiT gender-
uli da qalTa sakiTxebis mogvarebis erovnuli strategiis 
SemuSaveba; 

•	 �sakanonmdeblo iniciativebis SemuSaveba kanonmdeblobis Sem-
dgomi daxvewis mizniT;

•	 �saxelmwifo programiT dasaxuli RonisZiebebis institucio-
naluri safuZvlis Seqmna da ganviTareba (socialuri samsax-
urebi, krizisuli centrebi, monitoringis samsaxurebi); 

•	 �Tanasworobis sakiTxebze momuSave saxelmwifo struqturis 
Seqmna (magaliTad, saberZneTis Tanasworobis biuro, por-
tugaliis Tanasworobisa da qalTa uflebebis komisia); qalTa 
monacemTa bazebis Seqmna (1974 wels irlandiis mTavrobam Se-
qmna kvalificiur qalTa monacemTa baza, risi meSveobiT xdeba 
saxelmwifo samsaxurisaTvis Sesabamisi kandidaturebis moZie-
ba. 1995 wels niderlandis mTavrobam daarsa organizacia 
`Toplinki~, romlis mizanic aris Seqmnas kvalificiur qalTa 
monacemTa baza, romelic daexmareba saxelmwifo saagentoebs, 
partiebs, kerZo kompaniebs moZebnon Sesabamisi kvalifikaciis 
qalebi). 

rogorc wesi, qalTa mdgomareobis gaumjobesebisaken mimarTuli 
saxelmwifo programebi aucileblad moicavs Semdeg sakiTxebs:

99 �dedobisa da ojaxis daxmareba (ra xasiaTisaa da moculobis 
amgvari programebi, rogoria dafinanseba); martoxela mSo-
blebisa da mravalSviliani ojaxebis daxmareba;

99 �ojaxuri Zaladoba da Zaladoba qalis mimarT (rogoria 
kanonmdebloba, arsebobs Tu ara daxmarebis samsaxurebi, ra 
xarisxisa da moculobis momsaxurebis gaweva SeuZliaT, rogo-
ria samarTaldamcav organoebSi Zaladobis SemTxvevebze re-
agirebisa da sasamarTlo saqmeebis warmoebis xarisxi, tardeba 
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Tu ara prevenciuli zomebi); 
99 �gadawyvetilebis procesSi qalTa monawileobis gazrdis uz-

runvelyofa, trefikingi, prostitucia;
99 �jandacvis programebi _ orsulTa, axalSobilTa da mSobiare-

Ta, bavSvTa jandacva, reproduqciuli janmrTeloba, ojaxis 
dagergmareba, kontracefciisa da maT Soris, abortis sakixe-
bi, qalur organoTa daavadebebi (maT Soris, simsivnuri). 

genderuli Tanasworobis xelSemwyobi kanonmdebloba:

litva
1998 wels litvam miiRo kanoni qalebisa da kacebis Tanabari Ses-

aZleblobebis Sesaxeb da daawesa Tanabari SesaZleblobebis kontro-
lioris samsaxuri. es iyo postsabWoTa sivrceSi amgvari xasiaTis 
kanonis miRebis pirveli SemTxveva. 

kanoni moqmedebis sfero moicavs saswavlo, samecniero daweseb-
ulebebs, saxelmwifo marTvis organoebs da sakuTrebis nebismieri 
formis dawesebulebebs. Tanabari SesaZleblobebis kontroliori 
ganixilavs saCivrebs genderuli diskriminaciisa da samuSao adgil-
ze seqsualuri iZulebis Sesaxeb. kontroliors SeuZlia SemTxvevis 
Seswavlis Semdeg daawesos administraciuli jarima an sasamarTlos 
gadasces saqme. fuladi jarimebi midis saxelmwifos biujetSi da ara 
dazaralebul pirTan. kontroliors gamoZiebebs awarmoebs Tavisi 
iniciativiTac, aseve monitorings uwevs diskriminaciuli xasiaTis 
gancxadebebs presaSi, SeimuSavebs winadadebebs kanonmdeblobis dax-
vewis mizniT. 

kanonis miRebisa da kontrolioris samsaxuris gaCenis Semdeg 
latviis presaSi Semcirda diskriminaciuli xasiaTis gancxadebebi. 
2000-2001 wlebSi, anu funqcionirebis pirvel wels qalisa da mamaka-
cis Tanabari SesaZleblobebis kontrolioris samsaxurma ganixila 
47 gancxadeba. saCivrebis ricxvi izrdeba da litvis rigiTi moqa-
laqeebi ufro xSirad mimarTaven Tanabari SesaZleblobebis kontro-
liors. 

estoneTi
estoneTma 2000 wels xeli moawera evropis sabWos socialur qar-

tias (Social charter of council ofeurope). estoneTs hyavs Tavisi warmomad-
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geneli evropis sabWos qalisa da mamakacis Tanasworobis komitetSi 
(Steering Committee for Equality Between Women and Men). 

evropis sabWom miiRo daaxloebiT 20 dokumenti, genderuli 
Tanasworobis politikis gasaviTareblad evropis saxelmwifoebSi. 
estoneTma daiwyo Tavisi kanonmdeblobisa da evropis sabWos kanon-
mdeblobis SedarebiTi analizi. gamoCnda mniSvnelovani gansvlebi 
Tanasworobis evropul standartebsa da estoneTis kanonmdeblobas 
Soris. estoneTma aiRo valdebuleba miiRos genderuli Tanasworo-
bis aqti. genderuli Tanasworobis kanonis miReba iqneba erT-erTi wi-
napiroba estoneTis mierTebisa evropis kavSirisadmi. Tanasworobis 
kanonma unda Seqmnas samarTlebrivi bazisi genderuli Tanasworo-
bisadmi mimarTuli saqmianobebis saxelmwifo doneze warsamarTavad. 

genderuli Tanasworobis uzrunvelyofisaken mimarTuli politi-
kis ganxorcieleba saqarTveloSi1

saqarTvelos kanonmdeblobiT aRiarebulia, rom qali da mamak-
aci sargebloben Tanasworuflebiani politikuri, samoqalaqo da 
kulturuli uflebebiT. Tumca dRes saxezea, politikur, ekonomi-
kur da socialur sferoSi qalTa monawileobis praqtikulad dab-
ali maCveneblebi, anu genderuli disbalansi, rasac mniSvnelovnad 
gansazRvravs saqarTvelos multikulturuli sazogadoebis stereo-
tipuli cnobiereba da damokidebuleba qalis rolis mimarT ojaxsa 
da sazogadoebaSi.

saqarTvelos mosaxleobis umravlesobas (qalebs 52,3%) ar aqvT 
sakmarisi mxardaWera da saTanado resursi saimisod, rom aqtiurad 
CaerTon politikur cxovrebasa da samoqalaqo aqtivobaSi. xelisu-
flebis politikuri nebis ararseboba, stereotipebi da genderuli 
Tanasworobis sakiTxze sazogadoebis informirebis dabali done, 
mTavari dabrkolebebia genderuli Tanasworobis miRwevis gzaze.

qveynis demokratiuli ganviTarebis procesSi ganxorcielebuli 
reformebi Seexo genderuli politikis SemuSavebis erovnul insti-
tuciuri meqanizmebis Camoyalibebasac.

kerZod 2004 wels saqarTveloSi Seiqmna parlamentis Tavmjdo-
maresTan arsebuli genderuli Tanasworobis sakonsultacio sabWo, 
romelic qmnis winapirobas, genderuli Tanasworobis instituciuri 

1 „qali da politika“ _ satreningo moduli, qalTa ganaTlebis da in-
formaciis saerTasoriso centri, Tbilisi, 2010 weli; ganaxlebuli masala 
2013 weli.
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meqanizmebis Seqmnisa da misi Semdgomi ganviTareba _ gaZlierebisaT-
vis. 

2006 wels genderuli Tanasworobis sabWom da komisiam erToblivi 
jgufi Camoayaliba, romlebmac Seqmnes urTierTdakavSirebuli sami 
dokumentisagan Semdgari genderuli Tanasworobis strategia. 

es dokumentebia: 1. genderuli Tanasworobis saxelmwifo koncef-
cia, romelic saqarTvelos parlamentma miiRo 2006 wels. 2.gender-
uli politikis ganxorcielebis 2007 – 2009 wlis samoqmedo gegma, 
romelic damtkicda 2007 wlis mTavrobis gankargulebiT da 3.reko-
mendaciebis paketi sakanonmdeblo da aRmasrulebeli xelisuflebi-
saTvis mdgradi da efeqturi genderuli Tanasworobis meqanizmebis 
Seqmnis mizniT. imave wels saqarTvelos parlamentma miiRo ori mniS-
vnelovani kanoni: adamianiT vaWrobis (trefikingis) winaaRmdeg da 
ojaxSi Zaladobis aRkveTis, ojaxSi Zaladobis msxverplTa dacvis da 
daxmarebis Sesaxeb. aRniSnuli kanonebis ganxorcielebisaTvis damt-
kicda specialuri samoqmedo gegmebic. 

2008 wels dafiqsirda qalTa arasamTavrobo organizaciebis poli-
tikuri iniciativa (Segrovebuli iqna 32400 xelmowera), qveyanaSi 
genderuli Tanasworobis miRwevis mizniT, raTa saqarTvelos parla-
ments Seetana cvlilebebi da damatebebi saqarTvelos or organul 
kanonSi „saqarTvelos saarCevno kodeqsSi“ da „moqalaqeTa politi-
kri gaerTianebebis Sesaxeb“.

2010 wels saqarTvelos parlamentma miiRo genderuli Tanasworo-
bis kanoni, romelic miznad isaxavs xeli Seuwyos qveyanaSi qalisa 
da kacis uflebebisa da SesaZleblobebis Tanabar da efeqtur ganx-
orcielebas. 2011 wels saqarTvelos parlamentma miiRo genderuli 
Tanasworobis (2011-2013) da gaeros rezolucia 1325 _ is ganxor-
cielebis (2012-2015) samoqmedo gegmebi. 

veneciis komisiis rekomendacia qalebis politikuri monawileo-
bis gazrdisaTvis „politikuri partiebis“ waxaliseba da maTi dafi-
nansebis gazrda 10%, Tu politikuri partiebi siebSi warmoadgenen 
gansxvavebul sqess ara nakleb 20%-sa.

2012 wlis 1oqtombers Catarebuli arCevnebiT, xelisuflebaSi 
qalebi Semdegnairad arian wamodgenili: saqarTvelos parlamentSi 
(centralur arCeviT organoSi) – 10.8%; centralur aRmasrulebel 
organoSi ministrTa kabinetSi 3 qali ministri 17%. 

aRniSnuli monacemebi naTlad asaxavs qalTa monawileobis Seusa-
bamobas politikur saqmianobaSi, rac kidev erTxel gvaZlevs sababs, 
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vifiqroT imaze, Tu ra uSlis qalebis monawileobas gadawyvetilebis 
miRebis procesSi. savaraudod, is faqti, rom qalebi parlamentis 
wevrTa 10.8%-s Seadgenen, kulturul, sakanonmdeblo da Sidapar-
tiul barierebze miuTiTebs, romlebic qalTa gaZlierebas uSlis 
xels. 

saqarTveloSi, rogorc multikulturul da dabali saxelmwifo 
demokratiuli kulturis qveyanaSi, saxezea politikur, ekonomi-
kur da socialur sferoSi qalTa monawileobis kritikulad dabali 
maCvenebeli. saxelmwifo politika, miuxedavad qveyanaSi arsebuli 
institucionaluri meqanizmebisa da miRebuli genderuli Tanas-
worobis kanonisa, ar uTmobs jerovan yuradRebas genderuli prin-
cipebis gaTvaliswinebasa da danergvas. am mimarTulebiT. dabalia 
sazogadoebis aqtivoba da qalebisaTvis saarCevno procesebSi saWiro 
resursebze xelmisawvdomoba. 

ra aris diskriminacia? 
„saxelmwifos iuridiuli Tu fizikuri piris uflebebis SezRudva 

raime mizeziTa Tu niSniT. adamianTa garkveuli kategoriis diskrim-
inacia SeiZleba xdebodes maTi rasobrivi kuTvnilebis, erovnebis, 
sarwmunoebis, politikuri mrwamsisa da sxva amgvari niSnebiTa Tu 
motiviT. diskriminacia, ra formiTac unda iyos igi gamoxatuli, 
ewinaaRmdegeba samarTlianobis principebs da akrZalulia rogorc 
Sidasaxelmwifoebrivi, ise saerTaSoriso samarTlis normebiT.

termini gagebul unda iqnas rogorc gansxvaveba, gamoricxva, Sez-
Rudva an upiratesobis miniWeba raime niSniT, rogoricaa rasa, kanis 
feri, sqesi, ena, religia, politikuri an sxva mrwamsi, erovneba an 
socialuri warmomavleba, sakuTreba, dabadeba an sxva garemoeba, da 
romlis mizania an iwvevs Tanaswor safuZvelze yvela adamianis mier 
yvela uflebisa da Tavisuflebis aRiarebis, sargeblobis an gamoy-
enebis gauqmebas an gauaresebas. 

ra aris konvencia?
konvencia aris saerTaSoriso xelSekrulebis erT-erTi forma, 

romelic ideba saerTaSoriso urTierTobebis sxvadasxva sferoSi. 
es aris saxelmwifoTa nebayoflobiTi, werilobiTi formis Tanxmoba 
konkretuli urTierTobebis regulirebis erTobliv wesze da mis 
keTilsindisierad Sesrulebaze. imisaTvis, rom saxelmwifo gaxdes 
xelSekrulebis wevri, man an unda miiRos monawileoba uSualod kon-
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venciis miRebis dros mis xelmoweraSi da Semdgom ratifikaciaSi, an 
ufleba eZleva nebismier dros, survilis Sesabamisad, SeuerTdes mas 
ratifikaciiT an SeerTebiT.

saerTaSoriso valdebulebebi:
qalTa mimarT yvela saxis diskriminaciis aRmofxvris Sesaxeb kon-

vencia CEDAW gaeros generaluri asambleis mier 1979 wels aris 
miRebuli, mas xSirad moixseneben, rogorc saerTaSoriso kanons qa-
lTa uflebebis dacvis Sesaxeb, an rogorc “qalTa konvencias”. is 

preambulisa da 30 muxlisagan Sedgeba. masSi gansazRvrulia, Tu 
ra aris qalTa diskriminacia da Camoyalibebulia samoqmedo pro-
grama saxelmwifo doneze, raTa bolo moeRos msgavs diskriminacias 
da miRweul iqnas sqesTa Soris realur Tanasworoba.

qalTa konvenciis miRebiT, saxelmwifoebi valdebulebas iReben, 
gaataron RonisZiebebi, rac aRmofxvris qalTa dikriminaciiis yvela 
formas da uzrunvelyon “Sedegebis Tanasworoba”. es RonisZiebebia:

sakanonmdeblo sistemebSi qalTa da kacTa Tanasworobis prin-
cipis Setana, yvela diskriminaciuli kanonis gauqmeba da qalTa dis-
kriminaciis amkrZavi kanonebis miReba; 

qalTa diskriminaciis winaaRmdeg efeqturi instituciuri meqa-
nizmebis Seqmna. qalTa mimarT yvela saxis diskriminaciuri qmedebis 
aRmofxvra kerZo pirebis, organizaciebisa da sawarmoebis mier.1

ra gansxvavebaa konvenciis xelmoweras, ratifikacias, damtkicebasa 
da SeerTebas Soris?

ratifikacia, damtkiceba da SeerTeba saerTaSoriso xelSek-
rulebis, maT Soris, konvenciis savaldebulo Zalis aRiarebis 
formebia, ris Semdegac qveyana valdebulia keTisindisierad Seas-
rulos nakisri valdebulebebi. xelmowera aris saxelmwifos Tanx-
moba, rac, rogorc wesi, win uZRvis ratifikacias, damtkicebasa da 
SeerTebas da saxelmwifos aranair samarTlebriv valdebulebas ar 
akisrebs xelSekrulebis Sesrulebis TvalsazrisiT.

rodis Sedis ZalaSi saerTaSoriso xelSekruleba?
saerTaSoriso xelSekruleba ZalaSi Sedis TviTon xelSekrule-

biT dadgenili pirobebis Sesabamisad. mravalmxrivi xelSekruleba 

1 Htt://www.un.org/womenwatch/daw/cedaw saboloo versia _ 2006 wlis oq-
tomberi _ gardamavali done.
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ZalaSi Sedis xelmoweris dRidan, xelmoweridan garkveuli vadis 
gasvlis Semdeg. ratifikaciis Semdeg mxareebs Soris saratifikacio 
sigelebis gacvlisas. saTanado raodenobis qveynebis mier xelSek-
rulebis ratifikaciisa an/da am dRidan garkveuli vadis gasvlis 
Semdeg. xelSekrulebis miRebis dRidan an garkveuli vadis gasvlis 
Semdeg, saTanado proceduris Sesrulebis Semdeg.

ras aZlevs qveyanas saerTaSoriso xelSekrulebebTan mierTeba?
TiToeuli saxelmwifo, romelic miiswrafis demokratiuli ganvi-

Tarebisa da saerTaSoriso samarTlebriv sistemaSi integraciisaken 
xels awers da uerTdeba sxvadasxva saerTaSoriso xelSekrulebebs, 
rac saxelmwifos aZlevs saerTaSoriso doneze informaciis gacvlis, 
uaxlesi miRwevebis gaziarebis, saerTaSoriso dacvis meqanizmebis 
gamoyenebis, ekonomikuri mxardaWerisa da keTilmezobluri urTier-
Tobebis ganviTarebis realur saSualebas.

ra aris kanoni?
kanoni aris saxelmwifos umaRlesi warmomadgenlobiTi organos 

mier gansakuTrebuli wesiT miRebuli aqti, romelic aregulirebs 
umniSvnelovanes sazogadoebriv urTierTobebs. kanonebi yvelaze 
gavrcelebuli formaa, romlis meSveobiTac unda dadgindes konsti-
tuciur-samarTlebrivi normebis umetesi raodenoba, romlebic mi-
iReba konstituciis debulebebisa da principepis safuZvelze da maT 
gansaviTareblad. kanonebi, maTSi arsebuli normebis mniSvnelobis 
mixedviT, iyofa konstituciur, organul da Cveulebriv kanonebad. 
Cveulebrivi kanonebi, Tavis mxriv, iyofa sakodifikacio da mom-
donare kanonebad.

konstituciuri kanoni aregulirebs sazogadoebis an saxelmwi-
foebrivi cxovrebis mxolod calkeul dargebs, Tumca Tavisi iurid-
iuli Zalisa da miRbis wesiT arafriT ar gansxvavdeba konstituci-
isgan. konstituciuri kanoniT moqmedi konstituciis teqstSi Sedic 
cvlilebebi an damatebebi, ris Semdeg is wyvets damoukidebeli da-
moukidebeli normatiuli aqtis saxiT arsebobas.

organuli kanoni saqarTvelos konstituciuri samarTlis 
specifikuri wyaroa. organuli kanonis miReba pirdapir aris gaT-
valiswinebuli konstituciaSi. organuli kanonis arsi isa aris, rom 
igi ise ase avsebs konstitucias, ar cvlis mis ZiriTad principebs da 
ar exeba mis siRrmiseul azrs. Cveulebrivi kanonebi aregulireben 
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saxelmwifo an sazogadoebrivi cxovrebis calkeul sferoebs
 qveynebi, romlebic konvencias miuerTdnen, movaleni arian praq-

tikulad ganaxorcielon misi debulebebi da gadadgan nabiji de-
iure anu formaluri Tanasworobidan de faqto anu Sedegobrivi 
Tanasworobisaken, rac SesamCnevi gaxdeba rigiTi qalebisa da mamak-
acebisaTvis. isini aseve valdebulni arian warmoandginon angariSebi, 
sawyisi angariSi konvenciis ratificirebidan erTi wlis Semdeg da 
Semdgom, regularulad yovel oTx weliwadSi erTxel im Roniszie-
bebis Sesaxeb, romlic gaatara qveyanam konvenciiT dakisrebuli val-
debulebebis Sesasruleblad.

1994 wels saqarTvelo miuerTda `qalTa diskriminaciis yvela 
formis likvidaciis konvencias~. 1995 wels ki, pekinSi gamarTul qa-
lTa IV msoflio konferenciaze SeuerTda im qveyanaTa ricxvs, rom-
lebic SeTanxmdnen, SeemuSavebinaT qalTa mdgomareobis gaumjobe-
sebis erovnuli samoqmedo gegma pekinis platformis cxovrebaSi 
gasatareblad. 

pekinis platformis 12 mimarTulebidan erT-erTi erovnul doneze 
instituciuri meqanizmebis Seqmnaa. msoflio praqtikam aCvena, gend-
eruli Tanasworobis erovnulma instituciurma meqanizmma efeqtu-
rad rom imuSaos, anu warmatebiT moaxdinos saxelmwifo politikis 
sxvadasxva sferoebSi genderuli parametrebis integrireba, saWiroa 
is maRal samTavrobo doneze arsebobdes, flobdes garkveul fi-
nansur da adamianur resursebs da hqondes politikis formirebaze 
gavlenis moxdenis SesaZlebloba. 

axalgazrda demokratiis qveynebSi, sadac genderuli Tanasworo-
bis sakiTxi politikur dRis wesrigSi ar Sedis, saxelmwifo doneze 
genderuli Tanasworobis uzrunvelyofis instituciuri meqanizmis 
Camoyalibebis stimulirebas xSirad saerTaSoriso organizaciebi 
axdenen. 1998 wels gaeros ganviTarebis programis proeqtis `qale-
bi ganviTarebis procesSi” xelSewyobiT prezidentis gankargule-
biT saqarTvelos uSiSroebis sabWoSi Seiqmna qalTa mdgomareobis 
gaumjobesebis erovnuli komisia. es iyo pirveli mcdeloba saqa-
rTveloSi samTavrobo doneze genderul problematikaze momuSave 
struqturis Seqmnisa. Tumca, am struqturis efeqturi amoqmedeba im 
periodisaTvis ver moxerxda. samwuxarod aseve qaRaldze darCa pe-
kinis samoqmedo platformis moTxovnebis Sesabamisad SemuSavebuli 
qalTa mdgomareobis gaumjobesebis 1998-2000 wlebis samoqmedo geg-
ma, romelsac mohyva 2000-2004 wlis samoqmedo gegma, romelic wina 
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arSesrulebuli dokumentis TiTqmis meqanikur asls warmoadgenda.
2000 wlis 31 oqtombers gaeros uSiSroebis sabWom miiRo rezolu-

cia 1325 qalebis, mSvidobisa da usafrTxoebis Sesaxeb . es oyo uSiS-
roebis sabWos mier miRebuli pirveli rezolucia, romelic Riad 
saubrobs im uaryofiT gavlenaze rac SeiaraRebul konfliqtebs 
aqvs qalebsa da gogonebze. masSi aRniSnulia qalis sasicocxlo 
mniSvneloba konfliqtis gadaWrasa da mSvidobis damyarebaSi. masSi 
aseve aRwerilia qalis roli mSvidobis mSeneblobaSi, samSvidobo 
procesebisa da konfliqtis gadawyvetis, aseve rekonstruqciis da 
reabilitaciis procesebis genderuli masStabebi. ori normatiuli, 
iuridiuli dokumentis _ 1325 da CEDAW-is, gamoyeneba seriozul 
instruments warmoadgens mSvidobisa da usafrTxoebis sakiTxebTan 
erTad genderuli Tanasworobis sakiTxis gansaxilvelad. miuxedavad 
imisa, rom TiToeuli es dokumenti qalTa uflebebis dacvis mniS-
vnelovani iaraRia, maTi erTad gamoyeneba kidev ufro aZlierebs 
genderuli Tanasworobis damcvelTa muSaobas. es samuSaoebi uzrun-
velyofen de faqto genderul Tanasworobas mSvidobian da postkon-
fliqtur garemoSi.

UNIFEM-is regionuli proeqtis “qalebi konfliqtis prevenciisa 
da mSvidobis mSeneblobisaTvis samxreT kavkasiaSi”,muSaobis Sede-
gad, mniSvnelovnad gaizarda informirebulobis done 1325-ze. samive 
qveyanaSi es proeqti xels uwyobs qalTa samSvidobo qselebis ganvi-
Tarebas, romlTa wesdebebi CEDAW-is da 1325-is principebs efuZne-
ba. 2003 wels samxreT kavkasiis sami erovnuli qselis iniciativiT da 
mxardaWeriT Seiqmna `samxreT kavkasiis regionuli koalicia `qalebi 
mSvidobisaTvis”, romlic muSaobs CEDAW-is da rezolucia 1325-is 
ukeT ganxorcielebisa da mSvidobis kulturis popularizaciisaT-
vis.

adamianis uflebaTa SezRudva an Selaxva socialuri, rasobrivi, 
erovnuli, enobrivi, sqesobrivi kuTvnilebis, politikur, relig-
iur an sxvagvar SexedulebaTa, agreTve qonebrivi, asakobrivi an 
sxvagvari mdgomareobis mixedviT. d gvevlineba individTa Tanas-
worobis uaryofad da SeuTavsebelia demokratiuli, samarTlebrivi 
saxelmwifos ZiriTad principebTan: adamianis uflebaTa sayovelTao 
deklaracia (1948); saerTaSoriso paqti samoqalaqo da politikur 
uflebaTa Sesaxeb da saerTaSoriso paqti ekonomikur, socialur da 
kulturul uflebaTa Sesaxeb; evropuli konvencia (1950) adamianis 
uflebaTa da ZiriTad TavisuflebaTa dacvis Sesaxeb. ix. agreTve: 
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konvencia (1969) rasobrivi diskriminaciis yvela formis aRmofxvris 
Sesaxeb; 1973 wlis saerTaSoriso konvencia danaSaulebrivi apar-
teidis aRmofxvrisa da dasjis Sesaxeb, 1978 wlis deklaracia maso-
brivi informaciis saSualebaTa Sesaxeb mSvidobisa da saerTaSoriso 
urTierTgagebis gaZlierebis, adamianTa uflebebis ganviTarebis, 
rasizmTan, aparteidTan da omis waqezebasTan brZolis Sesaxeb, Sro-
mis saerTaSoriso organizaciis 1958 wlis konvencia Sromisa da 
dasaqmebis sferoSi diskriminaciasTan brZolis Sesaxeb; iuneskos 
1960 wlis konvencia ganaTlebis sferoSi diskriminaciasTan brZolis 
Sesaxeb da sxva saerTaSoriso samarTlebrivi dokumentebi, romle-
bic krZalaven d-is yvela formas. 

saqarTvelos 1995 wlis konstituciis Tanaxmad, (me-14 mux.),,yvela 
adamiani dabadebiT da kanonis winaSe Tanasworia, miuxedavad rasisa, 
kanis ferisa, enisa, sqesisa, religiisa, politikuri da sxva Sexed-
ulebebisa, warmoSobisa, qonebrivi da wodebrivi mdgomareobisa, 
sacxovrebeli adgilisa”.

savarjiSo `formaluri da arsebiTi Tanasworoba~ _ 30-wT

dasarigebeli masala savarjiSo #1 (SemTxvevis analizi) _ `dacva Tu 
diskriminacia”

qveyana X-Si cecxlis Sewyvetis Sesaxeb miRweuli SeTanxmebis 
safuZvelze mTavrobam wamoiwyo iZulebiT gadaadgilebul pir-
Ta xelaxali Casaxlebis procesi droebiT sacxovrebel banakebSi. 
devnilTa erTi nawili xelisuflebam mTian sofel gordanaSi daas-
axla. vinaidan adgilobrivi soflis skola gadatvirTuli iyo, 
iZulebiT gadaadgilebulTa Svilebs unda evloT daaxloebiT 3 
km-is moSorebiT mdebare skolaSi. maTTvis xelmisawvdomi mxolod 
ara regularuli transporti avtobusi iyo, rac ojaxisaTvis dama-
trebiT xarjad iqca, amitom bavSvebis umravlesobas skolaSi fexiT 
dadioda. es gza mTavar savaWro marSrutze gadioda da gadatvirTu-
li iyo traspontiT. trasis gayolebaze Camwkrivebul fardulebSi 
mZRolebi icvenebdnen da sadilobdnen. zamTarSi bavSvebs skolaSi 
gaTenebamde uwevdaT wasvla Cabnelebul gzaze, ukan ki Sebindebisas 
brundebodnen. dasaxlebidan pirveli 6 Tvis ganmavlobaSi gordanaSi 
mcxovrebi gogonebis daswrebam skolaSi sagrZnoblad iklo. am md-
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gomareobis gamosasworeblad, mTavrobam wamoiwyo saganmanaTleblo 
kampania, raTa devnilebs ukeT gaegoT gogonebisTvis ganaTlebis 
micemis mniSvneloba. mSoblebi acxadebdnen, rom maTi gogonebisT-
vis usafrTxo ar iyo am gziT skolaSi siaruli, radgan xSiri iyo 
gogonebis Seuracyofa mZRolebis mxridan. iyo gaTacebis SemTx-
vevac. xelisufleba amtkicebda, rom ojaxis movaleobaa uzrunve-
lyos bavSvebis daswreba skolaSi, raTa maT isargeblon ganaTlebis 
miRebis SesaZleblobiT ganuCevlad sqesisa. gogonebis skolaSi ar 
gaSvebiT mSoblebi arRveven saxelmwifos mier miRebul „genderuli 
Tanasworobis kanons”.

kiTxvebi:

1. �ra nabijebi gadadga saxelmwifom „formaluri Tanasworobis” 
misaRwevad?

2. �mSoblebis pasuxi iyo sakuTari qaliSvilis”dacva”, rasac 
grZelvadian perspeqtivaSi diskriminaciamde mivyavarT. ra ko-
reqciuli midgomis gamoyeneba SeeZlo saxelmwifos an adgilo-
briv Tems „arsebiTi Tanasworobis” an „Sdegebis Tanasworobis” 
uzrunvelsayofad?

3. �Tu zemoT mocemul savarjiSoSi asaxuli mdgomareba ar gamo-
sworda, ra Sedegi mohyveba grZelvadian perspeqtivaSi amas 
devnili gogonebisTvis? ras gamoiwvevs es saxelmwifosTvis 
drZelvadian perspeqtivaSi?

4. �ra zomebi SeeZlo mieRo samoqalaqo sazogadoebas da Tavad 
mSoblebs, rom es Seusabamoba deiure da de faqto Tanasworo-
bas Soris mogvarebuliyo? 

dasarigebeli masala savarjiSo N2 (SemTxvevis analizi) _ gansxvave-
bulis TanasworobasTan dakavSirebiT 

qveyana X-Si yovelwliurad saxelmwifos dafinansebiT tardeba 
ori sxvadasxva sportul Sejibri sirbilSi erTi kacebisaTvis da 
meore qalebisaTvis. kacebis Sejibri sam jgufisTvis tardeba: bi-
Webis, mozrdilebisa da ufrosi asakis kacebisaTvis. qalebis Sejibri 
mxolod erT jgufisTvis sadaca yvela asakis gogonebsa da qalebs 
aerTianeben. ufro metic, kacebis turnirSi sami jildoa gaTval-
iswinebuli, qalebisTvis ki mxolod erTi, pirveli prizi. amasTan, 
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kacebis pirveli adgilis prizi samjer Zvirfasia qalebis da go-
gonebis Sejibris erTaderT prizze.

qalTa aTletizmis asociaciam protesti ganacxada am diskrimi-
naciuli viTarebis gamo, morbenali qalebis erTi jgufi daintere-
sebuli iyo monawileoba mieRoT SejibrSi kacebTan erTad. isini amt-
kicebdnen, rom Tanasworobis principiT qalebsa da kacebs Soris 
SejibrSi ar unda yofiliyo gansxvaveba sqesis mixedviT.

qalebis meore jgufi amtkicebda, rom unda iyos ori msgavsi, 
eqvivalenturi Sejibri erTi qalebisaTvis da meore mamakacebisaTvis 
magram prizebi da sxva danarCeni msgavsi unda iyos. am pretenziebze 
organizatorebma ganacxades, rom usaxsrobis gamo SeuZlebeli iyo 
kacebisa da qalebiosaTvis cal-calke msgavsi Sejibrebebis Catareba. 
qalTa asociaciam diskriminaciis muxliT sasamarTlos mimarTa.

sasamarTlom gadawyvita, rom qalebisaTvis damoukidebeli Se-
jibris gamarTva ar warmoadgenda diskriminacias; piriqiT, es iyo 
pozitiuri qmedeba, radgan calke Sejibri qalebisaTvis mat gamar-
jvebis sasualebas aZlevda, rac gamoricxuli iqneboda Sereuli 
Sejibris dros, radgan kacebi fizikurad ufro Zlierebi arian. 
amrigad,sasamarTlom daadgina, rom calke sejibri qalebisaTvis 
kompensirebaa maTi uunarobisa, monawileoba miiRon aTletur saxe-
obebSi kacebTan erTad, Tanabar pirobebSi. sasamarTlom ar ganixila 
ori sqesisTvis msgavsi Sejibris mowyobis sakiTxi, vinaidan amisaTvis 
resursebis gamoyofa municipalitetis xelmZRvanelobisgadasawyve-
ti iyo. 

kiTxvebi msjelobisaTvis

1. �eTanxmebiT Tu ara sasamarTlos gadawyvetilebas? am 
gadawyvetilebiT ganaxorciela Tu ara saxelmwifom formal-
uri Tanasworoba, an miRweuli iqna Tu ara „realuri” Tanas-
woroba?

2. �rogor SeiZleboda aradiskriminaciuli da arsebiTi Tanas-
worobis principebis ukeT dacva?

3. �ra moqmedeba unda ganexorcielebina samoqalaqo sazogadoebas, 
raTa gamosworebuliyo es Seusabamoba de iure da de faqto 
Tanasworobas Soris? 
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dasarigebeli masala N3 _ saxelisuflebo jaWvi-mizezi da Sedegi

eTeri 14 wlis asakSi moitaca momavalma qmarma-msgavsi SemTxvevebi 
saqarTveloSi da kavkasiaSi gavrcelebuli Zveli tradiciaa. miuxe-
davad imisa, rom msgavsi qmedeba isjeba kanoniT, kanoni iSviadaT 
sruldeba. Tu qali moitaces,ZiriTadad is ukan ar brundeba saxeli 
gautyda da seiZleba mere aRaravin aRar iTxoos colad. xSiria sem-
Txvevebi roca mSoblebi aRar uSveben saxlSi monataceb qaliSvils. 

eTeri da misi qmari 17 weli iyvnen SeuRlebulebi. am xnis manZilze 
man qmris mxridan mravali fizikuri, seqsualuri da fsiqologiuri 
Zaladoba ganicada. maT sami Svili hyavdaT da roca eTeri meoTxe 
Svilze iyo feRmZimed, qmarma is sastikad cema da is saxlidan gai-
qca. eTeris qmari policiis ganyofilebis ufrosi iyo. qals SeeSinda 
daxmarebisTvis policiisTvis miemarTa da Tavi mSoblebis saxls Sea-
fara. qaliSvilis bediT Sewuxebuli da wlebis ganmavlobaSi qaliS-
vilis Seuracxyofili mama siZes daupirispirda, rasac Cxubi da siZis 
mkvleloba mohyva. mamam aRiara danaSauli da policiam is daakava. 
saocaria, rom policiam eTeric daakava provocirebis braldebiT. 
imis gamo, rom man daxmarebisTvis mSoblebs mimarTa, im dros roca 
ar arsebobda saxelmwifo samsaxuri da TavSesafari. 

eTeris SemTxvevaSi im dros ukve arsebuli 2006 wels miRebuli 
ojaxSi Zaladobis winaaRmdeg arsebuli kanoni, ar iyo gamoyenebuli. 
amis nacvlad, ojaxSi Zaladobis msxverpli daapatimres mkvlelobis 
“provocirebis” braldebiT, radagan man miatova moZalade qmari da 
mSoblebis ojaxs Seafara Tavi. qmris mxridan fizikuri Zaladobis 
da patimrobis Sedegad, eTeris muceli moeSala. 

kiTxvebi msjelobisaTvis
 
1. �ratom ar moxda eTeris uflebebis dacva am situaciaSi? ra unda 

gaekeTebina mTavrobas am situaciis Tavidan asacileblad?
2. rogor SeiZleboda eTeris uflebebiT aRWurva?
3. am ambavSi ra roli iTamaSa genderulma stereotipma?
4. am ambis gaanalizebiT rogor gesmiT qalis uflebebiT aRWurva?
5. ra gansazRvravs qalis uflebebsa da movaleobebs?
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treningi: organizaciis marTva da Sida komunikacia

trenerebi: maia kacitaZe, farnaoz dvali

dRis wesrigi

xangrZlivoba mizani Temebi

10.00-11.00

Warm-up,
monawileebis gacnoba, 
survilebis gamokiTxva, 
treningis programis 
wardgena.

- �treningis miznebi da 
amocanebi;

- treningis meTodebi;
- �monawileTa molo-

dinebis da survilebis 
gacnoba

11.00-11:15 Sesveneba

11:15-13:55
treningis monawilebi ic-
noben menejmentis prin-
cipebs

- menejmentis cneba
- menejmentis stili
- warmatebuli kompaniis 
formula

14:00-14:45 sadili

14:45-16:15

- �treningis monawileni 
ecnobian organizaci-
ul struqturebs

- �treningis monawileebma 
ician, struqturuli 
komunikaciis Sesaxeb;

- �monawileebma ician ro-
gor dagegmon saqmi-
anoba da gadaanawilon 
dro

- �organizaciuli struq-
turis tipebi da maTi 
maxasiaTeblebi 

- �poziciebi da dele-
gireba;

- �Sromis ganawilebis 
meTodebi

- SekiTxvis dasmis teqnika
- �samuSaos Cabarebis vada 

da Sesrulebis xarisxis 
mniSvnelovneba;

16:15-16:30 Sesveneba

16:30-17:30
- �monawileebma ician ko-

munikaciis principebi; 
- treningis Sefaseba

- TanamSromelTa tipebi
- �TanamSromelTa orga-

nizaciaze mibmis stra
tegiebi

- �TanamSromlis motiva-
cia da waxaliseba
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organizaciuli menejmenti da komunikacia

(sakiTxavi masala treningisTvis)
 

Semdgeneli trenerebi: m. kacitaZe, f. dvali

2015 weli

warmatebuli kompaniis formula

menejmentis funqciebs Soris yvelaze mniSvnelovani adgili uka-
via dagegmvas. amasTan, sul ufro met mniSvnelobas iZens strate-
giuli dagegmva. strategiul dagegmvaSi igulisxmeba organizaciis 
miznebsa da maTi miRwevis potenciur SesaZleblobebs Soris Sesa-
bamisobis miRweva perspeqtivaSi. praqtikulad strategiuli dageg-
mva gamoixateba im konkretul moqmedebebSi, romelTac axorcielebs 
xelmZRvaneloba organizaciis miznebis misaRwevad. menejmentis spe-
cialistebis farTo aRiarebiT strategiulma dagegmvam unda uz-
runvelyos resursebis ganawileba, organizaciis adaptireba gare 
samyarosTan, Sinagani koordinacia da organizaciuli strategiis 



54

Secnoba. aRniSnuli sakiTxebis warmatebiT gadawyveta uSualo kav-
SirSia strategiul menejmentTan.

resursebis ganawileba moicavs nedleulisa da masalebis, kapi-
talis SezRuduli resursebis, deficituri mmarTvelobiTi kadrebi-
sa da teqnologiuri gamocdilebis ganawilebas. 

adaptaciaSi Sedis strategiuli xasiaTis yvela qmedeba, romelic 
gaaumjobesebs mocemuli organizaciis urTierTobas gare garemo-
sTan. nebismierma organizaciam unda gamoavlinos gare garemoSi mo-
qmedi rogorc xelsayreli, ise araxelsayreli faqtorebi da amaze 
dayrdnobiT gansazRvros adaptaciis gzebi. gare garemoSi adapta-
ciis saukeTeso magaliTia firma „koka-kolas“ SeRweva ualkoholo 
sasmelebis msoflio bazarze. firmam didi dro da energia moaxmara 
mosalodneli SesaZleblobebisa da saSiSroebebis Seswavlas da mx-
olod amis Semdeg SesTavaza Tavisi produqti momxmarebels. 

Sinagani koordinacia moicavs strategiuli saqmianobis koordi-
nacias Sinagani operaciebis efeqtiani integraciis miRwevis mizniT. 

organizaciuli strategiebis SecnobaSi igulisxmeba menejerTa 
azrovnebis sistematuri ganviTareba warsul gamocdilebaze dayrd-
nobiT. aRniSnuli iZleva SesaZleblobas sworad moxdes organiza-
ciis ganviTarebis strategiuli mimarTulebis koreqtireba. 

•	� strategiuli dagegmva ganixileba rogorc procesi, romelic 
moicavs Semdeg etapebs: organizaciis misiis gansazRvra;

•	 misiis safuZvelze miznebis Camoyalibeba;
•	 gare garemos Sefaseba da analizi;
•	 organizaciis Zlieri da susti mxareebis gamokvleva;
•	 strategiuli alternativebis analizi;
•	 strategiis Sefaseba;
•	 strategiis SerCeva;
•	 strategiis realizacia.

strategia

strategia warmoadgens detalurad damuSavebul kompleqsur geg-
mas, romelmac unda uzrunvelyos organizaciis misiisa da misiidan 
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gamomdinare miznebis ganxorcieleba. sityva „strategia“ momdin-
areobs berZnuli sityvidan „Strategos“, rac niSnavs „generlis xelovne-
bas“, e.i. es termini samxedro warmoSobisaa. 

nebismier organizaciaSi strategia metwilad muSavdeba umaRlesi 
xelmZRvanelobis mier, magram mis CamoyalibebaSi monawileobs marT-
vis yvela done. strategiulma gegmam unda moicvas mTeli organiza-
ciisa da ara masSi dasaqmebuli konkretuli muSakebis (qvedanayofebis) 
miznebi. amasTan sakuTar sawarmoebSi (firmebSi) damfuZneblebs Seu-
ZliaT TavianTi piradi gegmebi gaaerTianon strategiasTan. 

strategiuli gegma unda iyos mecnierulad dasabuTebuli, e.i. 
unda eyrdnobodes mecnierebisa da teqnikis miRwevebs, mecnierul 
gamokvlevebs, agreTve, faqtobriv monacemebs. nebismier orga-
nizaciaSi strategiuli gegma unda daemyaros mTeli dargis, bazris, 
konkurentebisa da sxva faqtorebis Sesaxeb mdidar informacias. 

strategiuli gegma SeiZleba ganxilul iqnes rogorc sawarmoo 
programa, romliTac igi warmarTavs Tavis saqmianobas xangrZlivi 
periodisaTvis saTanado koreqtirebis pirobebSi. dReisaTvis, roca 
swrafad icvleba codna, strategiuli dagegmva momavali proble-
mebisa da SesaZleblobebis gaTvaliswinebis erTaderTi saSuale-
baa. amasTan strategiuli gegma TavisTavad ar iZleva warmatebis 
garantias. maRal doneze Sedgenili strategiuli gegmis pirobeb-
Sic SeiZleba ganicados organizaciam warumatebloba, Tu ar iqne-
ba saTanadod ganxorcielebuli menejmentis danarCeni funqciebi. 
strategiuli dagegmva exmareba xelmZRvanelobas moqmedebis gzebis 
dazustebaSi. dasabuTebuli sagegmo gadawyvetilebis miReba amci-
rebs praqtikaSi araswori gadawyvetilebis miRebis risks. 

dagegmvis sargeblianobas amtkicebs aSS-Si menejmentis speciali-
stebis mier Catarebuli rigi gamokvlevebi. gamoikiTxa 109 msxvili 
amerikuli kompaniis 217 vice-prezidenti. dadginda, rom menejerebma, 
romlebmac winaswar Seadgines muSaobis gegmebi, miiRes meti mogeba. 
erT-erTi gamokvleviT gaanalizda 105 msxvili da 105 saSualo da mc-
ire kompaniis saqmianoba. gamovlinda, rom firmebs, romlebic axor-
cielebdnen formalur dagegmvas, hqondaT yvelaze maRali zrdis tem-
pebi. 
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strategiuli danergvis ZiriTadi amocanebi

strategiis warmatebiT 

aRsrulebis mizniT 

unariani organizaciis 

mSenebloba

administraciis samoqmedo programa

• ra unda gakeTdes dauyovnebliv

• �ras ufro meti dro sWirdeba da 

ras personaluri yuradReba

• �ra saxiss uflebamosilebaTa dele-

gireba SeiZleba sxvebze

strategiuli 

salidero

institutis 

Seqmna

administraciis 

mxardamWeri 

sistemis Se-

muSaveba

korporatiuli kulturis 

danergva da misi 

strategiasTan misadageba

strategiis mxardamWeri 

biujetis formireba

wamaxalisebeli, mastumu-

lirebeli da motivaciuri 

faqtorebis SemuSaveba, 

romelic mWidrod iqneba 

dakavSirebuli strategiuli 

miznebis warmatebiT aR-

srulebis procesTan

efeqtiani organizaciis Seqmna

strategiis warmatebiT aRsrulebis sakiTxi aseve mniSvnelovnad 
damokidebulia Sida organizaciul garemosa da kompetentur per-
sonalze. unariani, efeqtiani organizaciis mSenebloba administra-
ciis prioritetul amocanas warmoadgens. cnobilia, organizaciuli 
saqmianobis ganviTarebis sami ZiriTadi mimarTuleba:
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1. �iseTi organizaciuli struqturis Seqmna, romelic yvelaze 
ukeTesad miesadageba SerCeuli strategiis tips;

2. �ramdenad kvalificiuri resursebi da kompetencia gaaCnia or-
ganizacias. kerZod, menejeruli talanti, teqnologiuri nou-
hau, konkurentuli SesaZleblobebis da sxv.

	

delegireba, uflebamosilebebis gadanawileba
da organizaciuli struqtura

organizaciis, rogorc menejmentis funqciis ganxilvaSi uwin-
ares yovlisa igulisxmeba sawarmos struqturis Seqmnis procesi, 
rac saSualebas aZlevs adamianebs efeqtianad imuSaon erTad saerTo 
miznebis misaRwevad. 

organiziul process aqvs ori aspeqti. erT-erTi maTgania miznebi-
sa da strategiebis Sesabamisad organizaciis qvedanayofebad day-
ofa, rasac bevri SecdomiT Tvlis mTel organizaciul procesad. 
ufro fundamenturia meore aspeqti _ uflebamosilebaTa urTierT-
damokidebuleba, romelic umaRlesi donis muSakebs akavSirebs qve-
da donis muSakebTan da uzrunvelyofs amocanaTa ganawilebisa da 
koordinaciis SesaZleblobas. 

saSualebas, romlis daxmarebiTac xelmZRvaneloba adgens ufle-
bamosilebaTa doneebs Soris urTierTobebs, uwodeben delegirebas. 

delegirebaSi igulisxmeba Sesasrulebeli amocanebisa da ufle-
bamosilebebis gadacema maT Sesrulebaze pasuxismgebeli pirebisaT-
vis. bunebrivia, Tu Sesasrulebeli amocana ar iqna delegirebuli 
romelime TanamSromelze, menejeri (xelmZRvaneli) iZulebuli gax-
deba TviTon Seasrulos is. amis SesaZlebloba xelmZRvanels xSir-
ad ara aqvs droSi da piradi SesaZleblobebis SezRudulobis gamo. 
delegireba gagebuli unda iqnes rogorc aqti, romelic gardaqmnis 
adamians xelmZRvanelad. delegireba, Tavisi fundamenturi mniS-
vnelobis miuxedavad, dReisaTvis naklebad gasagebi da arasworad 
gamoyenebuli marTvis koncefciaa. amis gamo xSirad zaraldeba or-
ganizacia swored im dros, roca sakmaod gafarTovda da gaZlierda 
misi saqmianoba. 
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delegirebasTan uSualod aris dakavSirebuli pasuxismgeblobisa 
da organizaciuli uflebamosilebis cnebebi. 

pasuxismgeblobaSi igulisxmeba arsebuli amocanebis Sesrulebis 
movaleoba, romelic Tavis mxriv, iTvaliswinebs organizaciaSi daka-
vebuli Tanamdebobebis Sesabamisad muSakTa mier konkretuli valde-
bulebebis Sesrulebas. pasuxismgebloba imis maCveneblia, rom muSaki 
pasuxs agebs dakavebuli Tanamdebobis mixedviT samuSaos Sesrulebis 
Sedegebze maT winaSe, vinc gadasca mas uflebamosileba. 

mniSvnelovania imis gacnobiereba, rom delegireba realizdeba 
mxolod uflebamosilebis miRebis SemTxvevaSi da ar SeiZleba dele-
girebuli iyos TviT pasuxismgebloba. xelmZRvanels, gadascems ra 
davalebebs, ar SeuZlia pasuxismgeblobis Tavidan acileba saqmiano-
bis SedegebisaTvis. magaliTad, Tu savaWro agentis mouqneli muSao-
bis gamo Semcirdeba saqonlis realizaciis moculoba, pasuxs direq-
toris winaSe agebs gasaRebis ganyofilebis menejeri da ara savaWro 
agenti. 

pasuxismgeblobis moculoba gansazRvravs praqtikaSi menejerTa 
xelfasis sidides. samuSaos Sesrulebaze pasuxismgebeli pirebis 
gamoyofis Semdeg xdeba maTTvis saWiro resursebis gadacema. xelmZ-
Rvaneloba amas axorcielebs uflebamosilebaTa delegirebis gziT. 
uflebamosileba warmoadgens gansazRvruli samuSaos Sesasrule-
blad organizaciis resursebis gamoyenebis da TanamSromelTa Za-
lisxmevis warmarTvis SezRudul uflebas. uflebamosilebani 
delegirdeba Tanamdebobaze da ara individze, romelic mas ikavebs 
mocemul momentSi. bunebrivia, roca individi icvlis samsaxurs, 
kargavs Zveli Tanamdebobis uflebamosilebas. magram imis gamo, rom 
delegireba SesaZlebelia adamianis mier mxolod ama Tu im Tanam-
debobis dakavebis Semdeg, Cveulebriv, laparakia uflebamosilebaTa 
delegirebaze. 

arsebobs delegirebis procesis ori koncefcia, romlis saSuale-
biT gadaicema uflebamosileba. klasikuri koncefciis Tanaxmad (ix. 
nax.) uflebamosilebani gadaicema umaRlesidan Zireul rgolebamde. 
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organizaciis struqtura

organizaciis klasikuri Teoriis mixedviT, romelsac eTanxmeba 
menejerTa umetesoba, organizaciuli struqtura unda damuSavdes 
zevidan qveviT. organizaciuli struqturis damuSavebis Tanmimdev-
roba dagegmvis procesis msgavsia: Tavdapirvelad xelmZRvanelebi 
organizacias anawileben farTo sferoebad, Semdeg dasaxaven konkre-
tul amocanebs, bolos ki maT Sesabamisad moqmedebis wesebs. 

sawarmoTa organizaciuli struqturis Camoyalibebis procesi 
konkretulad xorcieldeba Semdegi TanmimdevrobiT: 

1) �saqmianobis umniSvnelovanesi mimarTulebebis Sesabamisad hori-
zontaluri farTo blokebis gamoyofa da gadawyveta imisa, Tu 
saqmianobis romeli saxe unda Seasrulos am qvedanayofma; 

2) uflebamosilebaTa Sesabamisobis dadgena; 
3) �Tanamdebobrivi movaleobebis gansazRvra da maTi Sesrulebis 

dakisreba konkretuli pirebisaTvis.
amrigad, organizaciuli struqtura ar SeiZleba ganxilul iqnes 

rogorc ucvleli, monoliTuri Senobis msgavsi ram. is gegmebs 
emyareba da sasurvelia Seicvalos maTi cvlilebis Sesabamisad. ase 
iqceva yvela warmatebuli kompania
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organizaciuli struqturis strategiasTan misadageba

strategiis mxardamWeri organizaciuli struqturis mSenebloba 
urTulesi problemaa. rogorc wesi, Sida organizaciuli sistemis 
Seqmna efuZneba dakvirvebebis Sedegad ganzogadebul, dagrovil 
gamocdilebas. mxardamWeri organizaciuli struqtura unda emsax-
urebodes am ori ZiriTadi problemis mogvarebas. msoflio gamoc-
dilebiT, administracia organizaciuli struqturis strategiasTan 
misadagebis mizniT yuradRebas Tanmimdevruli wesiT amaxvilebs Sem-
deg sakiTxebze:

1. �ZiriTad funqciaTa da amocanaTa swori gaanalizeba strategiis 
warmatebiT aRsrulebis mizniT;

2. �yuradRebis gamaxvileba im faqtorebze, Tu ramdenad kargad 
ukavSirdeba organizaciuli erTeuli administraciis mier 
gansazRvrul TamaSis wesebs da ramdenad kargad aris igi uz-
runvelyofili saTanado kvalifikaciis personaliT;

3. �strategiuli TvalsazrisiT, kritikuli biznes-erTeulebisa da 
organizaciis SigniT Sesabamisi funqcionaluri blokebis Se-
qmna;

4. �TiToeuli organizaciuli erTeulis marTvis uflebamosile-
baTa xarisxis gansazRvra da maTi Sefaseba decentralizaciis 
Sedegad savaraudo Semosavlebis mopovebisa da danaxarjebis 
warmoebis kuTxiT;

5. �organizaciul erTeulebs Soris efeqtiani koordinaciis uz-
runvelyofa;

6. �ZiriTad funqciaTa da amocanaTa swori gaanalizeba strategiis 
warmatebiT aRsrulebis mizniT.

yvela saxis organizaciaSi, strategiuli warmatebis uzrunve-
lyofis mizniT, garkveuli saqmianobebisa da gamocdilebis gaer-
Tianeba warmoebs kritikul da naklebad kritikul elementebad. 
strategiuli TvalTaxedviT, organizaciis SedarebiT naklebad mniS-
vnelovani samuSaos Sesruleba aris metad rutinuli procedura. 
igi moicavs iseTi saxis operatiul administraciul RonisZiebebs, 
rogoricaa: gadaxdebis organizeba, fuladi nakdebis marTva, samo-
mxmareblo SekveTebis organizeba, Sesyidvebze kontrolis daweseba, 
gadazidvebis organizeba, produqciis standartebis maregulirebel 
garemosTan misadageba, distribuciis sakiTxebis mogvareba da a.S. 

Sesasrulebel samuSaoTa meore didi nawili ukavSirdeba ZiriTa-
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di saqmianobebis mxardamWer saqmianobas. esenia: monacemTa bazebis 
marTva, buRaltruli aRricxva, satreningo kursebis organizeba, 
sazogadoebrivi urTierTobebis (Public Relations), bazris kvleva da 
sxv. 

rogorc wesi, yvela kompanias gaaCnia mkafiod gamokveTi-
li, pirvelxarisxovani amocanebi da valdebulebebi (funqciebi), 
romelTa araefeqtiani Sesruleba yvelaze metad auaresebs kompa-
niis mdgomareobas. aseTi `damangreveli~ Zalis mqone amocanebsa da 
menejerul valdebulebebs ewodeba kritikuli amocanebi. magali-
Tad, xarjebis momWirneobisa da maT miznobriv xarjvaze kontrolis 
gaZliereba aucilebelia, rodesac kompania cdilobs, rom igi iyos 
dabal danaxarjebze orientirebuli mwarmoebeli, radgan industri-
is mdgomareoba karnaxobs mas dabali SemosavlebiT dakmayofilebas 
da produqciaze fasebis Semcirebas, fufunebis sagnebisa da iuve-
liruli nakeTobebis Sesaqmnelad, kompania ufro met yuradRebas 
amaxvilebs xarisxobriv maCveneblebze, dizainis SemuSavebasa da wa-
maxalisebel mastimulirebel biznesze. aRniSnuli saqmianobebi aris 
organizaciis kritikuli amocana. 

strategiuli TvalsazrisiT, kritikuli amocanebis xvadasxva bi-
znesSi erTmaneTisagan gansxvavebulia da igi mniSvnelovnad firmis 
strategiasa da konkurenciis moTxovnebze.

or SekiTxvaze pasuxi gansazRvravs kritikuli saqmianobis Si-
naarss:

1.� ra amocanebi unda Sesruldes pirvel rigSi umaRles doneze da 
droulad imisaTvis, rom strategia iyos warmatebuli? da

2. �yvelaze metad organizaciis romel funqcionalur rgols 
moeTxoveba yvelaze maRali kvalifikacia imisaTvis, rom man xe-
lidan ar gauSvas biznesSi warmatebis Sansi? 

am kiTxvebze pasuxi, rogorc wesi gviCvenebs, Tu ra saxis saqmi-
anobebs gaaCnia biznesSi «damangreveli» Zala da romeli tipis or-
ganizaciul erTeulze unda moxdes administraciuli Zalisxmevis 
koncentrireba.

organizaciuli struqturebis evolucia
yvela ganxiluli sakiTxebis analizis safuZvelze irkveva, rom: 
1) srulyofili da idealuri organizaciuli struqturebi ar 
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SeiZleba arsebobdes.
2) msoflio praqtikaSi ucnobia idealuri wesebi da instruqcie-

bi, romlis mixedviT romel struqturas romeli strategia unda 
miesadagos. yvela organizaciul struqturas strategiuli Tval-
sazrisiT gaaCnia rogorc Zlieri, aseve susti mxareebi. ufro metic, 
ori an meti struqturis erTdrouli gamoyenebac SeiZleba. sazoga-
dod, did korporaciebs, romelTac gaaCniaT uamravi biznes-er-
Teulebi da maTi saqmianoba mimofantuli aris mraval saxelmwifo-
Si, esaWiroebaT TiTqmis yvela tipis organizaciuli struqturebis 
gamoyeneba.

Sinaarsobrivad, saukeTeso organizaciuli struqtura es aris is-
eTi sistema, romelic yvelaze kargad ergeba organizaciis situacias 
mocemul momentSi.

sazogadod, efeqtiani strategiuli struqturebi iqmneba, rode-
sac kompania orientacias akeTebs iseT faqtorebze, rogoricaa: 
strategiuli kritikuli amocanebi, biznesis warmatebis faqtorebi, 
maRalprioritetuli biznes-erTeulebi. struqturis adaftireba 
arsebul mdgomareobasTan da firmis Sida situaciasTan, droTa gan-
mavlobaSi moiTxovs organizaciuli struqturis gadasinjvas da mis 
modificirebas.

drukerma saxelmZRvaneloSi «menejmenti» Seajama yvela aRniSnuli 
sakiTxebi da Camoayaliba Semdegi msjeloba:

`problemaTa gadaWris saukeTeso gzas Zalzed moqnili da amave 
dros martivi organizaciuli struqturebi warmoadgens. orga-
nizaciul struqturaze SeiZleba iTqvas `kargi~, Tu igi damatebiT 
ar qmnis problemebs. rac ufro martivia struqtura, miT ufro nak-
lebia saqmianobaTa arasworad warmarTvi albaToba.

zogierTi struqturis formirebis dizaini ufro rTulia da 
problematuri, vide sxvebis. magram arcerTi maTgani ar SeiZleba 
iyos uproblemo da sirTulis gareSe. arcerTi maTgani ar SeiZleba 
iyos ufro metad `mimzidveli~, `Tavisufali~, an `ufro demokrati-
uli~. organizaciuli struqturis mSenebloba es aris organizaci-
uli struqturis dizaini. dizains qmnis sxvadasxva `instrumentebi”. 
instrumenti TavisTavad, ar SeiZleba iyos kargi an cudi. mxolod, 
maTi gamoyeneba SeiZleba sworad an arasworad. es aris da es. imisaT-
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vis, rom kompaniam uzrunvelyos organizaciuli struqturebis si-
martive da didi strategiuli sargebeli, ZiriTadi aqcenti unda 
gaakeTos arsebiTi saqmianobebisa da arsebiTi Sedegebis kavSirze. 
TiToeuli maTgani unda iyos struqtuirebuli da ganawilebuli 
rac SeiZleba martiv struqturaSi. arqiteqtori, romelic qmnis or-
ganizaciul struqturas, unda iTvaliswinebdes yvela zemoT aRniS-
nul garemoebas~.

administracia es aris kompaniis sistemaSi momuSave individual-
uri pirebis jgufi mTavari aRmasrulebeli piris (CEO) da umrav-
lesi organzaciuli erTeulebis menejeruli personalis meTauro-
biT, romelic pasuxismgebelia strategiis warmatebiT danergvaze. 
strategiis danergva ar aris mxolod umaRlesi menejmentis amocana. 
danergvis procesi exeba TiToeul organizaciul erTeuls. menej-
ments aqvs mkacrad gansazRvruli ierarqia da Sesabamisad, strate-
giis danergvis process zemodan qvemoT, menejmentis maRali don-
idan dabali donisken mimarTulebis saxe aqvs. TavisTavad cxadia, 
menejerebi pasuxismgeblebi arian strategiis aRsrulebis garkveul 
nawilze _ maTi uflebamosilebis mixedviT. dabali donis mene-
jerebi arian strategiis danergvis procesis ara mxolod aqtiuri 
monawileebi, aramed misi zedamxedvelebi da instrumentebi TavianTi 
pasuxismgeblobis arealSi yoveldRiuri sasurveli Sedegebis kon-
trolisa da procesis uzrunvelyofis sakiTxebSi.

komunikacia menejmentis sistemaSi

komunikacia laTinuri sityvaa da niSnavs erTi adgilis meoresTan 
damakavSirebel gzas. es termini gulisxmobs, agreTve enis saSualebiT 
azris gadacemas, urTierTobas.

 
komunikacia gulisxmobs informaciis gacvlas, romlis safuZvel-

ze menejerebi Rebuloben gadawyvetilebebs da dayavT isini orga-
nizaciis muSakebamde. 

komunikacia organizaciaTa efeqtiani funqcionirebis aucilebe-
li pirobaa. gamokvlevebiT dadgenilia, rom xelmZRvanelebi (mene-
jerebi) TavianTi samuSao drois 50-dan 90%-mde xarjaven komunika-
ciaze. miuxedavad imisa, rom komunikacia veeberTela rols asrulebs 
organizaciebis warmatebiT muSaobaSi, menejerTa did umravlesobas 
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is miaCnia mTavar dabrkolebad efeqtianobis miRwevis gzaze. gamokv-
levebma uCvena, rom aseTi Sexeduleba aqvT amerikeli menejerebis 
73%-s, ingliseli menejerebis 63% da iaponeli menejerebis 85%-s . 
aseTi Sexedulebis safuZvelia is faqti, rom organizaciebSi prob-
lemaTa warmoqmnis mTavari mizezia swored araefeqtiani komunika-
cia. 

komunikaciis principebi
 
drouloba
komunikaciis drouloba gulisxmobs informaciis gavrcelebas ma-

Sin, rodesac misi realuri saWiroeba (arc adre da arc gvian) arse-
bobs da/an ama Tu im mesijis stimulirebas winaswar gansazRvruli 
gegmis mixedviT.

Tanmimdevruloba
es principi gulisxmobs winaswar gaTvlil da wina komunikaciis 

Sedegebze
dafuZnebul sakomunikacio saqmianobas.

sicxade
informaciis sicxade gulisxmobs garemoebebisa da faqtebis adeq-

vatur da gasageb enaze konstatacias.

efeqturoba
komunikaciis efeqturoba gulisxmobs winaswar kargad gansaz-

Rvrul da miznobriv jgufebze gaTvlili sainformacio sababebis 
Seqmnasa da maT media mxardaWeras. agreTve komunikaciis procesis 
mosalodneli Sedegebis gansazRvrasa da maTi Sefasebis kriteri-
umebis Tavidanve Camoyalibebas.

gamWvirvaloba
gamWvirvaloba gulisxmobs informaciis gavrcelebas organizaci-

is mier ganxorcielebuli mniSvnelovani qmedebebisa da proeqtebis 
Sesaxeb.

pro-aqtiuroba
pro-aqtiuroba gulisxmobs informaciis gavrcelebas organiza-

ciis iniciativisa da dagegmili strategiis Sesabamisad sazogadoe-
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bis cnobierebis amaRlebis, riskebis prevenciisa Tu garkveuli mesi-
jebis stimulirebis mizniT.

ukukavSiri
ukukavSiri gulisxmobs sazogadoebis/sxvadasxva miznobrivi jgu-

fis mxridan reagirebis miRebasa da maTi poziciis adeqvatur gaT-
valiswinebas.

ganasxaveben komunikaciebs organizaciebsa da maT gare garemo 
faqtorebs Soris da komunikaciebs TviTon organizaciis SigniT

gare komunikacia

gare komunikaciis miznebi
gare komunikaciis mTavari mizania organizacias daexmaros misiisa 

da strategiis ganxorcielebaSi. efeqturi gare komunikacia Zalzed 
mniSvnelovania dasaxuli miznis miRwevisaTvis da mxardamWerTa wris 
gafarToebisaTvis. es gulisxmobs Sesabamisi gzavnilebisa da orga-
nizacis mier miRweuli Sedegebissamizne auditoriisaTvis droulad, 
mkafiod da efeqturad miwodebas. gare komunikacia aseve unda em-
saxurebodes organizaciis gamWirvalobas, angariSvaldebulebas da 
met xilvadobas. gare komunikaciis miznobrivi jgufebi SeiZleba 
iyvnen: politikis aqtiorebi, adilobrivi da centraluri marTv-
eloba, sakanonmdeblo da aRmasrulebeli organoebis warmomadgen-
lebi, romelTac evalebaT sferos regulireba da/an marTva.

partniori organizaciebi
organizaciuli erTeulebi, romlebic sxvadasxva mimarTulebiT 

TanamSromloben organizaciasTan

donorebi
adgilobrivi, Tu saerTaSoriso organizaciuli erTeulebi, rom-

lebic uzrunvelyofen proeqts sagranto dafinansebiT da/an axor-
cieleben organizaciis finansirebas.

media
satelevizio, radio, beWdviTi mediis saSualebebi _ Jurnalistebi, 

prodiuserebi, da media organizaciebis xelmZRvaneloba, blogerebi, 
socialuri platformebi.
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sazogadoeba
komunis, regionis an/da qveynis moqalaqeebi.

gare komunikaciis efeqturobis gasazrdelad organizaciebi iy-
eneben sxavda sxva gare sakomunikacio arxebs mag.

vebgverdi
organizaciis veb gverdi unda moicavdes informacis organizaci-

is daarsebisa da saqmianobis, misiis, ganxorcielebuli da mimdinare 
proeqtebis Sesaxeb da sxv.

wliuri angariSi
ZiriTadad mzaddeba weliwadSi erTxel da moicavs: wlis ganmav-

lobaSi miRweuli Sedegebis aRweras mimdinare proeqtebis aRweras
sainformacio biuletenebis gamoSveba da gavrceleba
sainformacio biuletenebi muSavdeba organizaciis mxridan Su-

aleduri angariSgebis ganxorcielebis mizniT da unda moicavdes: 
warmatebuli qeisebis mokle da dasuraTebul aRweras kvartlis gan-
mavlobaSi ganxorcielebuli saqmianobis mokle aRweras da sxva.

media aqtivobebi

preskonferencia
preskonferenciis organizeba xdeba maSin, rodesac organizaciis 

mizania gaavrcelos esa Tu is mniSvnelovani da sazogadoebisTvis 
saintereso gancxadeba

seminari da samuSao Sexvedrebi mediasTan da sxva dainteresebul 
pirebTan

seminarebi da Sexvedrebi mediasTan da sxva dainteresebul pirebT-
an xorcieldeba sxva da sxva sakiTxTan dakavSirebiT cnobierebis 
amaRlebis, ukukavSirisa da advokatirebis sakiTxebis stimulirebis 
mizniT. seminarebis ganxorcielebisas mzaddeba Semdegi masalebi:

•	 prezentacia
•	 fotomasala (Tu saWiroa)
•	 videomasala
•	 sainformacio masala
•	 praqtikuli qeisebi
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gancxadebebi, peticiebi
gancxadebebi da peticiebi gamoiyeneba maSin, rodesac organizacia 

gadawyvets Seatyobinos mniSvnelovani informacia sazogadoebas da/
an advokatirebis kampaniebis dros. organizaciis mier gakeTebul 
gancxadebebs xels aweren organizaciis wevrebi .

radio da satelevizio Toq SouebSi monawileoba
radio da Toq SouebSi monawileoba xdeba ama Tu im sakiTxis stim-

ulirebisaTvis da/an informaciis siRrmiseuli ganxilvis mizniT.

socialuri reklama
xorcieldeba sxvadasxva internet- portalebze banerebis saxiT da/

an Facebook socialuri qselis Sesabamisi mimarTulebis gamoyenebiT
seminarebi da Sexvedrebi miznobriv jgufebTan
seminarebi da Sexvedrebi miznobriv jgufTan xorcieldeba or-

ganizaciis saqmianobis Sesaxeb informaciis gavrcelebis mizniT da 
xSir SemTxvevaSi gamoyenebulia Semdegi saxis masalebi:

•	 prezentacia (ix. prezentaciis magaliTi)
•	 fotomasala (Tu saWiroa)
•	 videomasala
•	 sainformacio masala
•	 praqtikuli qeisebi da sxva.

socialuri mediis platformebis gamoyeneba
socialuri mediis platformebi gamoiyeneba ama Tu im Temis wamow-

evisa da stimulirebis mizniT. aRniSnuli mimarTulebiT gamoiyeneba 
ara mxolod socialuri qselebi, aramed blogebic. socialuri me-
diis saSualebiT vrceldeba SeTanxmebuli da winaswar kargad gaT-
vlili informacia da mniSvnelovani yuradReba unda mieqces komen-
tarebis analizsa da pasuxis gacemis process.

Sida komunikacia

Sida komunikaciis miznebi

organizaciis efeqturi marTvisTvis mniSvnelovania sxvadasxva 
struqturul erTeulebs Soris (wevrebi, gamgeoba, aRmasrulebeli 
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rgoli/stafi) xdebodes informaciis efeqturi gacvla.
Sida komunikacia xels unda uwyobdes Zlieri organizaciuli kul-

turis formirebas da uzrunvelyos: adamianebsa da struqturuli 
erTeulebs Soris meti SekavSireba, efeqtur koordinacia, angariS-
valdebuleba, erTiani xedvis formireba. aseve xels unda uwyobdes 
Sida diskusias da konsensus.

Sida komunikacia organizaciis funqcionirebis mTavari instru-
mentia da warmoadgens wevrebis motivirebis upirveles meqanizms. 
informaciis gacvla efeqturi muSaobis winapirobaa.

awyobil Sida komunikaciebs SeuZliaT:
•	� TanamSromlebSi rwmenis gaRviveba da saukeTeo Sedegebamde 

misvla;
•	 organizaciaSi moralisa da motivaciis zrda;
•	 kadrebis komunikaciis efeqtur arxebad qceva;
•	 TanamSromlebisgan saukeTeso, Rirebuli ideebis miReba;
•	 proeqtebis xarisxisa da produqtiulobis mkveTri zrda;
•	 krizisebis gaRrmavebis riskis Semcireba;

Sida sakomunikacio arxebi
 
pirispir samuSao Sexvedrebi
pirispir samuSao Sexvedrebis inicireba organizaciis sxvadasxva 

doneze (mag. menejerebisa da TanamSromlebis, sxvadasxva donis mene-
jerebis mier, saSualo damaRali rgolis menejerebis mier da aS. ) ms-
gavsi Sexvedrebi atarebs yoveldRiur samuSao xasiaTs da efeqturia 
problemebis mokle vadebSi gadawyvetisaTvis , moqnilia , moiTxovs 
nakleb resursebs.

internet TaTbirebi
maSin rodesac pirispir Sexvedrebi manZilis gamo SeuZlebeli in-

ternet-TaTbiri saSualebas mogcemT dazogoT dro da finansebi da 
komunikaciias gacilebiT ufro xelmisawvdoms xdis. dro da fuli, 
romelsac daxarjavdiT mgzavrobaze, daizogeba Tu Sexvedrebs „vir-
tualurad“, internetis meSveobiT CaatarebT, internetiT SegiZli-
aT prezentaciebisa da sxvadasxva dokumentaciis gaziarebac
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video konferenciebi
video konferenciebma komunikacia sruliad axal doneze aiyva-

na. ZiriTadi sargebelia mgzavrobis xarjebis Semcireba da drois 
dazogva. video konferencia monawiles Sexvedraze piradi daswrebis 
STabeWdilebas uqmnis. video konferenciis Casatareblad aucile-
belia sakonferencio oTaxSi damontaJebuli iyos maRali xarisxis 
videokamerebi, audio mowyobiloba da ekrani.

TanamSromlebis sakoordinacio Sexvedrebi
Sexvedris mizania TanamSromlebs Soris mimdinare siaxleebis 

gacvla, kviris manZilze dagegmili aqtivobebis Sejereba.

Sida axali ambebi
axali ambebi, romelic mxolod Sida auditoriisaTvis aris gan-

kuTvnili magram moiTxovs oficialuri formiT informirebas Sei-
Zleba gaigzavnos eleqtronuli fostis meSveobiT, an gamoqveyndes 
organizaciis socialuri qselis jgufebSi rac TanamSromlebs saSu-
alebas miscems martivad miiRon informacia organizaciaSi arsebuli 
siaxleebis Sesaxeb.

eleqtronuli korespondencia
dResdResobiT Sida komunikaciis yvelaze gavrcelebuli forma, 

eleqtronuli mimoweris gamarTulad / efeqturad funqcionirebi-
sTvis rekomendirebulia mimoweris procesSi TanamSromeelma miuTi-
Tos werilis sagani,aseve miuTiTos proeqtis nomeri Tu mimowera 
konkretul proeqts exeba.korespondencia unda momzaddes saqmiani 
mimoweris etiketis wesebis dacviT. yvela TanamSromelma unda awar-
moos sakuTari korespondenciis arqivi.

formaluri nabeWdi korespondencia
formaluri werilebi ZiriTadad mzaddeba organizaciis satitu-

lo qaRaldze. korespondenciis etiketis wesebis dacviT.
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treningi: moxaliseoba _ gza warmatebisaken

treneri lela merabiSvili

1.	 gacnobiTi savarjiSoebi:
- „obobas qseli“
- „faqtebi Cem Sesaxeb“

2.	 moxaliseobis arsi
- vorqSopis mizani da dRis ganrigis mimoxilva (ix. danarTi 1)
- breinstormingi: ra aris moxaliseoba?

moxaliseoba _ Tavisufali nebis safuZvelze Sesrulebuli far-
To speqtris sazogadoebrivad sasargeblo saqminaoba, romlis ganx-
orcielebis upirveles mizans ar warmoadgens fuladi anazRaurebis 
miReba. 

aqtivoba an saqmianoba
moxaliseoba aris konkretuli aqtivoba an saqmianoba, romelsac 

moxalise axorcielebs momsaxurebis gawevis gziT. qonebrivi sikeTis 
gadacema ar miiCneva moxaliseobis formad. 

Tavisufali arCevani
moxaliseoba aris pirovnebis keTili nebis gamovlineba, is SeiZle-

ba ganxorcielndes mxolod nebayoflobiT da ara iZulebiT. moxal-
iseobrivi saqmianoba ar warmoadgens samarTebliv valdebulebas da 
misi ganuxorcielebloba ar iwvevs iuridiul pasuxismgeblobas.

socialuri sargeblianoba
moxaliseobrivi saqmianoba arsebiTad mimarTulia ara Tavad mox-

alisis, aramed sxva piris, pirTa jgufis an zogadad, sazogadoebis 
sasargeblod. warmoadgens sazogadoebisaTvis sasikeTo saqmes da aq-
tualuri socialuri problemebis gadawyvetis meqanizms. 

gaTviTcnobierebuli aqtivoba
moxliseoba warmoadgens pirovnebis piradi poziciis gamoxat-

ulebas, romelic ganpirobebulia humanuri da moaxliseobrivi ide-
alebis gaTviTcnobierebis Sedegad. samoqalaqo aqtivobis es forma 
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SesaZleblobas aZlevs pirovnebas CaerTos da monawileoba miiRos 
sazogadoebis ganviTarebis procesSi.

materialuri dainteresebis ar qona
moxaliseobis cnebis erT-erTi ganmsazRvreli kriteriumi gax-

lavT is, rom misi ganxorcielebisaTvis pirovneba ar Rebulobs 
fuls an sxva saxis anazRaurebas honoraris an xelfasis saxiT. 

aramaterialuri sargeblis miReba
miuxedavad imisa, rom moxalise ar Rebulobs materialuri sax-

is sargebels, mas ar aqvs altruistis imiji da misi motivacia ar 
Semoifargleba mxolod sxvebze zrunvisagan miRebuli siamovnebiT. 
moxaliseoba SesaZleblobas aZlevs pirovnebas, erTi mxriv sakuTari 
wvlili Seitanos aqtualuri socialuri problemis gadawyvetis 
procesSi, xolo meore mxriv moaxdinos TviTrealizacia da SeiZinos 
iseTi unar-Cvevebi, romlebic daexmareba mas karierul winsvlasa da 
pirovnul ganviTarebaSi. 

ratom unda gaxdeT moxalise?
•	 gaimdidrebT reziumes
•	 gaxdebiT ufro Tavdajerebuli
•	 daeuflebiT axal codnas/unarebs
•	 miiRebT profesiul gamocdilebas
•	 gaicnobT TqvenTvis saintereso sefroSi momuSave adamianebs
•	 SesaZlebloba geqnebaT monawileoba miiRoT sxvadasxva sagan-

manaTleblo programebsa da banakebSi
•	 wvlils SeitanT qveynis ganviTarebaSi
•	 daexmarebiT maT, visac yvelaze metad sWirdebaT
•	 moxaliseoba jnmrTelobisTvis sasargebloa
•	 SeiZenT axal megobrebs da gaerTobiT
enerjaizeri: „hi ha hu“

3. treneris piradi gamocdileba
treneri isaubrebs sakuTar moxaliseobriv gamocdilebaze da 

moiyvans konkretul magaliTebs, Tu rogor ganaxorciela esa Tu 
is moxaliseobrivi proeqti, ra sirTuleebi da dabrkolebebi Sex-
vda, rogor moiZia dafinansebis wyaroebi da a.S. rac yvelaze mniS-
vnelovania, treneri piradi gamocdilebidan uambobs moswavleebs 
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Tu rogor daexmara mas moxaliseoba rogorc pirovnul, ise profe-
siul ganviTarebaSi. 

4. saganmanaTleblo programebis mimoxilva da moxaliseobis roli

moxdeba gacvliTi programebis, banakebis, konferenciebis da ax-

algazrduli samitebis Sesaxeb monawileebTan informaciis gaziareba 

da rCevebis micema imisaTvis, rom warmatebiT gaiaron SesarCevi pro-

cesi.

- GLOW _ gogonebi msoflios liderebi

- FLEX _ momaval liderTa gacvliTi programa

- One Young World _ �saerTaSoriso axalgazrduli samiti (videos 

Cveneba)

- EVS _ evropis moxaliseobis programa

- UNAOC _ gaeros sazafxulo skola

- Erasmus+ _ erasmus mundusis gacvliTi programa

- UGRAD _ �globaluri gacvliTi programa evraziasa da cen-

tralur aziaSi

monawileebs agreTeve daurigdebaT hendauTebi, sadac miTiTebu-

li iqneba TiToeuli programis oficialuri da feisbuq gverdebis 

misamarTebi (ix. danarTi 2). garda amisa, Seiqmneba feisbuq jgufic 

imisaTvis, rom monawileebma erTamenTs informacia gauziaron da 

vorqSopis Semdegac SeZlon trenerTan dakavSireba.

aqtivoba: „1, 2, 3...“

5. arsebobs Tu ara warmatebis recepti? 

savarjiSo _ gamoicani cnobili adamiani: 

savarjiSos mizania monawileebma gaiazron, rom dabrkolebebi da 

imedgacruebebi warmatebis ganuyofeli nawilia da rom yvelaze cno-

bil adamianebsac ki ganucdiaT marcxi TavianTi karierisa da moRvawe-

obis ganmavlobaSi. moyvanili magaliTebidan gamomdinare, isini unda 

CaerTon diskusiaSi da Tavad mividnen im daskvnamde, rom warmatebis 

misaRwevad saWiroa motivacia da Tavdauzogavi Sroma maSinac ki, 

rodesac gegmis mixedviT ar midis yvelaferi. Semdeg moxdeba am 

sakiTxis moxaliseobasTan dakavSireba da, sabolood, monawileebi 

Seadgenen TavianT warmatebis recepts. 

- �xmis Camwerma studiam daiwuna. „ar mogvwons maTi JReradoba. maT 



73

momavali ar aqvT Sou biznesSi.“

 biTlzebi

- �misi sacole gardaicvala. ar gaumarTla biznesSi. ramdenjerme 

ganicada nervuli aSliloba/depresia. 8-jer damarcxda arCev-
nebSi.

 abraham linkolni

- rodesac kalaTburTis gundidan garicxes, Tavis oTaxSi Caiketa 
da tirili daiwyo.

 maikl jordani

- �4 wlamde ver laparakobda da misi maswavleblebi ambobdnen, rom 
„bevrs verafers miaRwevda“.

 albert ainStaini

- �gazeTis gamomcemlobidan gaanTavisufles im mizeziT, rom „ar 
gaaCnda fantaziis unari da originaluri ideebi“.

 uolt disnei

- �30 wlis asakSi saSinel depresiaSi Cavarda, radgan gaanTavi-
sufles kompaniidan, romelic Tavad daaarsa.

stiv jobsi

- �maswavlebelma uTxra, rom „zedmetad suleli iyo imisaTvis, 
rom rame eswavla“ da rom mas iseT sferoSi unda emuSava, sadac 
„SesaZloa warmatebisaTvis mieRwia misi sasiamovno xasiaTis wya-
lobiT“.

Tomas edisoni

- �mSoblebi yuradRebas ar aqcevdnen, skolaSic cudad swavlobda, 
ena ebmoda da Clifinebda saubrisas. usargeblo da dabali in-
teleqtis mqone biWad moixseniebdnen.

uinston CerCili

- 11 wlisas gundidan garicxes, radganac zrdis hormonis defi-
citis diagnozi dausves.

lionel mesi

- �msaxiobobisTvis Tavis danebebas apirebda, radgan rolze ar 
amtkicebdnen da reJisorma is „zedmetad Seuxedavad“ moixesnia.

meril stripi

aqtivoba: „ipove lideri“
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6. moxaliseobrivi proeqti
monawileebi imuSaveben gundebSi imisaTvis, rom Camoayalibon 

moxaliseobrivi proeqti, romelsac TavianT TemSi ganaxorcieleben 
(proeqtis forma ix. danarTSi 3). am procesSi maT mxars uWers da 
exmareba treneri. mogvianebiT ki TiToeuli gundi sakuTar ideas 
waradgens auditoriis winaSe da moxdeba moxaliseobrivi proeqtebis 
ganxilva da erTmaneTisTvis rCevebis micema.

7. vorqSofis daxurva
- Sejameba
- monawileTa ukukavSiri (ukukavSiris forma ix. danarTSi 4) 

danarTi 1

მოხალისეობა - გზა წარმატებისაკენ 

 

დღის განრიგი 

 
11:00 – 13:00 

 
- გაცნობითი სავარჯიშოები  
- მოხალისეობის არსი 

 
13:00 – 13:30                                          შესვენება 

 
13:30 – 14:30 

 
- ტრენერის პირადი გამოცდილება  
- საგანმანათლებლო პროგრამები 

 
 

14:30 – 16:30 
 

- არსებობს თუ არა წარმატების რეცეპტი? 
- ბრეინსტორმინგი / რჩევები და რეკომენდაციები 
- მოხალისეობრივ პროექტზე მუშაობა 

 
16:30 – 17:00                                           შესვენება 

 
17:00 – 18:00 

 
- პრეზენტაციები 
- უკუკავშირი 
- ვორქშოპის დახურვა 
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danarTi 2
          

საერთაშორისო და ადგილობრივი პროგრამები  

 საქართველოს მოხალისესაქართველოს მოხალისე 
http://mokhalise.ge/ 
https://www.facebook.com/VolunteerofGeorgia 

 

GLOW გოგონები მსოფლიოს ლიდერები 
http://ge.glowgeorgia.org/ 
https://www.facebook.com/GLOWGeorgia 
 

 FLEX მომავალ ლიდერთა გაცვლითი პროგრამა 
http://www.americancouncils.ge/ge/flex/ 
https://www.facebook.com/amcouncilsge 
 

 One Young World საერთაშორისო ახალგაზრდული 
სამიტი 
https://www.oneyoungworld.com/ 
https://www.facebook.com/OneYoungWorld 
 

 

EVS ევროპის მოხალისეობის პროგრამა 
http://europeanvoluntaryservice.org/ 
https://www.facebook.com/European-Voluntary-Service-
731897496855245/timeline/ 
 

 

UNAOC გაეროს საზაფხულო სკოლა 
http://www.unaocefsummerschool.org/ 
https://www.facebook.com/unaoc.org 

 Erasmus + ერასმუს მუნდუსის გაცვლითი პროგრამა 
http://erasmusplus.org.ge/ge/home 
https://www.facebook.com/Erasmus-Georgia-
1401668916764629/timeline/ 

 
 
 
 
 

UGRAD გლობალური გაცვლითი პროგრამა ევრაზიასა 
და ცენტრალურ აზიაში 
http://georgia.usembassy.gov/resources/programs/exchange-
programs/ugrad.html 
https://www.facebook.com/IrexGeorgia/timeline 

 Helping Hand 
http://www.helpinghand.ge/about-us.html 
https://www.facebook.com/helpinghendi/timeline 
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danarTi 3

მოხალისეობრივი პროექტი 

თარიღი:  
 

ქალაქი:  
 

გუნდის ლიდერი:  
 

გუნდის წევრები:  
 
 
 

 

პროექტის დასახელება: 
 

 

ხანგრძლივობა:(მიუთითეთ 
დაწყების და დასრულების თარიღი) 
 

 

ადგილი: 
 

 

პროექტის მიზანი: 
 

 
 
 
 

პროექტის აღწერა:  
(ჩამოწერეთ ის აქტივობები, 
რომლებსაც პროექტის  
ფარგლებში განახორციელებთ  
და გადაანაწილეთ ფუნქცია-
მოვალეობები) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

პროექტის შედეგები: 
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danarTi 4

   

მოხალისეობა - გზა წარმატებისაკენ 

ვორქშოპის შეფასება 

თარიღი:                                                                                                   ქალაქი: 

გთხოვთ, შეავსოთ მოცემული კითხვარი და შეაფასოთ თითოეული ნაწილი 5-ბალიანი 
სისტემით (სადაც 1 არის ცუდი, ხოლო 5 - საუკეთესო).  

I. მოხალისეობის არსი   
 1 
 2 
 3 
 4 
 5 

II. საგანმანათლებლო პროგრამების  
მიმოხილვა 

 1 
 2 
 3 
 4 
 5 

III. წარმატების რეცეპტი 
 1 
 2 
 6 
 4 
 5 

IV. მოხალისეობრივი პროექტი  
 1 
 2 
 3 
 4 
 5 

V. ტრენერი 
 1 
 2 
 3 
 4 
 5 

კომენტარები: 

 

 

კომენტარები: 

 

 

კომენტარები: 

 

 

კომენტარები: 

 

 

კომენტარები: 
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VI. რა მოგეწონათ ყველაზე მეტად? რატომ? 

 

 

 

 

 

VII. რა არ მოგეწონათ / რას შეცვლიდით? რატომ? 

 

 

 

 

 

VIII. სხვა კომენტარები 

 

 

 

 

 

 

 

გმადლობთ! 

ლელა მერაბიშვილი 
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treningi: biznesis dagegmareba

treneri giorgi kobalaZe

harvardis universitetis mcire mewarmeobis ganviTarebis centris 
direqtori, doqtori uilfor uaiti Tavisi wignis _ `rogor mivaR-
wioT warmatebas mcire biznesSi~ _ SesavalSi aRniSnavs, rom biznesSi 
warmatebis Semadgenel nawilebs Soris erT-erTi pirveli faqtori 
aris dagegmva. uilfor uaitis marTebuli azriT, biznesSi, ise rogorc 
cxovrebaSi, warmatebis misaRwevad saWiroa dagegmva. Znelia uaryo, rom 
mewarme, romelic Tavs ar itvirTavs dagegmviT miiRos metnaklebad 
gonivruli gadawyvetileba, romelic mas mogebas moutans. 

arsebobs biznesgegmis Sedgenis sami mizezi:

• �biznesgegmis Seqmnis procesi gaiZulebT SexedoT Tqvens bizness 
obieqturi, kritikuli da emociebisagan Tavisufali TvaliT mis 
dawyebamde da dawyebis Semdeg.

• �mimdinare biznesgegma warmoadgens saoperacio instruments, 
romelic gexmarebaT marToT biznesi da uzrunvelyoT misi 
warmateba.

• �biznesgegmis meSveobiT SesaZlebelia Tqveni ideebis efeqturi 
komunikacia da dafinansebis SesaZleblobebis gazrda. 

biznesgegmis saWiroeba metad didia. igi dagexmarebaT gamoavli-
noT da SeafasoT Zlieri da susti mxareebis; yuradReba gaamaxviloT 
biznesis im saWiroebebze, romlebic sxvagvarad SeiZleba gamogrCeT 
mxedvelobidan; gamoavlinoT biznesis ganviTarebis SesaZleblobebi 
da dainaxoT problemebi maT eskalaciamde. es dakvirvebebi dagex-
marebaT miaRwioT biznesis miznebs swrafad da efeqtianad.

aranakleb mniSvnelovania werilobiTi biznesgegmis arseboba sa-
banko sesxis miRebis mizniT. banks unda daumtkicoT, rom Tqveni 
biznesi sicocxlisunariania da amis mZlavr saSualebas warmoadgens 
swored biznesgegma. 

Cveulebriv, sruli biznes-gegma didi moculobisaa. magram bolo 
wlebSi, maRal konkurenciul da swrafad mzard dargebSi sruli 
biznes-gegmis alternativas warmoadgens misi SekumSuli varianti, 
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romelic inarCunebs, ra sruli gegmis ZiriTad niSnebs da maxasiaTe-
blebs, mniSvnelovnad Semcirebulia moculobiT (4-10 gverdi, 40-50 
gverdis nacvlad). partnioris an investoris Zebnis etapze gamoiy-
eneba swored biznes-gegmis SekumSuli versia, xolo Semdgom dain-
teresebis SemTxvevaSi mas miecema sruli dokumentis saxe

raoden SekumSulic ar unda iyos biznesgegma, is aucileblad unda 
pasuxobdes ZiriTad moTxovnebs da moicavdes Semdeg ganyofilebebs:

1.	 biznes-gegmis mokle Sinaarsi;
2.	 dargi, Sesaqmneli kompania da misi produqcia an momsaxureba;
3.	 bazris gamokvleva da analizi;
4.	 sawarmos ekonomika;
5.	 marketingis gegma;
6.	 produqciis teqnikurad daxvewis (sabolood damuSavebis) gegma;
7.	 warmoebis gegma;
8.	 mmarTvelTa gundi;
9.	 sawarmos Seqmnis saerTo ganrigi;
10.	 riskis Sefaseba;
11.	 safinanso gegma;
12.	 winadadebebi finansirebis donis Sesaxeb.

ras moicavs praqtikuli biznesgegma?

Tavfurceli: miuTiTeT saxeli, misamarTi, kompaniis telefoni, 
mflobelebis saxeli gvari, telefoni, biznesis sfero, dafinansi-
rebis saWiroeba, biznes gegmis Seqmnis TariRi, Semqnelis saxeli da 
gvari

miznis Camoyalibeba: ZiriTadad biznesgegma wardgenilia, rogorc 
nawili ganacxadisa dafinansebis mosapoveblad. miznis Camoyalibe-
baSi mokled aris aRwerili, Tu ris gakeTebas apirebT moTxovnili 
dafinansebis meSveobiT. es nawili erT gverds ar unda aRematebodes 
da masSi naTlad unda iyos naCvenebi, Tu ra aris Tqvens biznes gegmis 
mizani

Sinaarsi: biznesgegma SeiZleba iyos sakmaod vrceli. amitom 
saWiroa sarCevis winaswar Sedgena. igi mkiTxvels daexmareba konkre-
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tuli dokumentebis povnaSi, Tqven ki mogcemT saSualebas gadaamow-
moT, srulyofilia Tu ara biznesgegma. 

ganyofileba pirveli: biznesis aRwera

a. biznesis aRweram unda upasuxos Semdeg kiTxvebs:
1. �Tqveni biznesi warmoadgens individualur mewarmeobas, es aris 

partnioruli organizacia Tu korporacia?
2. ra produqts an momsaxurebas awarmoebs igi?
3. es arisaxali biznesi, Tu adre arsebulis gafarToeba?
4. ra aris saWiro imisaTvis, rom biznesi rentabeluri gaxdes?

b. �produqti/momsaxureba: aRniSnul nawilSi naTlad unda Candes, 
Tu ra saxis saqonelsa Tu momsaxurebas hyidis an apirebs gayi-
dos mewarme da raSi mdgomareobs SeTavazebuli saqonlis upi-
ratesoba konkurentebis saqonelTan SedarebiT. am nawilSi war-
modgenili unda iqnas Semdegi informacia:

1. �riT aris Tqveni produqti/momsaxureba unikaluri (da amitom 
potenciurad rentabeluri)?

2. ras yidiT?
3. ra sargebeli moaqvs?
4. romeli produqtis gayidvebi aris zrdadi? klebadi? mdgradi?

g. �bazari da marketingi: aRwereT Tqveni potenciuri klientebi 
rac SeiZleba srulyofilad. upasuxeT Semdeg kiTxvebs:

1. vin arian Tqveni klientebi? romel segmentebSi muSaoben isini?
2. farTovdeba Tu mcirdeba Tqveni bazari? 
3. �apirebT Tu ara koncentrirebas konkretul bazrebsa da seg-

mentebze?

marketinguli gegma: martivad rom vTqvaT, marketingi aris Tqveni 
produqtis an momsaxurebis gayidvis strategia. marketinguli gegma 
aris analizi, romelic dagexmarebaT im strategiis gamovlenaSi, ro-
melic saukeTesoa TqvenTvis da Tqveni biznesisaTvis.

Tqveni marketinguli gegma unda pasuxobdes Semdeg kiTxvebs: 
1. vin/ra warmoadgens Tqvens bazars?
2. rogoria Tqveni bazris ganviTarebis tendencia?
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3. �rogoria Tqveni sabazro wili (da Tqveni wilis Secvlis ten-
dencia)?

4. rogor SeiZleba Tqveni sabazro wilis gazrda?
5. �rogor SegiZliaT gazardoT Tqveni rentabeloba arsebul saba-

zro segmentSi?

d. mdebareoba: 
1. sad aris ganlagebuli Tqveni biznesi? ratom?
2. gWirdebaT Tu ara damatebiTi sivrce gafarToebisaTvis?
3. �aris Tu ara adgilmdebareoba mniSvnelovani Tqveni biznesisaT-

vis?

e. konkurencia:
1. vin arian Tqveni konkurentebi da sad arian isini ganlagebuli? 
2. vin arian Tqveni arapirdapiri konkurentebi?
3. ra aris Tqveni konkurentuli upiratesoba?
4. rogoria Tqveni sabazro wili? aris Tu ara igi zrdadi?

v. menejmenti:
1. �ra ganaTleba da ra unar-Cvevebi gaqvT imisTvis, rom sworad 

warmarToT biznesi?
2. arsebobs Tu ara mmarTvelobiTi gundi? visgan Sedgeba is?
3. rogoria menejmentis pasuxismgebloba?

z. TanamSromlebi:
1. rogoria Tqveni TanamSromlebis moTxovnebi da miznebi?
2. gWirdebaT Tu ara TanamSromelTa raodenobis gazrda?
3. ra unar-Cvevebi unda hqondeT maT samuSaos Sesasruleblad?

T.riskebi: 
aRwereT riskebi romelic SeiZleba Seicvalos ekonomikis viTa-

rebiT qveyanaSi, bazris arastabilurobiT, arastabiluri viTarebiT 
regionSi da sxva

ganyofileba meore: finansuri informacia

yovelgvari gamonaklisis gareSe, yvelaze mcire kompaniasac 
ki unda hqondes uaxlesi finansuri informacia, romlis mixedvi-
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Tac menejmenti iRebs gadawyvetilebebs. es finansuri informacia 
moicavs iseT sakiTxebs rogoricaa:

a. dafinansebis wyaroebi da gamoyeneba:
aRwereT, rogor daiwyeT Tqveni biznesi. amisaTvis upasuxeT Sem-

deg kiTxvebs:
1.� ra aris Tqveni biznesis dafinansebis wyaro? rogor iqneba es 

sesxi gamoyenebuli?
2. �Senoba-nagebobebi Tqveni sakuTrebaa, Tu ijariT gaqvT aRebu-

li? danadgarebi?
3. �ra odenobiT kapitali gaqvT? rogor iRebT sesxis aRebis Ses-

axeb gadawyvetilebebs? gyavT Tu ara investorebi?

b. manqana-danadgarebis CamonaTvali:
biznesaRWurvilobis CamonaTvali, romelsac flobT an apirebT 

SeiZinoT.

g. sabalanso uwyisi
sabalanso uwyisi aris Tqveni biznesis likvidobisa da Tqveni 

piradi kapitalis aRwera drois mocemuli momentisaTvis. es aris 
Tqveni biznesis momentaluri fotosuraTi, romelic asaxavs, ra aris 
Tqveni sakuTreba da ra saxis valdebulebebi gaqvT.

d. mogeba-zaralis uwyisi
es informacia giCvenebT, Tu ramdenad warmatebulia Tqveni kom-

paniis muSaoba drois monakveTSi (rogorc wesi, Tvis, kvartalis da 
wlis ganmavlobaSi). mogeba/zarali gamoiangariSeba rogorc gayid-
vebs (realizacias) gamoklebuli xarjebi. gasuli da mimdinare wlis 
mogeba-zaralis uwyisebis SedarebiT SegiZliaT SeadginoT Semosav-
lebis prognozebi. realurad, es prognozebi dafuZnebuli iqneba in-
tuiciaze, magram Tu CaatarebT Tqveni organizaciis samuSaos amom-
wurav kvlevas, isini SeiZleba saocrad zustic ki iyos.

 
e. fuladi nakadebis moZraobis uwyisi
es monacemebi Seqmnilia imis saCveneblad, Tu ramdenad kargad 

marTavs organizacia Tavis fulad nakadebs (likvidobas); azro-
brivad warmoadgens sxvaobas Semomaval fulad nakadebsa da gaweul 
fulad gasavlebs Soris. rentabelobasa da likvidobas Soris balan-
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sis SenarCuneba Znelia. gayidvebis swrafma zrdam SeiZleba gamoiwvi-
os fuladi nakadebis amowurva, rac mravali rentabeluri kompaniis 
gakotrebis mizezic ki xdeba. Semosavlebis prognozisa da fuladi 
nakadebis moZraobis uwyisis roli mdgomareobs am seriozuli prob-
lemebis droul gamovlenasa da Tavidan acilebaSi kapitalis gazr-
dis an saTanado dafinansebis meSveobiT.

prognozebi Tqveni biznesgegmis Semadgeneli nawilia. es cifre-
bi saSualebas gaZlevT, sworad SeafasoT Tqveni biznesCanafiqris 
ganxorcielebis SesaZlebloba da investiciebis odenoba, romelic 
saWiroa saqmianobis saTanado donis misaRwevad. daSvebebi Zalian de-
talurad unda iqnes mofiqrebuli da axsnili. iyaviT keTilsindis-
ieri da pesimisturi. ufro dawvrilebiT am sakiTxis Sesaxeb ixileT 
momdevno TavSi “fuladi nakadebis mimoqcevis Sesaxeb”. 

ganyofileba mesame: Tanmxlebi dokumentacia

aq igulisxmeba nebismieri damatebiTi informacia Tqveni biznesis 
Sesaxeb, rogoricaa broSurebi, kvlevis Sedegebi, sarekomendacio 
werilebi, rukebi, grafikebi da a.S.

gamoiyeneT Tqveni gegma. gadaikiTxeT da ganaaxleT igi regularu-
lad. Tu Tqveni prognozirebuli biznesi kritikul mdgomareobaSia, 
biznesgegma warmoaCens amis mizezebs da dagexmarebaT dasaxoT prob-
lemis gadaWris gzebi (an sulac saerTod uari TqvaT Tqvens ideaze). 
Tu biznesi izrdeba da farTovdeba, biznesgegma giCvenebT Tqven, 
Tqvens partniorebs, Tqvens banks, angariSis menejers da TanamS-
romlebs misi Sefasebisa da gaumjobesebis instruqciebsa da stand-
artebs. biznesgegmiT mowodebuli komentarebi, dadebiTia isini Tu 
uaryofiTi, yovelTvis unda gaiTvaliswinoT.
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treningi Temaze: saxelmwifo mowyoba

treneri revaz egaZe

1 10:00 _ 10:15 misalmeba, monawileTa gacnoba

2 10:15 _ 10:30 enerjaizeri

3 10:30 _ 11:30
saxelmwifo mowyobis zogadi kon-
stituciuri mimoxilva 

11:30 _ 11.45 enerjaizeri

4 11:45 _12:45
saxelmwifo mmarTvelobis forma, 
xelisuflebis danawilebis principi 
da ganmaxorcielebli organoebi

5 12:45 _ 13:00 kiTxva-pasuxi

13:00 _ 13:30 Sesveneba

6 13:30 _ 14:30
adgilobrivi TviTmmarTvelobis or-
ganoebis statusi da roli

7 14:30 _ 14:45 kiTxva-pasuxi

8 14:45 _ 15:30
moqalaqeTa CarTuloba munici-
palitetis saqmianobaSi (arCeviToba, 
gamWvirvaloba, uflebebi)

9 15:30 _ 16:15 roluri TamaSi

10 16:15 _ 16:30 treningis Sejameba da Sefaseba
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saqarTvelos konstitucia

(ZiriTadi aspeqtebi)

saqarTvelo aris damoukidebeli, erTiani da ganuyofeli saxelm-
wifo, rac dadasturebulia 1991 wlis 31 marts qveynis mTel teri-
toriaze, maT Soris afxazeTis assr-Si da yofil samxreT oseTis av-
tonomiur olqSi Catarebuli referendumiT da 1991 wlis 9 aprilis 
saqarTvelos saxelmwifoebrivi damoukideblobis aRdgenis aqtiT. 
saqarTvelos saxelmwifos politikuri wyobilebis forma aris de-
mokratiuli respublika. saqarTvelos saxelmwifos teritoria 
gansazRvrulia 1991 wlis 21 dekembris mdgomareobiT. saqarTvelos 
teritoriuli mTlianoba da saxelmwifo sazRvris xelSeuxebloba 
dadasturebulia saqarTvelos konstituciiTa da kanonebiT, aRi-
arebulia saxelmwifoTa msoflio Tanamegobrobisa da saerTaSoriso 
organizaciebis mier. saqarTvelos teritoriuli saxelmwifoebrivi 
mowyoba ganisazRvreba konstituciuri kanoniT uflebamosilebaTa 
gamijvnis principis safuZvelze qveynis mTel teritoriaze saqa-
rTvelos iurisdiqciis srulad aRdgenis Semdeg. TviTmmarTvel 
erTeulSi registrirebuli saqarTvelos moqalaqeebi adgilobrivi 
mniSvnelobis saqmeebs awesrigeben adgilobrivi TviTmmarTvelo-
bis meSveobiT, saxelmwifo suverenitetis Seulaxavad, saqarTvelos 
kanonmdeblobis Sesabamisad. saxelmwifo xelisuflebis organoebi 
xels uwyoben adgilobrivi TviTmmarTvelobis ganviTarebas.

saqarTvelos konstitucia saxelmwifos uzenaesi kanonia. yvela 
sxva samarTlebrivi aqti unda Seesabamebodes konstitucias.

konstituciis struqtura:
•	 zogadi debulebebi;
•	 saqarTvelos moqalaqeoba. adamianis ZiriTadi uflebani da 

Tavisuflebani;
•	 saqarTvelos parlamenti;
•	 saqarTvelos prezidenti;
•	 saqarTvelos mTavroba;
•	 sasamarTlo xelisufleba;
•	 saxelmwifo finansebi da kontroli;
•	 saxelmwifos Tavdacva;
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•	 adgilobrivi TviTmmarTveloba;
•	 konstituciis gadasinjva.

�� �saqarTvelos umaRlesi saxelmwifo organoTa gansakuTrebul 
kompetenciebi: 

➢➢ �kanonmdebloba saqarTvelos moqalaqeobis, adamianis ufle-
baTa da TavisuflebaTa, emigraciisa da imigraciis, qveyanaSi 
Semosvlisa da gasvlis, saqarTveloSi sxva saxelmwifoebis mo-
qalaqeTa da moqalaqeobis armqone pirTa droebiT an mudmi-
vad yofnis Sesaxeb; 

➢➢ �saxelmwifo sazRvrebis statusi, reJimi da dacva; terito-
riuli wylebis, sahaero sivrcis, kontinenturi Selfisa da 
gansakuTrebuli ekonomikuri zonis statusi, maTi dacva; 

➢➢ �saxelmwifos Tavdacva da uSiSroeba, samxedro Zalebi, samx-
edro mrewveloba da iaraRiT vaWroba; 

➢➢ �omisa da zavis sakiTxebi; sagangebo da saomar mdgomareobaTa 
samarTlebrivi reJimis dadgena da SemoReba; 

➢➢ sagareo politika da saerTaSoriso urTierTobani;
➢➢ sagareo vaWroba, sabaJo da satarifo reJimebi; 
➢➢ �saxelmwifo finansebi da saxelmwifo sesxi; fulis moWra; sa-

banko, sakredito, sadazRvevo da sagadasaxado kanonmdebloba; 
➢➢ �standartebi da etalonebi; geodezia da kartografia; zusti 

drois dadgena; saxelmwifo statistika; 
➢➢ �erTiani energetikuli sistema da reJimi; kavSirgabmuloba; 

savaWro floti; gemTa almebi; saerTo-saxelmwifoebrivi mniS-
vnelobis navsadgurebi, aeroportebi da aerodromebi; sahae-
ro sivrcis, tranzitisa da sahaero transportis kontroli, 
sahaero transportis registracia; meteorologiuri samsax-
uri; garemos mdgomareobaze dakvirvebis sistema; 

➢➢ �saxelmwifoebrivi mniSvnelobis rkinigza da saavtomobilo 
gzebi; 

➢➢ TevzWera okeanesa da Ria zRvaSi; 
➢➢ sasazRvro-sanitariuli kordoni; 
➢➢ farmacevtuli preparatebis kanonmdebloba; 
➢➢ �kanonmdebloba saganmanaTleblo dawesebulebebis akredita-

ciisa da akademiuri xarisxebis Sesaxeb; 
➢➢ inteleqtualuri sakuTrebis kanonmdebloba; 
➢➢ �savaWro, sisxlis samarTlis, samoqalaqo samarTlis, adminis-

traciuli da Sromis samarTlis, sasjelis aRsrulebisa da 
saproceso kanonmdebloba; 
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➢➢ riminaluri policia da gamoZieba; 
➢➢ miwis, wiaRiseulis da bunebrivi resursebis kanonmdebloba; 

•	 aWarisa da afxazeTis avtonomiuri respublikebis statusebi 
ganisazRvreba saqarTvelos konstituciuri kanoniT cal-calke.

99 �saqarTvelos saxelmwifo ena aris qarTuli, xolo afxazeTis 
avtonomiur respublikaSi agreTve _ afxazuri.

99 �saqarTvelos saxelmwifo simboloebi dadgenilia organuli 
kanoniT: droSa, gerbi, himni.

	
•	� saqarTveloSi saxelmwifo xelisuflebis wyaroa xalxi. sax-

elmwifo xelisufleba xorcieldeba konstituciiT dadgenil 
farglebSi.

•	� xalxi Tavis Zalauflebas axorcielebs referendumis, uSua-
lo demokratiis sxva formebisa da Tavisi warmomadgenlebis 
meSveobiT

•	� aravis ara aqvs ufleba miiTvisos an ukanonod moipovos xe-
lisufleba.

•	� saxelmwifo xelisufleba xorcieldeba xelisuflebis dan-
awilebis principze dayrdnobiT. 

saqarTvelos saxelmwifo saxelisuflebo Sto

sakanonmdeblo Sto

ar
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i

parlamenti mTavroba sasamarTlo

prezidenti

amomrCevlebi

aRmasrulebeli Sto sasamarTlo
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saqarTvelos moqalaqeoba

•	� saqarTvelos moqalaqeoba moipoveba dabadebiT da naturalizaciiT.
•	� saqarTvelos moqalaqe imavdroulad ar SeiZleba iyos sxva sax-

elmwifos moqalaqe, garda gamonaklisi SemTxvevisa; 
•	� saqarTvelos prezidentis mier saqarTvelos moqalaqeoba 

SeiZleba mieniWos ucxo qveynis moqalaqes, romelsac saqa-
rTvelos winaSe aqvs gansakuTrebuli damsaxureba an misTvis 
saqarTvelos moqalaqeobis miniWeba gamomdinareobs saxelm-
wifo interesebidan.

•	 moqalaqeobis CamorTmeva dauSvebelia.
•	 saqarTvelodan saqarTvelos moqalaqis gaZeveba dauSvebelia.
•	� saqarTvelos moqalaqis ucxo saxelmwifosaTvis gadacema dauS-

vebelia, garda saerTaSoriso xelSekrulebiT gaTvaliswinebu-
li SemTxvevebisa.

adamianis ZiriTadi uflebani da Tavisuflebani

99 �yvela adamiani dabadebiT Tavisufalia da kanonis winaSe 
Tanasworia ganurCevlad rasisa, kanis ferisa, enisa, sqesisa, 
religiisa, politikuri da sxva Sexedulebebisa, erovnuli, 
eTnikuri da socialuri kuTvnilebisa, warmoSobisa, qonebri-
vi da wodebrivi mdgomareobisa, sacxovrebeli adgilisa.

•	 sicocxle adamianis xelSeuvali uflebaa da mas icavs kanoni.
•	 sikvdiliT dasja akrZalulia

➢➢ �yvelas aqvs sakuTari pirovnebis Tavisufali ganviTarebis 
ufleba.

 
•	 adamianis pativi da Rirseba xelSeuvalia.
•	� dauSvebelia adamianis wameba, arahumanuri, sastiki an pativisa 

da Rirsebis Semlaxveli mopyroba da sasjelis gamoyeneba.
•	 adamianis Tavisufleba xelSeuvalia.
•	� Tavisuflebis aRkveTa an piradi Tavisuflebis sxvagvari Sez-

Rudva dauSvebelia sasamarTlos gadawyvetilebis gareSe.
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➢➢ �yoveli adamianis piradi cxovreba, piradi saqmianobis adgili, 
piradi Canaweri, mimowera, saubari satelefono da sxva saxis 
teqnikuri saSualebiT, agreTve teqnikuri saSualebebiT miRe-
buli Setyobinebani xelSeuxebelia.

➢➢ �sakuTreba da memkvidreobis ufleba aRiarebuli da xelSeuva-
lia.

➢➢ �yvelas, vinc kanonierad imyofeba saqarTveloSi, aqvs qveynis 
mTel teritoriaze Tavisufali mimosvlisa da sacxovrebeli 
adgilis Tavisufali arCevis ufleba.

➢➢ �inteleqtualuri Semoqmedebis Tavisufleba uzrunvelyofil-
ia. inteleqtualuri sakuTrebis ufleba xelSeuvalia

➢➢ �masobrivi informaciis saSualebebi Tavisufalia. cenzura 
dauSvebelia.

•	� yvelas, garda im pirebisa, romlebic arian samxedro Zalebisa 
da Sinagan saqmeTa saministros SemadgenlobaSi, ufleba aqvs 
winaswari nebarTvis gareSe Seikribos sajarod da uiaraRod 
rogorc WerqveS, ise gareT.

•	� kanoniT SeiZleba dawesdes xelisuflebis winaswari gafrTx-
ilebis aucilebloba, Tu Sekreba an manifestacia xalxisa da 
transportis samoZrao adgilas imarTeba.

•	� yvelas aqvs sazogadoebrivi gaerTianebebis, maT Soris profe-
siuli kavSirebis Seqmnisa da maTSi gaerTianebis ufleba.

•	� saqarTvelos moqalaqeebs ufleba aqvT organuli kanonis Se-
sabamisad Seqmnan politikuri partia, sxva politikuri gaer-
Tianeba da monawileoba miiRon mis saqmianobaSi.

➢➢ �saqarTvelos yovel moqalaqes 18 wlis asakidan aqvs refer-
endumSi, saxelmwifo da TviTmmarTvelobis organoebis arCev-
nebSi monawileobis ufleba. uzrunvelyofilia amomrCevelTa 
nebis Tavisufali gamovlineba.

➢➢ �Sroma Tavisufalia.
➢➢ �saxelmwifo valdebulia xeli Seuwyos Tavisufali mewarmeo-

bisa da konkurenciis ganviTarebas. akrZalulia monopoliuri 
saqmianoba, garda kanoniT daSvebuliSemTxvevebisa. momxmare-
belTa uflebebi daculia kanoniT.

➢➢ gaficvis ufleba aRiarebulia. 
➢➢ �am uflebis ganxorcielebis wesi ganisazRvreba kanoniT. 

kanoni adgens agreTve sasicocxlod mniSvnelovani samsax-
urebis saqmianobis garantiebs.
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•	� yvelas aqvs ganaTlebis miRebisa da misi formis arCevis ufleba.
•	� saxelmwifo uzrunvelyofs qveynis saganmanaTleblo sistemis 

harmonizacias saerTaSoriso saganmanaTleblo sivrceSi.
•	� skolamdel aRzrdas saxelmwifo uzrunvelyofs kanoniT dad-

genili wesiT. 
•	 dawyebiTi da sabazo ganaTleba savaldebuloa. 
•	 zogad ganaTlebas srulad afinansebs saxelmwifo. 
•	� moqalaqeebs ufleba aqvT, saxelmwifos dafinansebiT miiRon 

profesiuli da umaRlesi ganaTleba.

➢➢ �yvelas aqvs ufleba isargeblos janmrTelobis dazRveviT, 
rogorc xelmisawvdomi samedicino daxmarebis saSualebiT. 
kanoniT dadgenili wesiT gansazRvrul pirobebSi uzrunve-
lyofilia ufaso samedicino daxmareba.

➢➢ �saqarTvelos moqalaqeni Tanasworni arian socialur, eko-
nomikur, kulturul da politikur cxovrebaSi

➢➢ �saqarTvelos konstitucia ar uaryofs adamianisa da moqalaq-
is sxva sayovelTaod aRiarebul uflebebs, Tavisuflebebsa 
da garantiebs, romlebic aq ar aris moxseniebuli,magram Ta-
visTavad gamomdinareoben konstituciis principebidan.

➢➢ �adamiani udanaSaulod iTvleba, vidre misi damnaSaveoba ar 
damtkicdeba kanoniT dadgenili wesiT da kanonier ZalaSi Se-
suli sasamarTlos gamamtyunebeli ganaCeniT.

➢➢ �saqarTvelos yovel moqalaqes ufleba aqvs kanoniT dadgeni-
li wesiT gaecnos saxelmwifo dawesebulebebSi masze arsebul 
informacias, agreTve iq arsebul oficialur dokumentebs, 
Tu isini ar Seicaven saxelmwifo, profesiul an komerciul 
saidumloebas.

➢➢ �yovel adamians ufleba aqvs Tavis uflebaTa da Tavisufle-
baTa dasacavad mimarTos sasamarTlos.

saqarTvelos parlamenti

➢➢ �saqarTvelos parlamenti aris qveynis umaRlesi warmomadgen-
lobiTi organo, romelic axorcielebs sakanonmdeblo xelisu-
flebas.

•	� saqarTvelos parlamenti Sedgeba sayovelTao, Tanaswori da 
pirdapiri saarCevno uflebis safuZvelze faruli kenWisy-
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riT, 4 wlis vadiT, proporciuli sistemiT arCeuli 77 da 
maJoritaruli sistemiT arCeuli 73 parlamentis wevrisagan.

•	� parlamentis wevrad SeiZleba airCes saarCevno uflebis mqone 
saqarTvelos moqalaqe 21 wlis asakidan.

•	� arCevnebSi monawileobis ufleba aqvs moqalaqeTa politikur 
gaerTianebas (partia).

➢➢ �parlamenti SeiZleba daTxovnil iqnes saqarTvelos preziden-
tis mier mxolod konstituciiT gansazRvrul SemTxvevebSi.

•	� saqarTvelos parlamentis wevri aris sruliad saqarTvelos 
warmomadgeneli, sargeblobs Tavisufali mandatiT da misi 
gawveva dauSvebelia.

•	� parlamentis wevris dakaveba an dapatimreba, misi binis, man-
qanis, samuSao adgilis an piradi gaCxreka SeiZleba mxolod 
parlamentis TanxmobiT. gamonaklisia danaSaulze waswrebis 
SemTxveva. (imuniteti)

➢➢ �parlamentis wevrs ufleba ara aqvs ekavos raime Tanamdeboba 
saxelmwifo samsaxurSi an eweodes samewarmeo saqmianobas

➢➢ �saqarTvelos parlamenti Tavisi uflebamosilebis vadiT, 
faruli kenWisyriT irCevs saqarTvelos parlamentis Tavm-
jdomares da Tavmjdomaris moadgileebs, maT Soris TiTo 
moadgiles afxazeTis avtonomiuri respublikidan da aWaris 
avtonomiuri respublikidan arCeul parlamentis wevrTagan 
maTive wardginebiT.

➢➢ �sakanonmdeblo sakiTxebis winaswari momzadebis, gadawyvetile-
baTa SesrulebisaTvis xelis Sewyobis, parlamentis mier mis 
winaSe angariSvaldebuli organoebis da mTavrobis saqmiano-
bis kontrolis mizniT parlamentSi misi uflebamosilebis va-
diT iqmneba komitetebi.

➢➢ �parlamentis muSaobis organizaciisaTvis iqmneba parlamentis 
biuro.

➢➢ �parlamentis wevrebi SeiZleba gaerTiandnen saparlamento 
fraqciaSi. fraqciis wevrTa raodenoba ar unda iyos eqvsze 
naklebi.

➢➢ �saqarTvelos parlamenti Tavisi uflebiT ikribeba morig se-
siaze weliwadSi orjer.

➢➢ �impiCmentis wesiT saqarTvelos prezidentis Tanamdebobidan 
gadayenebis sakiTxis aRZvris ufleba aqvs parlamentis sruli 
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Semadgenlobis aranakleb erT mesameds. sakiTxi daskvnisaTvis 
gadaecema uzenaes sasamarTlos an sakonstitucio sasamarT-
los.

➢➢ �dauSvebelia prezidentisTvis wardgenili braldebis parla-
mentSi ganxilva da gadawyvetilebis miReba sagangebo da sao-
mari mdgomareobis an omis dros.

➢➢ �saqarTvelos parlamenti sruli Semadgenlobis umravleso-
biT axdens saerTaSoriso xelSekrulebaTa da SeTanxmebaTa 
ratificirebas, denonsirebasa da gauqmebas

➢➢ �sakanonmdeblo iniciativis ufleba aqvs saqarTvelos prezi-
dents mxolod gansakuTrebul SemTxvevebSi, mTavrobas, parla-
mentis wevrs, saparlamento fraqcias, parlamentis komitets, 
afxazeTis avtonomiuri respublikisa da aWaris avtonomiuri 
respublikis umaRles warmomadgenlobiT organoebs, aranakleb 
30000 amomrCevels.

saqarTvelos prezidenti
	
•	� saqarTvelos prezidenti aris saqarTvelos saxelmwifos 

meTauri.
•	� saqarTvelos prezidenti warmarTavs da axorcielebs saxelm-

wifos saSinao da sagareo politikas.
•	� prezidenti aris saqarTvelos samxedro Zalebis umaRlesi 

mTavarsardali. 
•	� prezidenti uflebamosilia mimarTos xalxs da parlaments. 

weliwadSi erTxel igi parlaments warudgens moxsenebas qvey-
nis mdgomareobis umniSvnelovanes sakiTxebze.

➢➢ �saqarTvelos prezidenti airCeva sayovelTao, Tanaswori da 
pirdapiri saarCevno uflebis safuZvelze faruli kenWisyriT 
5 wlis vadiT.

➢➢ �erTi da igive piri prezidentad SeiZleba airCes zedized mxo
lod orjer.

➢➢ �prezidentad SeiZleba airCes saarCevno uflebis mqone saqa-
rTvelos moqalaqe 35 wlis asakidan, romelsac saqarTveloSi 
ucxovria 5 wels mainc da arCevnebis daniSvnis dRemde bolo 
3 wlis ganmavlobaSi cxovrobda saqarTveloSi.

➢➢ �saqarTvelos prezidenti xelSeuvalia. Tanamdebobaze yofnis 
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dros ar SeiZleba misi dapatimreba an sisxlis samarTlis pa-
suxisgebaSi micema 

➢➢ �prezidentis mier konstituciis darRvevis, saxelmwifos Ra-
latisa da sisxlis samarTlis sxva danaSaulis Cadenis SemTx-
vevaSi parlaments konstituciis 63-e muxliTa da organuli 
kanoniT dadgenili wesiT SeuZlia Tanamdebobidan gadaayenos 
prezidenti, Tu:

�� �konstituciis darRveva dadasturebulia sakonstitucio sa-
samarTlos gadawyvetilebiT ;

�� �saxelmwifo Ralatisa da sisxlis samarTlis sxva danaSaulis 
Semadgenlobis niSnebi dadasturebulia uzenaesi sasamarT-
los daskvniT.

➢➢ �saqarTvelos prezidentis mier Tavisi uflebamosilebis 
ganxorcielebis SeuZleblobis an saqarTvelos prezidentis 
uflebamosilebis vadamde Sewyvetis SemTxvevaSi saqarTvelos 
prezidentis movaleobas asrulebs parlamentis Tavmjdomare

saqarTvelos mTavroba

➢➢ �mTavroba uzrunvelyofs aRmasrulebeli xelisuflebis, qvey-
nis saSinao da sagareo politikis ganxorcielebas. 

➢➢ �mTavroba pasuxismgebelia saqarTvelos prezidentisa da par-
lamentis winaSe.

mTavroba Sedgeba:

premier-ministri ministrebi

99 �mTavrobis SemadgenlobaSi SeiZleba iyos saxelmwifo minis-
tri.

➢➢ mTavrobis Tavmjdomarea premier-ministri.
➢➢ �premier-ministri gansazRvravs mTavrobis saqmianobis mimar-

Tulebebs, organizacias uwevs mTavrobis saqmianobas
➢➢ �premier-ministris gadadgoma an misi uflebamosilebis Sewyve-

ta iwvevs mTavrobis sxva wevrTa uflebamosilebis Sewyvetas.
➢➢ �saqarTvelos prezidentisa da mTavrobis warmomadgenlobas 
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saqarTvelos administraciul-teritoriul erTeulebSi uz-
runvelyofs saxelmwifo rwmunebuli _ gubernatori.

➢➢ �parlamenti uflebamosilia undobloba gamoucxados mTav-
robas sruli Semadgenlobis umravlesobiT. undoblobis ga-
mocxadebis sakiTxis aRZvris ufleba aqvs parlamentis sruli 
Semadgenlobis aranakleb erT mesameds. mTavrobisadmi undob-
lobis gamocxadebis Semdeg saqarTvelos prezidenti gadaay-
enebs mTavrobas an ar iziarebs parlamentis gadawyvetilebas.

sasamarTlo xelisufleba

➢➢ �sasamarTlo xelisufleba damoukidebelia da mas axorciele-
ben mxolod sasamarTloebi.

➢➢ sasamarTlos gadawyvetileba gamoaqvs saqarTvelos saxeliT.

sakonstitucio sasamarTlo:

➢➢ �sakonstitucio kontrolis sasamarTlo organoa saqarTvelos 
sakonstitucio sasamarTlo.

➢➢ �marTlmsajulebas axorcieleben saerTo sasamarTloebi. maTi 
sistema dadgenilia organuli kanoniT. 

➢➢ �samxedro sasamarTlos SemoReba SeiZleba saomar pirobebSi da 
mxolod saerTo sasamarTlos sistemaSi.

➢➢ sagangebo an specialuri sasamarTloebis Seqmna dauSvebelia.
➢➢ �mosamarTle Tavis saqmianobaSi damoukidebelia da emorCile-

ba mxolod konstitucias da kanons. 
➢➢ �raime zemoqmedeba mosamarTleze, an Careva mis saqmianobaSi 

gadawyvetilebis miRebaze zegavlenis mizniT akrZalulia da is-
jeba kanoniT.

➢➢ �baTilia yvela aqti, romelic zRudavs mosamarTlis damoukide-
blobas.

➢➢ �sasamarTlos gadawyvetilebis gauqmeba, Secvla an SeCereba 
SeuZlia mxolod sasamarTlos kanoniT gansazRvruli wesiT.

➢➢ sasamarTloSi saqme ganixileba Ria sxdomaze.
➢➢ �daxurul sxdomaze saqmis ganxilva dasaSvebia mxolod ka-

noniT gaTvaliswinebul SemTxvevebSi.
➢➢ sasamarTlos gadawyvetileba cxaddeba saqveynod.



96

saxelmwifo finansebi da kontroli

➢➢ �saqarTvelos parlamenti siiTi Semadgenlobis umravlesobiT 
yovelwliurad iRebs saxelmwifo biujetis kanons. 

➢➢ �savaldebuloa gadasaxadebisa da mosakreblebis gadaxda ka-
noniT dadgenili odenobiTa da wesiT. 

➢➢ �gadasaxadebisa da mosakreblebis struqturas, SemoRebis wess 
adgens mxolod kanoni

➢➢ �saqarTvelos erovnuli banki warmarTavs qveynis monetarul 
politikas fasebis stabilurobis uzrunvelsayofad da xels 
uwyobs finansuri seqtoris stabilur funqcionirebas.

➢➢ �erovnuli banki aris bankTa banki, saqarTvelos mTavrobis 
bankiri da fiskaluri agenti.

➢➢ �erovnuli banki damoukidebelia Tavis saqmianobaSi.
➢➢ �sajaro saxsrebisa da sxva materialur faseulobaTa gamoy-

enebasa da xarjvas zedamxedvelobs saxelmwifo auditis sam-
saxuri. 

➢➢ �igi uflebamosilia agreTve Seamowmos safinanso-sameurneo 
kontrolis sxva saxelmwifo organoTa saqmianoba, warudgi-
nos parlaments sagadasaxado kanonmdeblobis srulyofis wi-
nadadebebi.

➢➢ �saxelmwifo auditis samsaxuri damoukidebelia Tavis saqmi-
anobaSi. igi angariSvaldebulia saqarTvelos parlamentis wi-
naSe.

➢➢ �saxelmwifo auditis samsaxuris generalur auditors 5 wlis 
vadiT, siiTi Semadgenlobis umravlesobiT, parlamentis Tavm-
jdomaris wardginebiT irCevs saqarTvelos parlamenti.

 

 saxelmwifos Tavdacva

➢➢ TavdacviTi omi saqarTvelos suverenuli uflebaa.
➢➢ �qveynis damoukideblobis, suverenitetisa da teritoriuli 

mTlianobis dasacavad, agreTve saerTaSoriso valdebulebaTa 
Sesasruleblad, saqarTvelos hyavs samxedro Zalebi. 

➢➢ �samxedro Zalebis struqturas amtkicebs saqarTvelos prezi-
denti, raodenobas ki erovnuli uSiSroebis sabWos wardginebiT 
_ parlamenti siiTi Semadgenlobis umravlesobiT.

➢➢ �samxedro Zalebis gamoyenebis Sesaxeb gadawyvetilebas iRebs 
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saqarTvelos prezidenti da 48 saaTis ganmavlobaSi Seaqvs igi 
parlamentSi dasamtkiceblad. 

➢➢ �saerTaSoriso valdebulebaTa Sesasruleblad samxedro ZalTa 
gamoyeneba dauSvebelia saqarTvelos parlamentis Tanxmobis 
gareSe.

➢➢ �saqarTvelos dacva saqarTvelos yoveli moqalaqis movaleobaa.
➢➢ �qveynis dacva da samxedro valdebulebis moxda saamiso una-

ris mqone yvela moqalaqis valia.

adgilobrivi TviTmmarTveloba

➢➢ �adgilobrivi TviTmmarTvelobis warmomadgenlobiTi da aR-
masrulebeli organoebis Seqmnisa da saqmianobis wesi ganisaz-
Rvreba organuli kanoniT.

➢➢ �adgilobrivi TviTmmarTvelobis warmomadgenlobiT organoa 
aris sakrebulo _ romelsac irCeven TviTmmarTveli erTeu-
lis teritoriaze registrirebuli saqarTvelos moqalaqeebi 
pirdapiri, sayovelTao, Tanaswori saarCevno uflebis safuZ-
velze, faruli kenWisyriT.

➢➢ �adgilobrivi TviTmmarTvelobis uflebamosilebebi gamijnu-
lia saxelmwifo organoTa uflebamosilebebisagan. 

➢➢ �TviTmmarTvel erTeuls aqvs sakuTari da delegirebuli 
uflebamosilebani. 

➢➢ �adgilobrivi TviTmmarTvelobis uflebamosilebaTa gansaz-
Rvris ZiriTadi principebi da uflebamosilebani dgindeba or-
ganuli kanoniT.

➢➢ �TviTmmarTveli erTeuli sakuTar uflebamosilebebs axor-
cielebs saqarTvelos kanonmdeblobiT dadgenili wesiT, da-
moukideblad da sakuTari pasuxismgeblobiT.

➢➢ �TviTmmarTveli erTeuli uflebamosilia Tavisi iniciati-
viT gadawyvitos nebismieri sakiTxi, romelic saqarTvelos 
kanonmdeblobiT ar aris xelisuflebis sxva organos ufle-
bamosileba da akrZaluli ar aris kanoniT.

➢➢ �adgilobriv TviTmmarTvelobas aqvs sakuTari qoneba da finan-
sebi.

➢➢ �TviTmmarTveli erTeulis organoebis mier TavianTi kompe-
tenciis farglebSi miRebuli gadawyvetilebebis Sesruleba 
savaldebuloa TviTmmarTveli erTeulis teritoriaze.
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konstituciis gadasinjva
 
konstituciis zogadi an nawilobrivi gadasinjvis kanonproeqtis 

Setanis ufleba aqvT: 
99 parlamentis wevrTa sruli Semadgenlobis naxevarze mets; 
99 aranakleb 200000 amomrCevels. 

konstituciis gadasinjvis kanonproeqti waredgineba saqarT-
velos parlaments, romelic aqveynebs mas sayovelTao-saxalxo ganx-
ilvisaTvis. parlamentSi kanonproeqtis ganxilva iwyeba misi gamo-
qveynebidan erTi Tvis Semdeg.



99

adgilobrivi TviTmmarTveloba
(ZiriTadi aspeqtebi)

➢➢ ra aris adgilobrivi TviTmmarTveloba?
adgilobrivi TviTmmarTveloba aris TviTmmarTvel erTeulSi 

registrirebul saqarTvelos moqalaqeTa ufleba da SesaZlebloba, 
maT mier arCeuli adgilobrivi TviTmmarTvelobis organoebis meS-
veobiT gadawyviton adgilobrivi mniSvnelobis sakiTxebi.

TviTmmarTveli erTeuli aris municipaliteti. 
municipaliteti warmoadgens dasaxlebas (TviTmmarTveli qalaqi), 

romelsac aqvs administraciuli sazRvrebi, an dasaxlebaTa erTo-
bliobas (TviTmmarTveli Temi), romelsac aqvs administraciuli 
sazRvrebi da administraciuli centri, hyavs arCeviTi adgilobrivi 
TviTmmarTvelobis warmomadgenlobiTi da aRmasrulebeli organoe-
bi (Semdgom − municipalitetis organoebi) da aqvs sakuTari qone-
ba, biujeti, Semosulobebi. municipaliteti damoukidebeli sajaro 
samarTlis iuridiuli piria.

 

municipaliteti

TviTmmarTveli qalaqi _ 
qalaqis kategoriis dasaxleba, 
romelsac kanonis Sesabamisad 
miniWebuli aqvs an mieniWeba 

municipalitetis statusi. 

TviTmmarTveli Temi _
ramdenime dasaxlebis erTo-

blioba, romelsac kanonis Sesa-
bamisad miniWebuli aqvs an mieni-
Weba municipalitetis statusi. 

pirveladi teritoriuli erTeuli _ dasaxleba: sofeli, daba, qa-
laqi.



100

➢➢ simbolika
municipalitets aqvs gerbi da droSa. mas SeiZleba hqondes sxva 

simboloebic. municipalitetis gerbs, droSas da sxva simboloebs, 
maTi gamosaxvis formebsa da aRwerilobebs saqarTvelos parlament-
Tan arsebul heraldikis saxelmwifo sabWosTan winaswari konsulta-
ciebis safuZvelze da misi TanxmobiT adgens municipalitetis sakre-
bulo.

➢➢ vin da rogor qmnis municipalitets?
•	� saqarTvelos mTavroba uflebamosilia, sakuTari iniciati-

viT, municipalitetis (municipalitetebis) sakrebulosTan 
(sakrebuloebTan) da Sesabamisi municipalitetis (munici-
palitetebis) mosaxleobasTan konsultaciis safuZvelze an 
municipalitetis (municipalitetebis) sakrebulos (sakrebu-
loebis) SuamdgomlobiTa da Sesabamisi municipalitetis (mu-
nicipalitetebis) mosaxleobasTan konsultaciis safuZvelze 
saqarTvelos parlaments mimarTos municipalitetis Seqmnis 
an gauqmebis Sesaxeb wardginebiT.

•	� municipalitetis administraciuli centris dadgena xdeba 
municipalitetis Seqmnis dros.

•	� municipalitetis Seqmnisa da gauqmebis, agreTve munici-
palitetis administraciuli centris dadgenisa da Secvlis, 
administraciuli sazRvrebis SecvlisSesaxeb gadawyvetile-
bebs saqarTvelos mTavrobis wardginebiT, dadgenilebiT iRebs 
saqarTvelos parlamenti.

�� �municipalitetis Seqmnis, gauqmebis, administraciuli 
centris dadgenisa da misi Secvlis, aseve administraci-
uli sazRvrebis dadgena-cvlilebis procesSi, kanoniT 
Sesabamisad aucilebeli pirobaa Sesabamis teritoriaze 
dasaxlebuli mosaxleobis CarTuloba.
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municipalitetis uflebamosileba

 
municipalitetimunicipalitetis
uflebamosilebebi

municipaliteti

sakuTari
uflebamosilebebi 
kanoniT dadgenili 

 uflebamosilebani, romelsac 
damoukideblad da Tavisi

pasuxismgeblobiT axorcielebs

municipaliteti

delegirebuli 
uflebamosilebebi

saxelmwifos/avt.respublikis 
organos uflebamosileba, romelic 

gadaeca kanonis safuZvelze an 
kanonmdeblobis Sesabamisad

dadebuli xelSekrulebis
safuZvelze, saTanado 

materialuri da finansuri
uzrunvelyofiT

�� municipalitetis sakuTari uflebamosilebebi:

•	� municipalitetis biujetis proeqtis momzadeba, ganxilva da 
damtkiceba, damtkicebul biujetSi cvlilebis Setana, biuje-
tis Sesrulebis angariSis mosmena da Sefaseba; saqarTvelos 
kanonmdeblobis Sesabamisad sabiujeto saxsrebis gankargva, 
saxazino finansuri operaciebisa da sabanko tranzaqciebis 
warmoeba;

•	� municipalitetis sakuTrebaSi arsebuli qonebis marTva da 
gankargva am kanoniTa da saqarTvelos sxva sakanonmdeblo da 
kanonqvemdebare normatiuli aqtebiT dadgenili wesiT;

•	� adgilobrivi mniSvnelobis bunebrivi resursebis, maT Soris, 
wylisa da tyis resursebis da municipalitetis sakuTrebaSi 
arsebuli miwis resursebis, marTva kanoniT dadgenili wesiT; 

•	� adgilobrivi gadasaxadebisa da mosakreblebis SemoReba da 
gauqmeba kanoniT dadgenili wesiT, maTi ganakveTebis dadgena 
kanoniT gaTvaliswinebuli zRvruli odenobebis farglebSi; 
adgilobrivi mosakreblebis amoReba;

•	� municipalitetis sivrciT-teritoriuli dagegmva da Sesabamis 
sferoSi normebisa da wesebis gansazRvra; qalaqTmSeneblobi-
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Ti dokumentaciis, maT Soris, miwaTsargeblobis generaluri 
gegmis, ganaSenianebis regulirebis gegmis, dasaxlebaTa teri-
toriebis gamoyenebisa da ganaSenianebis regulirebis wesebis 
damtkiceba; 

•	� municipalitetis teritoriis keTilmowyoba da Sesabamisi 
sainJinro infrastruqturis ganviTareba; municipalitetis 
teritoriaze quCebis, parkebis, skverebisa da sxva sajaro adg-
ilebis dasufTaveba, teritoriis gamwvaneba, gare ganaTebis 
uzrunvelyofa;

•	� municipaluri myari sayofacxovrebo narCenebis marTva; 
•	� wyalmomaragebis (maT Soris, teqnikuri wyliT momaragebis) da 

wyalarinebis uzrunvelyofa; adgilobrivi mniSvnelobis same-
lioracio sistemis ganviTareba;

•	� municipalitetis marTvaSi arsebuli skolamdeli da skolis-
gareSe aRzrdis dawesebulebebis Seqmna da maTi funqcioni-
rebis uzrunvelyofa;

•	� adgilobrivi mniSvnelobis saavtomobilo gzebis marTva da 
adgilobrivi mniSvnelobis gzebze sagzao moZraobis organi-
zeba; avtosatransporto saSualebebis parkirebis adgilebiT 
uzrunvelyofa da dgomis/gaCerebis wesebis regulireba;

•	� municipalitetis administraciul sazRvrebSi regularuli 
samgzavro gadayvanis nebarTvis gacema; mosaxleobis munici-
paluri transportiT momsaxurebis organizeba; 

•	� gare vaWrobis, gamofenebis, bazrebisa da bazrobebis reguli-
reba; 

•	� municipalitetis teritoriaze mSeneblobis nebarTvis gacema, 
mSeneblobaze zedamxedvelobis ganxorcieleba saqarTvelos 
sakanonmdeblo aqtebiT dadgenili wesiTa da dadgenil farg-
lebSi; 

•	� Sekrebebisa da manifestaciebis gamarTvasTan dakavSirebuli 
sakiTxebis regulireba kanoniT dadgenili wesiT; 

•	� municipalitetis administraciul sazRvrebSi mdebare geo-
grafiuli obieqtebis, kerZod, istoriulad Camoyalibebuli 
ubnis, TviTmmarTveli qalaqis administraciuli erTeulis, 
ama Tu im zonis, mikroraionis, wyaros, moednis, prospeqtis 
(gamziris), gzatkecilis, quCis, Sesaxvevis, Cixis, gasasvlelis, 
sanapiros, esplanadis, bulvaris, xeivnis, skveris, baRis, par-
kis, tye-parkis, adgilobrivi mniSvnelobis tyis, sasaflaos, 
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panTeonis, Senoba-nagebobis, satransporto sistemis obi-
eqtis, saxeldeba kanoniT dadgenili wesiT;

•	� gare reklamis ganTavsebis regulireba;
•	� Sinauri cxovelebis yolis wesebis dadgena da upatrono 

cxovelebTan dakavSirebuli sakiTxebis gadawyveta; 
•	 sasaflaoebis mowyoba da movla-patronoba;
•	� adgilobrivi TviTmyofadobis, SemoqmedebiTi saqmianobi-

sa da kulturuli memkvidreobis dacva da ganviTareba; ad-
gilobrivi mniSvnelobis kulturis ZeglTa movla-Senaxva, 
rekonstruqcia da reabilitacia; municipalitetis marTvaSi 
arsebuli biblioTekebis, saklubo dawesebulebebis, kinoTe-
atrebis, muzeumebis, Teatrebis, sagamofeno darbazebisa da 
sportul-gamajansaRebeli obieqtebis funqcionirebis uz-
runvelyofa da axali obieqtebis mSenebloba; 

•	� adgilobrivi mniSvnelobis obieqtebze SezRuduli SesaZle-
blobis mqone pirebisaTvis, bavSvebisa da moxucebisaTvis sa-
Tanado infrastruqturis ganviTareba, maT Soris, sajaro 
TavSeyris adgilebisa da municipaluri transportis saTa-
nadod adaptirebisa da aRWurvis uzrunvelyofa; 

•	 usaxlkaroTa TavSesafriT uzrunvelyofa da registracia. 

municipaliteti uflebamosilia sakuTari iniciativiT gadawyvi-
tos nebismieri sakiTxi, romlis gadawyvetac ar aris xelisuflebis 
sxva organos uflebamosileba da akrZaluli ar aris kanoniT.

�adgilobrivi TviTmmarTvelobis organo uflebamosilia ganax-
orcielos RonisZiebebi dasaqmebis xelSewyobis, soflis meurne-
obis, maT Soris, sasoflo-sameurneo kooperaciis, mxardaWerisa 
da turizmis ganviTarebis, socialuri daxmarebisa da jandac-
vis, adgilobriv doneze axalgazrduli politikis ganviTarebis 
xelSewyobis, masobrivi sportis xelSewyobis, garemos dacvis, 
sazogadoebrivi ganaTlebis, genderuli Tanasworobis xelSewyo-
bis, adgilobrivi mniSvnelobis arqivis warmoebis, cxovrebis jan-
saRi wesis damkvidrebis, adamianis janmrTelobisaTvis usafrTxo 
garemos Seqmnis, municipalitetis teritoriaze investiciebis 
mozidvis, inovaciuri ganviTarebis mxardaWeris da sxva miznebiT.
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�� �municipalitetis uflebamosilebaTa ganxorcielebis formebi 
da meqanizmebi 

99 �iReben/gamoscemen administraciul-samarTlebriv aq
tebs;

99 �SeimuSaveben, amtkiceben da axorcieleben Sesabamis 
programebs, strategiebs, samoqmedo gegmebsa da pro-
eqtebs;

99 axorcieleben Sesyidvebs;
99 deben xelSekrulebebs;
99 iZenen da qmnian municipalitetis sakuTrebas;
99 �floben da gankargaven maT sakuTrebaSi arsebul qone-

bas, sargebloben am qonebiT, agreTve saxelmwifo/av-
tonomiuri respublikis da sxva pirebis qonebiT;

99 �afuZneben da marTaven kerZo samarTlis iuridiul 
pirebs;

99 iReben sesxs; 
99 �axorcieleben Sesabamisi infrastruqturis mSene-

blobas, movla-patronobas, reabilitacias, rekon-
struqciasa da ganviTarebas;

99 �momsaxurebis xarisxisa da marTvis efeqtianobis gas-
azrdelad uzrunvelyofen inovaciuri teqnologiebisa 
da eleqtronuli marTvis sistemebis danergvasa da gan-
viTarebas;

99 axorcieleben sxva RonisZiebebs.
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municipalitetis organoebi

municipalitetis warmomadgenlobiTi organo

 

municipaliteti

warmomadgenlobiTi organoa 
kolegiuri administraciuli 
organo _ municipalitetis 

sakrebulo. 
4 wlis vadiT.

municipaliteti municipaliteti

municipaliteti municipaliteti

municipaliteti municipaliteti

municipaliteti municipaliteti

municipalitetis
sakrebulos biuro

municipalitetis
sakrebulos
Tavmjdomare

municipalitetis
sakrebulos komisia

municipalitetis
sakrebulos Tavmjdo-

maris moadgile

municipalitetis
sakrebulos fraqcia

municipalitetis
sakrebulos komisiis

Tavmjdomare

municipalitetis
sakrebulos droebiTi

samuSao jgufi

municipalitetis
sakrebulos fraqciis

Tavmjdomare
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�� �ra aris municipalitetis sakrebulos uflebamosile-
bebi?

�� �municipalitetis administraciul-teritoriuli organizebi-
sa da misi identurobis gansazRvris sferoSi:

•	� municipalitetis administraciuli erTeulebis Seqmna 
da gauqmeba, maTi sazRvrebis dadgena; 

•	� municipalitetis Seqmnis/gauqmebis, administraciuli 
centris dadgenis/Secvlis da administraciuli saz-
Rvrebis Secvlis Sesaxeb Suamdgomlobebis wardgena;

•	� municipalitetis simboloebis (gerbis, droSisa da sxva 
simboloebis) dadgena;

•	� municipalitetis sapatio wodebebisa da jildoebis Se-
moRebisa da miniWebis wesebis dadgena;

•	� istoriulad Camoyalibebuli ubnis, ama Tu im zonis, 
mikroraionis, wyaros, moednis, prospeqtis (gamziris), 
gzatkecilis, quCis, Sesaxvevis, Cixis, gasasvlelis, 
sanapiros, esplanadis, bulvaris, xeivnis, skveris, 
baRis, parkis, tye-parkis, adgilobrivi mniSvnelobis 
tyis, sasaflaos, panTeonis, Senoba-nagebobis, satrans-
porto sistemis obieqtis saxeldeba;

�� organizaciuli saqmianobis sferoSi:
•	 municipalitetis sakrebulos reglamentis damtkiceba;
•	� municipalitetis sakrebulos Tavmjdomarisa da Tavm-

jdomaris moadgilis arCeva da Tanamdebobidan gaday-
eneba; 

•	� municipalitetis sakrebulos wevris uflebamosilebis 
cnobisa da misi uflebamosilebis vadamde Sewyvetis 
Sesaxeb gadawyvetilebebis miReba;

•	� municipalitetis sakrebulos komisiis Seqmna, komisiis 
Tavmjdomaris arCeva da Tanamdebobidan gadayeneba, 
komisiis personaluri Semadgenlobisa da debulebis 
damtkiceba da maTSi cvlilebis Setana;

•	� municipalitetis sakrebulos droebiTi samuSao jgu-
fis Seqmna da gauqmeba, droebiTi samuSao jgufis per-
sonaluri Semadgenlobis damtkiceba da masSi cvli-
lebis Setana;
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•	� municipalitetis sakrebulos aparatis debulebisa da 
saStato nusxis damtkiceba; 

•	� gaTvaliswinebul SemTxvevebSi saqarTvelos sakonsti-
tucio sasamarTlosa da saerTo sasamarTloebSi mu-
nicipalitetis/sakrebulos warmomadgenlobis ufle-
bamosilebis mqone piris daniSvna; 

•	� municipalitetis aRmasrulebeli organoebis saqmiano-
bis regulirebisa da kontrolis sferoSi:

•	� municipalitetis aRmasrulebeli organoebisa da am 
organoebis Tanamdebobis pirebis saqmianobis kontro-
li, maTi angariSebis mosmena da Sefaseba;

•	� gamgeobis/meriis da misi struqturuli erTeulebis 
debulebebisa da saStato nusxebis damtkiceba; 

•	� municipalitetis gamgeblisTvis/merisTvis undob-
lobis gamocxadeba;

�� safinanso-sabiujeto sferoSi:
•	� municipalitetis biujetis proeqtis ganxilva da damt-

kiceba, damtkicebul biujetSi cvlilebis Setana, biu-
jetis Sesrulebis kontroli da biujetis Sesrulebis 
Sefaseba;

•	� adgilobrivi gadasaxadebisa da mosakreblebis SemoRe-
ba da gauqmeba;

•	� municipalitetis gamgeblis/meris wardginebiT, munic-
ipalitetis saxeliT dadebuli xelSekrulebis damt-
kiceba, agreTve iseTi garigebis dadebaze Tanxmobis 
micema, romlis Rirebuleba aRemateba municipalite-
tis biujetis gadasaxdelebis 5 procents; 

•	� saqarTvelos mTavrobis mier dadgenili maqsimaluri 
odenobis farglebSi municipalitetis gamgeblis/meris 
Tanamdebobrivi sargos gansazRvra;

•	� municipalitetis sakrebulos Tanamdebobis pirTa, mu-
nicipalitetis sakrebulos aparatis mosamsaxureTa da 
municipalitetis gamgeblis/meris wardginebiT gamgeobis/
meriis Tanamdebobis pirTa da sxva mosamsaxureTa Tanam-
debobrivi sargoebis odenobebis gansazRvra saqarT-
velos kanonmdeblobiT dadgenili sajaro mosamsaxureTa 
Tanamdebobebis rangirebis sistemis gaTvaliswinebiT; 
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�� municipalitetis qonebis marTvisa da gankargvis sferoSi:
•	� municipalitetis gamgeblis/meris wardginebiT munic-

ipalitetis qonebis marTvisa da gankargvis wesebis, 
agreTve 50 procentze meti wilobrivi monawileobiT 
Seqmnili sawarmos qonebis gankargvis wesis dadgena am 
kanoniTa da saqarTvelos sxva sakanonmdeblo da kanon-
qvemdebare normatiuli aqtebiT gansazRvruli wesiT;

•	� municipalitetis gamgeblis/meris wardginebiT munici-
palitetis Sesyidvebis gegmis damtkiceba;

•	� saqarTvelos mTavrobis mier damtkicebuli wesis Se-
sabamisad municipalitetis sakuTrebaSi arsebuli 
arasasoflo-sameurneo daniSnulebis miwis nakveTis 
normatiuli fasis, municipalitetis qonebis sawyisi 
saprivatizebo safasurisa da qiris sawyisi safasuris 
dadgena;

•	� municipalitetis gamgeblis/meris wardginebiT munici-
palitetis qonebis saprivatizacio obieqtebis nusxisa 
da privatizaciis gegmis damtkiceba;

•	� municipalitetis qonebis saxelmwifosTvis usasyid-
lod gadacemis Sesaxeb gadawyvetilebis miReba;

•	� municipalitetis sakuTrebaSi arsebuli tyisa da wylis 
resursebis marTvis wesis dadgena.

�� municipalitetis sakrebulos wevri da misi statusi

municipalitetis sakrebulos wevris statusi aris misi kanoniT 
gansazRvruli samarTlebrivi mdgomareoba, romelic moicavs munic-
ipalitetis sakrebulos wevris uflebamosilebas, pasuxismgeblobas, 
saqmianobis wessa da garantiebs. municipalitetis sakrebulos 
wevrad SeiZleba airCes saqarTvelos moqalaqe, romelsac kenWisyris 
dRisTvis Seusrulda 21 weli. municipalitetis sakrebulos wevri 
sargeblobs Tavisufali mandatiT da misi gawveva dauSvebelia.

municipalitetis sakrebulos wevris uflebamosilebis sxva piri-
saTvis gadacema dauSvebelia.

municipalitetis sakrebulos wevri Tavis uflebamosilebas axor-
cielebs samsaxurebrivi saqmianobisagan mouwyvetlad da usasyidlod. 
anazRaurebadia mxolod municipalitetis sakrebulos Tanamdebobis 
piris saqmianoba.
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�� �ra uflebamosilebebi gaaCnia municipalitetis sakrebulos 
wevrs?

99 �kiTxviT mimarTos municipalitetis sakrebulos wi-
naSe angariSvaldebul organos, gamgebels/mers, sxva 
Tanamdebobis pirs da miiRos pasuxi. Sesabamisi organo 
da Tanamdebobis piri valdebuli arian, erTi kviris 
vadaSi upasuxon municipalitetis sakrebulos wevris 
SekiTxvas. kiTxvis avtorTan SeTanxmebiT es vada Sei-
Zleba gagrZeldes araumetes 10 dRiT;

99 �Seuferxeblad Sexvdes municipalitetis sakrebulos 
winaSe angariSvaldebul Tanamdebobis pirebs;

99 �uSualod miiRos monawileoba mis mier dasmuli 
sakiTxebis ganxilvaSi; 

99 �isargeblos nebismieri informaciiT, romelic aucile-
belia misi uflebamosilebis gansaxorcieleblad; (dad-
genili wesiT).

99 �municipalitetis sakrebulos aparats dadgenili wesiT 
mosTxovos saTanado informacia da organizaciul-te-
qnikuri momsaxurebiT uzrunvelyofa;

99 �waradginos municipalitetis sakrebulos adminis-
traciul-samarTlebrivi aqtis proeqti, garda am ka-
noniT gaTvaliswinebuli SemTxvevebisa;

99 �waradginos winadadeba municipalitetis sakrebulos 
administraciul-samarTlebrivi aqtis gamocemis Ses-
axeb.

�� municipalitetis sakrebulos wevri valdebulia daicvas saqa-
rTvelos konstitucia da kanonebi, municipalitetis sakrebulos 
reglamentiT dadgenili wesiT Sexvdes moqalaqeebs, monawileoba mi-
iRos municipalitetis sakrebulos sxdomebSi da municipalitetis 
sakrebulos komisiebis muSaobaSi, ar gaaxmauros da piradi intere-
sebisaTvis ar gamoiyenos informacia, romelic saqarTvelos kanon-
mdeblobis Sesabamisad daculia gasajaroebisgan. 

99 �municipalitetis sakrebulos wevrs ufleba ar aqvs, ka-
noniT misTvis miniWebuli uflebamosilebani an maTTan 
dakavSirebuli SesaZleblobebi gamoiyenos piradi in-
teresebisaTvis.
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municipalitetis sakrebulos wevri Tavis uflebamosilebas 
ZiriTadad axorcielebs municipalitetis sakrebulos sxdomaze. 
kerZod, sxvavs sakiTxs gansaxilvelad, waradgens SeniSvnebsa da wi-
nadadebebs, sakrebulos mikuTvnebul sakiTxbeTan dakavSirebiT, 
monawileobs kamaTSi, acnobs sakrebulos moqalaqeTa werilebs da 
mimarTvebs, gamoTqvams azrs gansaxilvel sakiTxebTan dakavSirebiT.

�� �gansakuTrebiT mniSvnelovania municipalitetis sakrebulos 
wevris urTierToba amomrCevlebTan, rac moicavs: 

•	� saqarTvelos kanonmdeblobiT gaTvaliswinebuli Ro
nisZiebebis ganxorcielebas amomrCevelTa uflebebis, 
Tavisuflebebisa da interesebis dasacavad;

•	� moqalaqeTa miRebas;
•	� saxelmwifo xelisuflebisa da adgilobrivi TviTmmarT-

velobis organoebTan, sazogadoebriv organizaciebTan 
da politikur gaerTianebebTan TanamSromlobas;

•	 gaweuli muSaobis Sesaxeb amomrCevelTa informirebas.

municipalitetis aRmasrulebeli organo
gamgebeli/meri

municipalitetis aRmasrulebeli organo da municipalitetis 
umaRlesi Tanamdebobis piri aris gamgebeli TviTmmarTvel TemSi 
da meri TviTmmarTvel qalaqSi. gamgebeli/meri warmoadgens munici-
palitets da uzrunvelyofs municipalitetis uflebamosilebebis 
ganxorcielebas.

gamgebeli/meri angariSvaldebulia municipalitetis sakrebulosa 
da mosaxleobis winaSe.

 
gamgebeli/meri (asaki 25 weli)

4 wlis vadiT arCeva pirdapiri wesiT

gamgeoba/meria aris municipalitetis aRmas-
rulebeli organosadmi daqvemdebarebuli dawe-

sebuleba, romelic uzrunvelyofs gamgeblis/
meris uflebamosilebis ganxorcielebas

gamgeblis/meris moadgile

gamgeblis/meris pirveli moadgile

gamgeobis/meriis struqturuli erTeulis 
xelmZRvaneli
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�� ra uflebamosilebebi aqvs gamgebels/mers:
➢➢  gamgeobis/meriis organizaciuli saqmianobis sferoSi:

•	� saerTo xelmZRvanelobasa da koordinacias uwevs gam-
geobis/meriis struqturuli erTeulebis saqmianobas; 

•	� sakrebulos dasamtkiceblad warudgens gamgeobis/me-
riis debulebasa da saStato nusxas, agreTve gamgeobis/
meriis struqturuli erTeulebis debulebebs; 

•	� Tanamdebobaze niSnavs da Tanamdebobidan aTavisuf-
lebs gamgeobis/meriis Tanamdebobis pirebs;

•	� Tanamdebobaze niSnavs da Tanamdebobidan aTavisuf-
lebs gamgeobis/meriis mosamsaxureebs;

•	� unawilebs funqciebs gamgeobis/meriis mosamsaxure
ebs, davalebebs aZlevs gamgeobis/meriis Tanamdebobis 
pirebs da ismens maT angariSebs gaweuli muSaobis Ses-
axeb;

•	� gamgeobis/meriis debulebiT dadgenili wesiT axor-
cielebs gamgeobis/meriis Tanamdebobis pirebisTvis 
uflebamosilebebis delegirebas, garda gamonaklisebi 
uflebamosilebebisa, agreTve im uflebamosilebebi-
sa, romlebic am kanonis Sesabamisad sakrebulos mier 
damtkicebas an Tanxmobis micemas saWiroebs; 

•	� iRebs gadawyvetilebebs gamgeobis/meriis mosamsaxure-
Ta waxalisebisa da maTTvis disciplinuri pasuxismge-
blobis dakisrebis Sesaxeb;

•	� amtkicebs gamgeobis/meriis Sinaganawess da Tanamdebo-
briv instruqciebs;

➢➢  municipalitetis sakrebulosTan urTierTobis sferoSi:
•	� sakrebulos weliwadSi erTxel mainc, municipalitetis 

sakrebulos reglamentiT dadgenili wesiT warudgens 
angariSs gaweuli muSaobis Sesaxeb, agreTve sakrebulos 
wevrTa aranakleb erTi meoTxedis moTxovniT sakrebu-
los warudgens riggareSe angariSs;

•	� kanonis SeimuSavebs da sakrebulos misaRebad warudgens 
administraciul-samarTlebrivi aqtebis proeqtebs;

•	� sakrebulos Tavmjdomares mimarTavs sakrebulos rig-
gareSe sxdomis mowvevis Sesaxeb winadadebiT, sakre-
bulos morig sxdomaze Seaqvs damatebiT gansaxilve-
li sakiTxi, uflebamosilia daeswros sakrebulos da 
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sakrebulos komisiebis Ria da daxurul sxdomebs; 
•	� uzrunvelyofs sakrebulos mier miRebuli adminis-

traciul-samarTlebrivi aqtebis aRsrulebas;
•	 g) safinanso-sabiujeto sferoSi:
•	� SeimuSavebs da sakrebulos dasamtkiceblad warudgens 

municipalitetis biujetisa da biujetSi Sesatani cv-
lilebis proeqtebs; uzrunvelyofs damtkicebuli biu-
jetis Sesrulebas Tavisi uflebamosilebis farglebSi;

•	� sakrebulos dasamtkiceblad warudgens saangariSo 
wlis biujetis Sesrulebis angariSs; 

•	� saqarTvelos sabiujeto kodeqsis Sesabamisad, sakre-
bulos mier dadgenili wesiT, municipalitetis 
damtkicebul biujetSi cvlilebis Seutanlad iRebs 
gadawyvetilebas mxarjavi dawesebulebis sabiujeto 
klasifikaciis muxlebsa da kodebs Soris Tanxebis 
gadanawilebis Sesaxeb;

•	� sakrebulos dasamtkiceblad warudgens kanoniT gansaz-
Rvruli adgilobrivi gadasaxadebisa da mosakreblebis 
SemoRebis, cvlilebisa da gauqmebis Sesaxeb dadgenile-
bebis proeqtebs;

•	� municipalitetis saxeliTa da sakrebulos TanxmobiT 
iRebs sesxs am kanoniTa da saqarTvelos sxva sakanon-
mdeblo aqtebiT dadgenili wesiT;

•	� sakrebulos dasamtkiceblad warudgens municipalite-
tis mier wlis ganmavlobaSi gansaxorcielebeli Sesy-
idvebis gegmas; axorcielebs Sesyidvebs saqarTvelos 
kanonmdeblobiT dadgenili wesiT;

➢➢  municipalitetis qonebis marTvisa da gankargvis sferoSi:
•	� kanoniTa da sakrebulos mier dadgenili wesiT iRebs 

gadawyvetilebas municipalitetis qonebis marTvisa da 
gankargvis Sesaxeb;

•	� sakrebulos TanxmobiT iRebs gadawyvetilebebs: kerZo 
samarTlis samewarmeo da arasamewarmeo (arakomerci-
uli) iuridiuli pirebis dafuZnebis, reorganizaciisa 
da likvidaciis Sesaxeb; samewarmeo da arasamewarmeo 
(arakomerciuli) iuridiuli pirebis dafuZnebaSi monaw-
ileobisa da maTSi gawevrebis Sesaxeb; municipalitetis 
wilobrivi monawileobiT Seqmnili sawarmos kapitalSi 
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cvlilebis Sesaxeb; samewarmeo iuridiuli piris wilis/
aqciebis SeZenis Sesaxeb; 

•	� kanoniT gaTvaliswinebul SemTxvevebSi sakrebulos 
TanxmobiT iRebs gadawyvetilebas municipalitetis 
moZravi qonebis pirdapiri gankargvis wesiT sasyidliT 
an usasyidlod sargeblobis uflebiT, pirobiT an upi-
robod gacemis Sesaxeb; 

•	� sakrebulos TanxmobiT wyvets uZravi qonebis pirda-
piri gankargvis wesiT sasyidliT an usasyidlod sarge-
blobis uflebiT, pirobiT an upirobod gacemis sakiTxs;

•	� sakrebulos TanxmobiT uflebamosilia gadawyvitos 
municipalitetis qonebis SemZenis/sargeblobis ufle-
biT mimRebis/marTvis uflebiT mimRebis xelSekrule-
biT nakisri valdebulebebis darRvevisTvis dakisrebu-
li/dasakisrebeli pirgasamtexlosgan ganTavisuflebis 
sakiTxi;

•	� sakrebulos TanxmobiT uflebamosilia gadawyvitos 
privatizebuli an/da sargeblobis uflebiT gacemuli 
qonebis mimRebis am qonebasTan dakavSirebuli pirobis 
(pirobebis) Sesrulebis valdebulebisgan ganTavisu-
flebis sakiTxi, garda finansuri da sainvesticio val-
debulebebis SesrulebasTan dakavSirebuli pirobebisa; 

•	� kanonis Sesabamisad, sakrebulos TanxmobiT iRebs 
gadawyvetilebas municipalitetis ZiriTadi (ganusx-
visebeli) qonebis gasxvisebis Sesaxeb; 

•	� uzrunvelyofs municipalitetis qonebis movla-pa-
tronobas, mSeneblobas, rekonstruqciasa da aRdgenas;

•	� sakrebulos dasamtkiceblad warudgens municipalite-
tis qonebis saprivatizacio obieqtebis nusxasa da 
privatizaciis gegmas;

•	� axorcielebs monitorings fizikuri da iuridiuli 
pirebis mier maTTvis sargeblobis uflebiT gadace-
muli municipalitetis qonebis gamoyenebisa da qonebiT 
sargeblobis wesebis dacvaze;

•	� municipalitetis qonebis pirobebiani auqcionis for-
miT gankargvis SemTxvevaSi axorcielebs monitorings 
fizikuri da iuridiuli pirebis mier Sesabamisi piro-
bebis Sesrulebaze;
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➢➢  aRmasrulebeli saqmianobis sxva sferoebSi:
•	� xels awers municipalitetis saxeliT dadebul xelSek-

rulebebsa da SeTanxmebebs; 
•	� warmoadgens municipalitets da moqmedebs misi sax-

eliT oficialuri urTierTobebisas, municipalitetis 
saxeliT aniWebs warmomadgenlobiT uflebamosilebebs, 
maT Soris, rwmunebebs (mindobilobebs), garda am ka-
noniT gaTvaliswinebuli SemTxvevebisa;

•	� municipalitetis uflebamosilebis farglebSi uzrun-
velyofs Sesabamisi socialur-ekonomikuri ganviTa-
rebisa da sxva programebis, strategiebisa da gegmebis 
momzadebas, sakrebulosTvis dasamtkiceblad wardge-
nas da ganxorcielebas;

•	� SeimuSavebs da sakrebulos dasamtkiceblad warudgens 
municipalitetis sivrciT-teritoriuli dagegmvis do-
kumentebs; 

•	� Tavisi uflebamosilebis farglebSi gamoscems indi-
vidualur administraciul-samarTlebriv aqtebs;

•	� misi uflebamosilebisTvis mikuTvnebuli calkeuli 
sakiTxebis Sesaswavlad, Sesabamisi daskvnebisa da reko-
mendaciebis mosamzadeblad qmnis saTaTbiro organoebs 
− sabWoebs da samuSao jgufebs;

•	� aniWebs municipalitetis sapatio wodebebsa da jil-
doebs;

•	� axorcielebs am kanoniT, gamgeobis/meriis debulebiTa 
da sakrebulos administraciul-samarTlebrivi aqte-
biT gaTvaliswinebul sxva uflebamosilebebs.

gamgeblis/meris mier personalur sakiTxze gadawyvetilebis miRebi-
sas sakrebulos wevris mier mis saqmianobaSi Careva dauSvebelia. 

	

➢➢  gamgeblisTvis/merisTvis undoblobis gamocxadeba

municipalitetis teritoriaze registrirebul amomrCevelTa 
saerTo raodenobis aranakleb 20% ufleba aqvsdasvas werilobiTi 
iniciativa gamgeblisTvis/merisTvis undoblobis gamocxadebis Ses-
axeb. aseT SemTxvevaSi am proceduris dasawyebad uzrunvelyofs 
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aucileblia sainiciativo jgufi aranakleb 10 wevris Semadgenlo-
biT, romelic iniciativiT mimarTavs municipalitetis sakrebulos.

municipalitetis organoebisa da Tanamdebobis pirebis 
administraciul-samarTlebrivi aqtebi

 
 

normatiuli individualuri

sakrebulos
dadgenileba

sakrebulos
gankarguleba

gamgeblis/meris
brZaneba

q. Tbilisis munici-
palitetis mTavrobis 

gankarguleba

gamgeblis/meris
pirveli moadgilis/
moadgilis brZaneba

sakrebulos
Tavmjdomaris brZaneba

gamgeblis/meris
struqturuli erTeulis 
xelmZRvanelis brZaneba

q. Tbilisis munici-
palitetis raionis 
gamgeblis brZaneba

administraciul-samarTlebrivi aqti



116

moqalaqeTa monawileoba adgilobrivi

TviTmmarTvelobis ganxorcielebaSi 

�� �adgilobrivi TviTmmarTvelobis ganxorcielebaSi moqalaqeTa 
monawileobis uzrunvelsayofad municipalitetis organoebi, 
maTi struqturuli erTeulebi da Tanamdebobis pirebi valde-
buli arian, Seqmnan organizaciuli da materialur-teqnikuri 
pirobebi moqalaqeTa miRebis, municipalitetis organoebis 
sxdomebSi moqalaqeTa monawileobisa da gadawyvetilebaTa 
miRebis procesis gamWvirvalobisTvis. aqedan gamomdinare, mu-
nicipalitetis organoebi: 

99 �adgilobrivi masobrivi informaciis saSualebebiT 
(televizia, gazeTi, interenti da sxv.) an munici-
palitetis sakrebulos reglamentiT dadgenili wesiT 
aqveyneben: 

•	 iniciirebul gadawyvetilebaTa proeqtebs; 
•	� iniciirebul gadawyvetilebaTa proeqtebis ganxilvis 

procedurebsa da vadebs; 
•	� municipalitetis sakrebulos, agreTve sakrebulos 

komisiis sxdomebis dRis wesrigs, Catarebis adgilsa da 
TariRs; 

•	� miRebul normatiul, agreTve sxva administraciul-
samarTlebriv aqtebs, maTi gasaCivrebis vadebsa da 
procedurebs; 

•	� gadawyvetilebaTa Sesrulebis kontrolSi moqalaqeTa 
monawileobis vadebsa da procedurebs; 

99 �uzrunvelyofen miRebuli normatiuli administraci-
ul-samarTlebrivi aqtebis xelmisawvdomobas. 

	
➢➢  peticiis ufleba
➢➢  �municipalitetis sakrebulos dadgenilebis proeqtis inici-
ireba peticiis wesiT.

municipalitetis teritoriaze registrirebul amomrCevelTa 
saerTo raodenobis aranakleb 1 procents ufleba aqvs, moamzados 
da municipalitetis sakrebulos warudginos normatiuli admin-
istraciul-samarTlebrivi aqtis proeqti. peticiis wesiT sakiTxi 
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Setanili unda iqnes werilobiT, municipalitetis sakrebulos 
dadgenilebis proeqtis saxiT, romelsac xels unda awerdes mu-
nicipalitetis teritoriaze registrirebul amomrCevelTa saerTo 
raodenobis aranakleb 1 procentisa. peticiis wesiT Setanil pro-
eqts Tan unda erTodes Sesabamisi gadawyvetilebis miRebis saWiroe-
bis dasabuTeba, proeqtis avtoris (avtorebis) da municipalitetis 
sakrebulos sxdomaze daniSnuli momxseneblis vinaoba da misamarTi. 

peticias registraciaSi atarebs municipalitetis sakrebulos 
aparati.

municipalitetis sakrebulo valdebulia peticiis wesiT Setani-
li proeqti registraciidan 1 Tvis vadaSi ganixilos sakrebulos 
sxdomaze.

municipalitetis sakrebulos sxdomaze peticiis wesiT Setanili 
proeqtis ganxilvaSi momxseneblis statusiT, saTaTbiro xmis ufle-
biT monawileobs proeqtis iniciatorTa mier daniSnuli momxsene-
beli. 

➢➢  �municipalitetis kolegiuri organos sxdomebze daswrebis 
ufleba

municipalitetis sakrebulos, municipalitetis sakrebulos 
komisiebisa da mTavrobis sxdomebi sajaroa, garda saqarTvelos 
kanonmdeblobiT gaTvaliswinebuli SemTxvevebisa da masze daswrebis 
ufleba aqvs nebismier dainteresebul pirs.

➢➢  angariSis mosmena
municipalitetis teritoriaze registrirebul amomrCevels 

ufleba aqvs, SeuzRudavad daeswros municipalitetis Tanamdebo-
bis pirisa da sakrebulos wevris sajaro angariSebis ganxilvas. mu-
nicipalitetis gamgebeli/meri da sakrebulos wevri valdebuli arian, 
weliwadSi erTxel mainc moawyon sajaro Sexvedra amomrCevlebTan da 
maT warudginon angariSi gaweuli muSaobis Sesaxeb, agreTve upasuxon 
angariSis ganxilvisas amomrCevelTa mier dasmul SekiTxvebs.
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municipalitetis biujeti

➢➢ra aris municipalitetis biujeti da risgan Sedgeba is?
municipalitetis biujeti aris Sesabamisi municipalitetis sakre-

bulos mier damtkicebuli, municipalitetis funqciebisa da val-
debulebebis Sesrulebis mizniT misaRebi Semosulobebis, gasawevi 
gadasaxdelebisa da naSTis cvlilebis erToblioba.

municipalitetis biujeti damoukidebelia rogorc sxva munic-
ipalitetis, ise avtonomiuri respublikis respublikuri da saqa-
rTvelos saxelmwifo biujetebisgan.municipalitetis biujetis da-
moukideblobas ganapirobebs sakuTari Semosulobebi da sakuTar 
uflebamosilebaTa ganxorcielebisTvis gadasaxdelebis damoukide-
blad gansazRvris uflebamosileba.

municipalitetis biujetis Semosulobebia saangariSo periodSi 
biujetSi miRebuli fuladi saxsrebis erToblioba: Semosavlebi, 
arafinansuri aqtivebi (arafinansuri aqtivebiT ganxorcielebuli 
operaciebidan miRebuli saxsrebi), finansuri aqtivebi (finansuri aq-
tivebiT ganxorcielebuli operaciebidan miRebuli saxsrebi, naSTis 
gamoyenebis garda), valdebulebebi.

municipalitetis biujetis Semosulobebi moicavs sakuTar Semo-
sulobebsa da arasakuTar Semosulobebs. sakuTar Semosulobebs mu-
nicipaliteti iyenebs damoukideblad Tavisi Sexedulebebisamebr.

municipalitetis biujetis arasakuTar Semosulobebs ganekuT-
vneba kapitaluri, specialuri da miznobrivi transferebi, sesxi da 
granti.

municipalitetis biujetisTvis gamosayofi transferis saxeebia: 
 

kapitaluri transferi 
gamoiyofa kapitaluri pro-
eqtebis gansaxorcieleblad

gaTanabrebiTi 
transferi _
saxelmwifo 
biujetidan 

gamoyofili Tanxa

specialuri transferi 
stiqiuri ubed. ekologiuri da 

sxva katastr. saomari moqmed-is, 
epidemiis da sxva sagang. 

situaciis salikvidaciod,
aseve sxva RonisZiebisTvis

transferi

miznobrivi transferi  gadaecema erTi
biujetidan sxva biujets delegirebuli 

uflebamosilebis finansuri uzrunvelyofisTvis
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municipalitetis qoneba

municipalitetis qoneba aris municipalitetis sakuTrebaSi arse-
buli yvela nivTi da aramaterialuri qonebrivi sikeTe.

➢➢ municipalitetis qonebaa:
99 municipalitetisTvis kanoniT mikuTvnebuli qoneba; 
99 �saxelmwifos mier municipalitetisTvis sakuTrebaSi 

gadacemuli qoneba; 
99 �avtonomiuri respublikis mier Sesabamisi munici-

palitetisTvis sakuTrebaSi gadacemuli qoneba;
99 �municipalitetis mier Seqmnili, SeZenili an registri-

rebuli qoneba.
 

municipalitetimunicipalitetis
qonebis kategoria

municipaliteti

ZiriTadi (ganusxvisebeli) qoneba 
municipalitetis ganxorcielebis 

safuZveli. ZiriTadi qonebis 
gamoyeneba SeiZleba mxolod sajaro 

funqciis gansaxorcieleblad

municipaliteti

damatebiTi  qoneba, 
romelic ar aris ZiriTadi 

(ganusxvisebeli) qonebis nawili, 
romelic municipalitetma SeiZleba 

gamoiyenos dadgenili wesiT

➢➢ �kanoniT municipalitetisTvis mikuTvnebulia municipalite-
tis teritoriaze arsebuli Semdegi qoneba:

a) adgilobrivi mniSvnelobis gzebi da maTi nawilebi, quCebi, mi-
wisqveSa da miwiszeda gadasasvlelebi, trotuarebi, SuqniSnebi, gare 
ganaTebis konstruqciebi, moednebi, skverebi, bulvarebi, Sadrevnebi, 
parkebi, mwvane nargavebi da napirsamagri nagebobebi;

b) arasasoflo-sameurneo daniSnulebis miwa, garda: 
b.a) kerZo sakuTrebaSi arsebuli miwisa;
b.b) saxelmwifo qonebaze damagrebuli da saxelmwifos wilobrivi 

monawileobiT arsebul qonebaze damagrebuli miwebisa; 
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b.g) miwisa, romelic eqvemdebareba am punqtis „b.b“ qvepunqtiT 
gansazRvrul qonebaze (saxelmwifo qoneba da saxelmwifos wilo-
brivi monawileobiT arsebuli qoneba) saqarTvelos kanonmdeblobiT 
dadgenili wesiT damagrebas; 

g) municipalitetis sakuTrebaSi arsebul obieqtebze, maT Soris, 
am punqtis „a“ qvepunqtiT gansazRvrul obieqtebze, damagrebuli 
miwa; 

d) adgilobrivi mniSvnelobis tyisa da wylis resursebi;
e) sasoflo-sameurneo daniSnulebis miwa, garda qvemoT gaTval-

iswinebuli SemTxvevebisa.

➢➢ �2. municipalitetis sakuTrebad ar iTvleba Semdegi sasoflo-
sameurneo daniSnulebis miwa:

a) kerZo sakuTrebaSi arsebuli da saxelmwifo sakuTrebad reg-
istrirebuli sasoflo-sameurneo daniSnulebis miwa, maT Soris, 
saZovrebi; 

b) is dauregistrirebeli sasoflo-sameurneo daniSnulebis miwa, 
romelzedac wardgenilia saxelmwifo sakuTrebad daregistrirebis 
Taobaze gancxadeba.

g) municipalitetis teritoriaze arsebuli dauregistrirebeli 
sasoflo-sameurneo daniSnulebis miwa;

d) pirutyvis gadasareki trasebi; 
e) 500 metri sigrZis sasazRvro zolSi arsebuli sasoflo-sameur-

neo daniSnulebis miwa;
v) saxelmwifo nakrZalebis, bunebis Zeglebis, erovnuli parkebisa 

da aRkveTilebis miwebi;
z) saxelmwifo mniSvnelobis istoriis, kulturis, bunebisa da 

sakulto-religiuri ZeglebisaTvis gankuTvnili miwebi;
T) saxelmwifo tyis fondis miwa;
i) saqarTvelos saxelmwifo da avtonomiuri respublikis biu-

jetebis sabiujeto dafinansebaze myofi dawesebulebebisa da saja-
ro samarTlis iuridiuli pirebisaTvis uzufruqtis formiT, sarge-
blobis uflebiT gadacemuli miwebi;

k) saxelmwifo wylis fondis miwa.

municipalitetis qonebis privatizeba xorcieldeba sajaro an ele-
qtronuli auqcionis formiT.www.eauction.ge. 
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municipalitetis organoebis saqmianobis

saxelmwifo zedamxedveloba

saxelmwifo zedamxedveloba aris aRmasrulebeli xelisuflebis 
organoebis mier ganxorcielebuli saqmianoba, romlis mizania mu-
nicipalitetis organoebis saqmianobis kanonierebis da delegire-
buli uflebamosilebis jerovani ganxorcielebis uzrunvelyofa.

saxelmwifo zedamxedvelobis saxeebia:
samarTlebrivi zedamxedveloba municipalitetis sakrebulos 

normatiuli administraciul-samarTlebrivi aqtebis saqarTvelos 
kanonmdeblobasTan Sesabamisobis uzrunvelsayofad. organoebis 
saqmianobis samarTlebriv zedamxedvelobas axorcielebs saqarT-
velos premier-ministri.

dargobrivi zedamxedveloba uzrunvelyofs municipalitetis 
mier misTvis delegirebuli uflebamosilebis kanonier da jerovan 
ganxorcielebas.dargobrivi zedamxedvelobis organoa Sesabamisi sa-
ministro,

➢➢ �rodis xdeba sakrebulos daTxovna da misi saqmianobis SeCere-
ba, sakrebulos da gamgeblis/meris uflebamosilebis vadamde 
Sewyveta

.
•	� sakrebulos daTxovna an misi saqmianobis SeCereba xdeba saqa-

rTvelos konstituciis 73-e muxlis pirveli punqtis „k“ qve-
punqtiT gaTvaliswinebul SemTxvevebSi, Tu warmomadgenlobi-
Ti organos moqmedebiT safrTxe Seeqmna qveynis suverenitets, 
teritoriul mTlianobas, saxelmwifo xelisuflebis organo-
Ta konstituciuri uflebamosilebebis ganxorcielebas.

saqarTvelos prezidenti saqarTvelos mTavrobis wardginebiT da 
saqarTvelos parlamentis TanxmobiT gamoscems brZanebulebas sakre-
bulos daTxovnis an misi saqmianobis SeCerebis Sesaxeb.

➢➢ sakrebulos uflebamosileba vadamde Seuwydeba:
1.	 sakrebulos wevrTa raodenoba naxevarze metiT Semcirdeba;
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2.	� sakrebulo axali sabiujeto wlis dawyebidan 3 TveSi ar 
daamtkicebs saqarTvelos kanonmdeblobiT gansazRvruli 
wesiT Sedgenil municipalitetis biujets;

3.	 sakrebulo zedized 6 Tvis ganmavlobaSi ar Seikribeba.

gamgebels/mers uflebamosileba vadamde uwydeba me-2 punqtis 
gaTvaliswinebul SemTxvevaSi. sakrebulos, gamgeblis/meris ufle-
bamosilebis vadamde Sewyvetis Sesaxeb gadawyvetilebas dadgenile-
biT iRebs saqarTvelos mTavroba.

sakrebulos daTxovnisas an misi saqmianobis SeCerebisas saqarT-
velos mTavrobsi gadawyvetilebiT xdeba pirdapir saxelmwifo mmarTv-
elobis SemoReba, romelsac axorcielebs saqarTvelos mTavrobis mier 
daniSnuli mTavrobis rwmunebuli an kolegiuri organo − sagangebo 
administracia.

TviTmmarTvelobis ganxorcielebaSi moqalaqeTa monaw-

ileobis formebi da sazogadoebasTa urTierToba

TviTmmarTvelobis ganxorcielebaSi moqalaqeTa monawileobis 
formebi

sakrebulos, sakrebulos komisiis, sakrebulos droebiTi samuSao 
jgufis sxdomebze daswrebis wesi

nebismier pirs aqvs ufleba winaswari nebarTvis gareSe daeswros 
sakrebulos, sakrebulos komisiis, sakrebulos droebiTi samuSao 
jgufis Ria sxdomebs. sakrebulos, sakrebulos komisiis, sakrebu-
los droebiTi samuSao jgufis sxdomis darbazSi unda iyos gamo-
yofili adgilebi sxdomaze daswrebis msurveli moqalaqeebisaTvis. 
im SemTxvevaSi, Tu msurvelTa raodenoba metia gamoyofili adgile-
bis raodenobaze, sakrebulos aparati valdebulia uzrunvelyos sx-
domis translacia an maT xelTarsebuli im teqnikuri saSualebebis 
gamoyeneba, romelic sxdomaze daswrebis msurvelebs saSualebas mis-
cems mousminon sxdomas.
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sxomaze daswrebis ufleba ar niSnavs sxdomaSi monawileobis 
uflebasac, amitom, sakrebulos, sakrebulos komisiis, sakrebulos 
droebiTi samuSao jgufis sxdomaze damswre pirma, mxolod sxdomis 
Tavmjdomaris TanxmobiT, SeiZleba SekiTxvebi dausvas momxsenebelsa 
da Tanamomxsenebels, gaakeTos ganmarteba, gancxadeba, informacia 
an mimarTva.

amomrCevelTa mier sakrebulos riggareSe sxdomis mowvevis da rig-
gareSe sxdomis Catarebis wesi

adgilobrivi TviTmmarTvelobis kodeqsis 26_e muxlis me-2 
punqtis,,e» qvepunqtis Tanaxmad, sakrebulos riggareSe sxdomis 
mowvevis erT_erTi safuZvelia Sesabamisi TviTmmarTveli erTeulis 
teritoriaze registrirebul amomrCevelTa saerTo raodenobis 
aranakleb 1%-is moTxovna. sakrebulos riggareSe sxdoma unda Cat-
ardes xelmoweraTa Cabarebidan 1 kviris vadaSi. 

amomrCevelTa moTxovniT mowveuli sakrebulos riggareSe sxdo-
mis dRis wesrigi ganisazRvreba da mtkicdeba sakrebulos riggareSe 
sxdomis mowvevis moTxovnis iniciatori amomrCevlis (amomrCevelTa 
sainiciativo jgufis) mier wardgenili sxdomis dRis wesrigis pro-
eqtis mixedviT da masSi miTiTebuli gansaxilveli sakiTxebis Tana-
mimdevrobis dacviT. amomrCevelTa moTxovniT mowveuli sakrebu-
los riggareSe sxdoma ar SeiZleba Catardes daxuruli formiT. 

sakrebulos riggareSe sxdomis mowvevis moTxovnis sainiciati-
vo jgufis warmomadgenels unda mieces SesaZlebloba monawileoba 
miiRos riggareSe sxdomis dRis wesrigiT gaTvaliswinebuli yvela 
sakiTxis ganxilvaSi, maT Soris, warmoadginos moxseneba, gasces 
pasuxebi da ganmartebebi gansaxilveli sakiTxis irgvliv dasmul 
kiTxvebze, gaecnos sakrebulos gadawyvetilebis proeqts rigga-
reSe sxdomis dRis wesrigiT gaTvaliswinebul yvela sakiTxze da 
gamoTqvas SeniSvnebi, mosazrebebi an/da rekomendaciebi sakrebulos 
gadawyvetilebis proeqtTan dakavSirebiT.

sakrebulos dadgenilebis proeqtis peticiiT inicirebis wesi
adgilobrivi TviTmmarTvelobis Sesaxeb kodeqsis 86_e muxli iT-

valiswinebs amomrCevelTa uflebas peticiis wesiT moaxdinon sakre-
bulos dadgenilebis proeqtis inicireba, risTvisac aucilebelia 
sakrebulos dadgenilebis proeqts xels awerdes municipalitetis 
teritoriaze registrirebul amomrCevelTa saerTo raodenobis 
aranakleb 1 procenti.
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peticiis ufleba kanoniT dadgenili sakmaod mniSvnelovani meqa-
nizmia, romelic amomrCevelTa jgufs SesaZleblobas aZlevs Tavad 
moaxdinos sakrebuloSi normatiuli aqtis proeqtis an normatiuli 
aqtis gauqmebis, normatiul aqtSi cvlilebebis an damatebebis Seta-
nis Sesaxeb winadadebis inicireba. 

adgilobrivi TviTmmarTvelobis Sesaxeb kodeqsis 86_e muxlis me-5 
punqtis Tanaxmad, sakrebulo valdebulia peticiis wesiT Semotani-
li proeqti registraciidan erTi Tvis vadaSi ganixilos sakrebulos 
sxdomaze. proeqtis registraciad unda CaiTvalos iniciatorTa 
mier sakrebulos aparatSi xelmowerebis Cabarebis dRe. sakrebulos 
sxdomaze peticiis wesiT Semotanili proeqtis ganxilvaSi momxseneb-
lis statusiT, saTaTbiro xmis uflebiT monawileobs proeqtis ini-
ciatorTa mier daniSnuli momxsenebeli.

mosaxleobis informireba da saqmianobis gamWvirvaloba
TviTmmarTvelobis ganxorcielebaSi moqalaqeTa CarTulobisa 

da TviTmmarTvelobis organoTa saqmianobis gamWvirvalobisaTvis 
saWiroa sakrebulos aparatis mier daculi iqnes zogadi adminis-
traciuli kodeqsiT dadgenili saqmianobis amsaxveli dokumentebis 
proaqtiuli gamoqveynebis wesi da maTi gamoqveynebis vadebi, rac 
saSualebas miscems TviTmmarTveli erTeulis mosaxleobas operati-
ulad gaecnos informacias da monawileoba miiRos TviTmmarTvelo-
bis ganxorcielebis procesSi. amasTan, imis gaTvaliswinebiT, rom 
mosaxleobis didi nawilisTvis SeiZleba interneti ar iyos xelmi-
sawvdomi, es dokumentebi garda TviTmmarTvelobis veb-gverdisa, 
saWiroa gamoikras sakrebulosa da gamgeobis/meriis administraci-
ul SenobebSi, agreTve municipalitetebis dasaxlebebSi specialur 
stendebze da gamoqveyndes gazeTSi. Tu dokumenti didi moculo-
bisaa, specialur stendsa da gazeTSi SeiZleba gamoqveyndes mxolod 
am dokumentis dasaxeleba, mokle Sinaarsi da miTiTeba, rom misi 
gacnoba. kanonmdeblobiT savaldebuloa gamoqveyndes:

•	� cnoba sakrebulos, sakrebulos biuros, sakrebulos komisiis 
sxdomis Catarebis adgilis, drosa da dRis wesrigis Taobaze 
da gansaxilvel sakiTxebze dainteresebul pirTa mier mosaz-
rebebis wardgenis vadis Sesaxeb _ Sesabamisi sxdomis Catare-
bamde 7 dRiT adre mainc;

•	� sakrebulos, sakrebulos biuros, sakrebulos komisiis sxdo-
mis oqmebi _ xelmoweridan 2 dRis vadaSi;
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•	�� biujetis proeqtze gamoTqmul SeniSvnebze gamgeblis/meris 
daskvna da biujetis Sesworebuli varianti (Sesworebis Sem-
TxvevaSi) _ sakrebuloSi wardgenidan 2 dRis vadaSi.

•	� biujetis Sesrulebis angariSi _ registraciidan 3 dRis vada-
Si;

•	� sakrebulos safinanso -sabiujeto komisiisa da sakrebulos 
fraqciebis daskvnebi biujetis Sesrulebis angariSTan dakav-
SirebiT _ biujetis Sesrulebis angariSis gamoqveynebidan ara 
ugvianes 10 dRisa;

•	� sakrebulos Tanamdebobis pirebis mier moqalaqeTa miRebis 
grafiki _ grafikis damtkicebidan 2 dRis vadaSi;

•	� dasaxlebis saerTo krebis gadawyvetileba _ dasaxlebis saer-
To krebis Catarebidan xuTi dRis vadaSi.

•	� mosaxleobis gamokiTxvis Sedegebi _ Sedegebis Sejamebidan 5 
dRis vadaSi;

•	� sakrebulos wevris mier amomrCevelTa miRebis dRe, adgili 
da saaTi _ miRebis dawyebamde erTi kviriT adre mainc;

•	� sakrebulos wevris mier mosaxleobasTan Sexvedris dRe, ad-
gili, saaTi da dRis wesrigi (misi arsebobis SemTxvevaSi) _ 
Sexvedramde erTi kviriT adre mainc;

•	� sakrebulos Tavmjdomarisa da sakrebulos wevris angariSis 
teqsti, angariSis wardgenis dRe, adgili da saaTi _ angariSis 
wardgenamde erTi kviriT adre mainc.

•	� sakrebulos, sakrebulos biuros, sakrebulos komisiis muSao-
bis wliuri angariSi _ wardgenidan 5 dRis vadaSi;

•	� gamgeblis/meris, gamgeobis/meriis samsaxurebis ufrosebis 
wliuri angariSi gaweuli saqmianobis Sesaxeb _ wardgenidan 5 
dRis vadaSi;

•	� adgilobrivi TviTmmarTvelobis organoebisa da Tanamdebobis 
pirebis saqmianobis amsaxveli sxva dokumentebi _ sakrebulos 
aparatSi registraciidan 5 dRis vadaSi.

TviTmmarTvelobis ganxorcielebaSi moqalaqeTa Tanamonawileobis 
xelSemwyobi instituciebi

informirebisa da TviTmmarTvelobis ganxorcielebaSi moqalaqe-
Ta monawileobis uzrunvelyofis mizniT, sakrebulom Tavis regla-
mentiT sasurvelia Seqmnas iseTi mudmivmoqmedi instituciebi, rom-
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lebic uzrunvelyofen mosaxleobis warmomadgenlebis permanentul 
kavSirs sakrebulosTan. aseTi instituciebi SeiZleba iyos:

•	 sakrebulos sazogadoebrivi darbazi;
•	 sakrebulos komisiis sakonsultacio sabWo. 

sazogadoebrivi darbazi
sazogadoebrivi darbazis Seqmnis mizania sakrebulos hqondes 

mudmivi kavSiri sazogadoebis yvelaze aqtiur jgufebTan (mag, 
TviTmmarTvel erTulSi moqmed sxvadasxva saxis sazogadoebriv or-
ganizaciasTan) da im wreeebTan, romlebTanac mniSvnelovnad aris 
dakavSirebuli TviTmmarTveli erTeulis ekonomikuri ganviTareba 
(samewarmeo subieqtebi). sazogadoebrivi darbazi iqneba sakrebulos 
sakonsultacio organo, romelic dafuZndeba sakrebulos gankar-
gulebis safuZvelze da Sedgeba TviTmmarTveli erTeulis terito-
riaze moqmedi dainteresebuli samewarmeo da arasamewarmeo (arako-
merciuli) iuridiuli pirebis warmomadgenlebisagan. 

sazogadoebrivi darbazis uflebamosilebas SeiZleba ganekuTvnos:
•	� winaswar ganixilos sakrebulos samuSao gegmisa da sakre-

bulos an/da sakrebulos biuros dRis wesrigis proeqtebi, 
gamoTqvas Tavisi mosazrebebi da rekomendaciebi ganxilul 
proeqtebTan dakavSirebiT;

•	� SesTavazos sakrebulos an/da sakrebulos biuros dRis wes-
rigSi calkeuli sakiTxebis Setana;

•	� winaswar ganixilos sakrebulos sxdomaze gansaxilveli nor-
matiuli aqtebis proeqtebi da gamoTqvas Tavis mosazrebebi;

•	� moiTxovos sakrebulos biurosa da sazogadoebrivi darbazis 
erToblivi sxdomis Catareba specialuri dRis wesrigiT;

•	� moamzados, ganixilos da warudginos sakrebulos an/da gamgeb-
els (mers) winadadebebi Sesabamis TviTmmarTvel erTeulSi 
arsebuli problemebisa da maTi SesaZlo gadawyvetis gzebis 
Sesaxeb;

•	� moisminos adgilobrivi TviTmmarTvelobis Tanamdebobis 
pirebisa da sakrebulos wevrebis angariSebi;

•	� monawileoba miiRos TviTmmarTveli erTeulis mosaxleobis 
gamokiTxvebisa da sazogadoebrivi ganxilvebis Catarebis or-
ganizebaSi.

sazogadoebriv darbazSi gawevrianeba nebayoflobiTia. TviTm-
marTveli erTeulis teritoriaze moqmed samewarmeo Tu arasame-
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warmeo (arakomerciul) iuridiul pirs ufleba unda mieces, sazoga-
doebrivi darbazis Seqmnis Sesaxeb sakrebulos gankargulebis 
gamoqveynebidan nebismier dros, mimarTos sakrebulos aparats misi 
sazogadoebrivi darbazis wevrad registraciis Sesaxeb. sazogadoe-
brivi darbazis meti legitimaciisaTvis mniSvnelovania, rom misi 
wevrebis raodenoba ar izRudebodes. 

sazogadoebrivi darbazi moiwveva sakrebulos Tavmjdomaris gan-
kargulebiT TveSi erTxel. sazogadoebrivi darbazis riggareSe sx-
doma SeiZleba mowveuli iqnes sazogadoebrivi darbazis registri-
rebul aranakleb 5 wevris iniciativiT, winadadebis sakrebulos 
aparatSi Setanidan 10 dRis vadaSi.

sazogadoebrivi darbazis sxdomas unda daeswros sakrebulos 
Tavmjdomare da gamgebeli/meri an maTi uflebamosili warmomad-
geneli. sazogadoebrivi darbazis sxdomis oqmis Sedgenas da sxdomis 
Catarebis organizebas uzrunvelyofs sakrebulos aparati. saWiroe-
bis SemTxvevaSi, SeiZleba Catardes sakrebulosa da sazogadoebrivi 
darbazis erToblivi sxdoma.

sakrebulos komisiis sakonsultacio sabWo
sakrebulos sakonsultacio sabWo komisiis saTaTbiro-sakonsul-

tacio organoa, romlis funqciaa komisiis sxdomaze gansaxilvel 
sakiTxze profesiuli mosazrebebis Sejereba. 

sakonsultacio sabWo SeiZleba Seiqmnas komisiis gadawyvetile-
biT. komisiis sakonsultacio sabWos SemadgenlobaSi mowveulni 
unda iyvnen Sesabamisi dargis kompetenturi, saTanado gamocdilebis 
mqone eqspert-konsultantebi, aseve dainteresebuli iuridiuli 
pirebi. komisiis sabWos personalur Semadgenlobas mowveul pirebT-
an SeTanxmebiT gansazRvravs komisiis Tavmjdomare, romelic iwvevs 
da Tavmjdomareobs sakonsultacio sabWos sxdomebs da sabWos 
wevrebTan winaswari konsultaciis Semdeg, gansazRvravs sakonsul-
tacio sabWos sxdomebis dRis wesrigs. 

sakonsultacio sabWo, komisiis Tavmjdomaris winadadebiT, wi-
naswar ganixilavs komisiis sxdomaze gansaxilvel sakiTxebs da Sei-
muSavebs Sesabamis rekomendaciebsa da winadadebebs. komisiis Tavm-
jdomaris, komisiis an komisiis sakonsultacio sabWos iniciativiT 
SeiZleba Catardes komisiisa da sakonsultacio sabWos erToblivi 
sxdoma. sakonsultacio sabWos sxdomebis Catarebis organizacia 
unda uzrunvelyos sakrebulos aparatma.
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moqalaqeTa mier adgilobrivi TviTmmarTvelobis organoebis 
saqmianobaze sazogadoebrivi kontrolis ganxorcieleba

adgilobrivi TviTmmarTvelobis kodeqsi ar iTvaliswinebs 
sazogadoebrivi kontrolis specialur formas da, amdenad, moqa-
laqeTa mier adgilobrivi TviTmmarTvelobis organoebis saqmianoba-
ze sazogadoebrivi kontroli, ZiriTadad, am organoebisa da Tanam-
debobis pirTa mier warmodgenili angariSis mosmeniTa da SefasebiT 
gamoixateba.

adgilobrivi TviTmmarTvelobis kodeqsis 88-e muxliT, „munici-
palitetis teritoriaze registrirebul amomrCevels ufleba aqvs, 
SeuzRudavad daeswros municipalitetis Tanamdebobis pirisa da 
sakrebulos wevris sajaro angariSebis ganxilvas.“ amdenad, sakrebu-
los reglamentiT saWiroa ganisazRvros adgilobrivi TviTmmarTv-
elobis organoebisa da Tanamdebobis pirebis mier mosaxleobisadmi 
angariSis wardgenis wesi da formebi.

adgilobrivi TviTmmarTvelobis organoebisa, Tu Tanamdebobis 
pirebis mier mosaxleobisadmi angariSis wardgena ar Semoifargleba 
mxolod gaweuli muSaobis Sesaxeb moqalaqeTa informirebiT. iqi-
dan gamomdinare, rom angariSis wardgena ar niSnavs mxolod mosme-
nas, aramed unda moxdes moqalaqeTa mxridan angariSis ganxilvac da 
Sefasebac, angariSis wardgena atarebs sazogadoebrivi kontrolis 
ganxorcielebis xasiaTs. gasaTvaliswinebelia isic, rom angariSi 
ar unda exebodes mxolod Sesrulebul samuSaos. saWiroa angariSSi 
mocemuli unda momavali wlis saqmianobis ZiriTadi mimarTulebe-
bic. amomrCevelma unda moisminos ara mxolod is ra gakeTda, aramed 
isic, Tu ris gakeTebas gegmavs momavalSi TviTmmarTvelobis organo 
Tu Tanamdebobis piri.
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sazogadoebasTan urTierToba

ramdenime ganmarteba:

sazogadoebasTan urTierToba aris dagegmili da mdgradi moq-
medeba organizaciasa da sazogadoebas Soris keTilmowyobisa da 
urTierTgagebis dasamyareblad. 

sazogadoebrivi urTierTobebis instituti
 
sazogadoebasTan urTierToba aris koleqtiuri reputaciis 

menejmenti.
 moi ali

sazogadoebasTan urTierToba aris reputacia _ Sedegi imisa, ra-
sac akeTebT, rasac ambobT da rasac Tqvenze amboben.

sazogadoebrivi urTierTobebis institutis meore definicia
 
zemoT moyvanili ganmartebebidan mokle daskvna rom gavakeToT, 

sazogadoebasTan urTierToba es aris strategia, romelic did audi-
toriebTan sakomunikaciod gamoiyeneba. 

sazogadoebasTan urTierTobis funqcia

sazogadoebasTan urTierTobis ZiriTadi funqciebia:

1.	 sazogadoebisTvis informaciis miwodeba. 
2.	� sazogadoebis saWiroebebze reagireba: Segrovdes informacia, 

an sazogadoebis azri im mizniT, rom SemdgomSi organizaciam 
moaxdinos am azrze reagireba.

3.	� sazogadoebasa da organizacias Soris urTierTmomgebiani 
urTierTobis Camoyalibeba.

sazogadoebrivi urTierTobebi moicavs rogorc informaciis 
gacemas, aseve gadawyvetilebis procesSi sazogadoebis monawileo-
bis principebsac.
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adgilobrivi xelisuflebis gamWvirvaloba da sajaro informaciis 
gavrceleba

saqarTvelos konstitucia da zogadi administraciuli kodeqsi 
saqarTvelos moqalaqeebs uflebas aZlevs, gaecnon sajaro dawese-
bulebebSi arsebul nebismier informacias, Tu is ar Seicavs saxelm-
wifo, komerciul, profesiul da pirad saidumloebas. 

am uflebis gamoyenebiT, moqalaqeebs SeuZliaT:

•	 �miiRon sajaro informacia adgilobrivi TviTmmarTvelobis 
organoebisagan;

•	 �winaswar gaecnon adgilobrivi TviTmmarTvelobis organoTa 
gadawyvetilebebis proeqtebs, monawileoba miiRon maT ganx-
ilvaSi, moiTxovon gadawyvetilebaTa proeqtebis gamoqveyneba 
da maTi sajaro ganxilva;

•	 �Seityon rogor xarjaven adgilobrivi TviTmmarTvelobis or-
ganoebi sabiujeto saxsrebs. 

•	 �uSualod mimarTon adgilobrivi TviTmmarTvelobis organoe-
bs da maT Tanamdebobis pirebs.

ras niSnavs xelisuflebis gamWvirvaloba

•	 mosaxleobis winaSe angariSvaldebulebas;
•	 �mosaxleobaSi sajaro informaciis srul xelmisawvdomobas da 

informaciis SeuzRudav da droul gavrcelebas;
•	 �adgilobrivi xelisuflebis saqmianobis samoqalaqo kon-

trols.

informaciis gavrceleba erTi SexedulebiT advili, magram sak-
maod Sromatevadi saqmea da adgilobrivi xelisuflebisagan, up-
irveles yovlisa, moiTxovs politikur keTil nebas, saTanado unar-
Cevebsa da resursebs, raTa Tqvens mier gavrcelebulma informaciam 
mogitanoT is Sedegi, romelsac elodebiT.
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sazogadoebis monawileoba

monawileoba adgilobriv doneze

demokratiuli sazogadoebis ganmsazRvreli principi aris is, 
rom imaT viszec gavlenas axdens gadawyvetileba aqvT ufleba monaw-
ileobdnen am gadawyvetilebis miRebis procesSi. SeiZleba vTqvaT, 
rom demokratiis monapovari is aris, rom sazogadoeba wyvets, sad 
unda rom wavides, xolo am sazogadoebis arCeuli deputatis da misi 
aparatis funqcia aris sazogadoeba iq miiyvanos, sadac mas unda, am-
denad, sazogadoebis Tanamonawileoba niSnavs TiToeuli moqalaqis 
aRiarebul uflebas hondes “xma” mTavrobaSi, xolo es ukanaskneli 
movalea miawodos moqalaqes informacia da CarTos is sazogadoe-
brivi politikis SemuSavebis procesSi.

vin aris sazogadoeba?

sazogadoeba SeiZleba iyos misi individualuri wevrebi anu mo-
qalaqeebi, garkveuli momsaxurebis momxmareblebi, specialuri in-
teresTa jgufebi, aucilebelia gansazRvroT, Tu gadawyvetilebis 
miRebis procesSi sazogadoebis ra nawilis monawileobas gegmavT.

amasTanave gaxsovdeT, rom moqalaqe aris:
•	 yvelaze mniSvelovani adamiani moxelisaTvis.
•	 adgilobrivi TviTmmarTvelobis dasayrdeni.
•	 adgilobrivi xelisuflebis saqmianobis mizani.
•	 aris klienti, gadasaxadis gadamxdeli.
•	 pativs debs adgilobriv xelisuflebas emsaxuros mas.
•	� aris adamiani, Sesabamisi emociebiT, grZnobebiT, kompleqse-

biT Sepyrobili, iseve rogorc deputati.

arcerT saxelmwifo moxeles ar unda daaviwydes, rom moqalaqis 
saCivari, winadadeba, mosazreba SeiZleba iqnas miRebuli an uaryo-
fili, magram ar SeiZleba iyos ignorirebuli!

dilema: rogor moiqces sakrebulos wevri?
•	 moiqces ise, rogorc xalxs (amomrCevels) unda 
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•	 rogorc Tavad miaCnia, rom xalxisTvis kargi iqneba.

magram, saidan gavigoT “xalxs” ra unda? rogor miviRoT 
gadawyvetileba? 

rogorc wesi, monawileobis sargebeli masze daxarjul dros 
srulad aanazRaurebs. xalxma SeiZleba mogvawodos informacia, 
romelic SesaZloa kritikuli aRmoCndes gadawyvetilebis miRebis 
dros. ukeTesi gadawyvetilebebi ki dazogil Tanxas da kmayofil mo-
qalaqeebs niSnavs. rogorc sajaro, aseve kerZo organizaciebi xSir-
ad SecdomiT fiqroben, rom ician Tu ra surs sazogadoebas.

efeqturi gadawyvetileba damokidebulia: 
1.	 xarisxi
 mizani, saSualebebi, resursebi, dro da sxva

2.	 miReba/(mxardaWera)
•	 maTi mxridan vinc unda ganaxorcielos
•	 maTi mxridan vizec es gadawyvetileba moaxdens gavlenas

maSasadame, moqalaqeTa monawileoba SeiZleba iyos mizani (Caer-
Tos mosaxleoba gadawyvetilebis miRebis procesSi) da amave dros 
iyos saSualeba (xelisuflebis gamWvirvalobis misaRwevad efeqturi 
gadawyvetilebebis misaRebad da sxva)

SevecadoT CamovayaliboT moqalaqeTa monawileobis gansazRvra:

ormxrivi komunikacia, romlis saboloo mizans warmoadgens 
efeqturi gadawyvetilebis miReba, romelsac mxars dauWeren moqa-
laqeebi da mimarTuli iqneba maT sakeTildReod.

Tu monawileoba aseTi kargia, maSin ratom aris monawileobis done 
dabali?

 
erT-erTi mizezia is, rom moqalaqeebs ar yofniT samoqalaqo ga-

naTleba. moqalaqeebs unda hqondeT informacia imaze, Tu 
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•	� rogor aris organizebuli adgilobrivi TvimmarTveloba da 
misi saqmianobis wesi

•	 momsaxurebis saxeebi da formebi
•	 sakrebulos sxdomebi da gansaxilveli sakiTxebi 
•	 sakanonmdeblo dokumentebi, romelebic maT uflebebs Seexeba
•	� municipalitetis qvedanayofebis saqmianobis mimarTulebebi 

da gegmebi
•	 safinanso informacia 

da mravali sxva.

es informacia mosaxleobas xelisuflebam unda miawodos. moqa-
laqeTa mkvlevarma arnStainma, Camoayaliba moqalaqeTa monawileo-
bis rva safexuriani kibe, romelsac `arnStainis kibe” ewoda.

arnStainis kibe 

manipu
lacia

Terapia

infor
mireba

konsul-
tacia

mxar
daWera

part-
nioroba

delegi
reba

kontroli
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sazogadoebasTan monawileobis meTodebi

rogor CavrToT mosaxleoba?

Cven dRes gvaqvs sazogadoebrivi monawileobis bevri instrumenti. 
es mudmivi procesia, romlis TiToeuli nawili TanabarmniSvnelova-
nia. is Tu romel nawils airCevT, damokidebulia Semdeg pirobebze:

•	 ra aris Tqveni mizani
•	 mosaxleobis monawileobis saWiroeba
•	 mosaxleobis monawileobis survili
•	 arsebuli resursebi
•	 grafiki

procesi

sazogadoebis monawileobis procesis ZiriTadi etapebia:

 informireba _kvleva _konsultacia _ monawileoba
dabali done  maRali done

ganvixiloT TiToeuli am etapis ZiriTadi maxasiaTeblebi.

➢➢ informireba:

informaciis miwodeba sazogadoebrivi monawileobis yvelaze dab-
ali donea. es yvelaze ufro misaRebi forma Tu Tqven gsurT mo-
saxleobisaTvis mxolod informaciis gacnoba.

kiTxva: moixmeT magaliTebi, rodesac informireba monawileobis 
yvelaze Sesaferisi forma SeiZleba iyos.

➢➢ kvleva

procesis Semdegi etapi kvleva gaxlavT. mas mivmarTavT, rodesc 
gvsurs gavigoT, SevafasoT da SevadaroT. Tu ras fiqrobs, grZnobs 
an akeTebs xalxi.

kvleva aseve dagvexmareba SevafasoT axali proeqtebi da ideebi, 
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sanam maT saboloo formulirebas movaxdendeT. kerZo seqtori mud-
mivad mimarTavs kvlevas axali produqciis gamoSvebis win.

kiTxva: rogor kvlevas CaatarebdiT, Tuki sajaro organizaciis 
samuSaos dawyebis drois dadgenas apirebT?

➢➢ monawileoba

monawileoba sazogadoebis procesSi CarTvis umaRlesi donea 
da gulisxmobs sazogadoebis azris gaTvaliswinebas gadawyvetile-
bebis miRebis procesSi, igi aseve garkveul SemTxvevebSi moqalaqeTa 
gadawyvetilebebis aRsrulebis procesSi monawileobas niSnavs.

monawileoba didi drois resursebs moiTxovs. SesaZloa saWiro 
aRmoCndes sazogadoebis momzadeba da misTvis efeqturi monawileo-
bis instrumentebis gadacema.

meTodebi
sazogadoebasTan urTierTobisTvis uamravi forma da meTodi ar-

sebobs:

99 radio/televizia/gazeTebi
99 werilebi
99 telefoni
99 sociologiuri gamokiTxva
99 sainformacio bukleti/biuleteni
99 sainformacio dafebi
99 sajaro Sexvedrebi/ganxilvebi
99 gamofena
99 fokus jgufebi
99 sainformacio centri
99 reklama
99 referendumi
99 interneti
99 moqalaqeebis safosto yuTi
99 komentarebis/saCivrebis aRmnusxveli sistema

es sia SeiZleba kidev didxans gagrZeldes... 
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ganvixiloT zogierTi meTodi, ufro dawvrilebiT:

radio / televizia/ gazeTebi

➢➢ �masobrivi informaciis saSualebebi moqalaqeTa informirebis 
erT-erTi yvelaze gavrcelebuli da efeqtiani saSualebebia, 
magram dResReobiT saqarTvelos yvela qalaqSi ar aris tele-
vizia da radio da Tu aris, araregularulad mauwyeblobs. 
igive iTqmis gazeTebze. amave dros, adgilobriv xelisuflebas 
ar SeuZlia srulad iyos damokidebuli masmediaze, romelTa 
umetesoba kerZoa. Tumca Tu adgilobriv xelisuflebasa da 
adgilobriv masmedias Soris keTilganwyobili da TanamSrom-
lobaze damyarebuli urTierTobaa, xelisuflebisagan infor-
maciis miReba da gavrceleba, rogorc wesi, problema ar aris.

➢➢ �ra SegiZliaT acnoboT mosaxleobas gazeTebiTa da radio\
televiziiT? sakrebulos dagegmili sxdomis, an sajaro 
mosmenis dRis wesrigi, adgili, dro da TariRi, raime gan-
sakuTrebuli movlena adgilobriv xelisuflebaSi an qalaq-
is sazogadoebriv _ politikur cxovrebaSi, xelisuflebis 
raime axali programa, axali sazogadoebrivi momsaxurebis 
gamoCena qalaqSi, sagangebo situaciebis Sesaxeb da sxv. yur-
adReba miaqcieT, rom gazeTebSi gamoqveynebuli presrelizi 
an gancxadeba Tavisufali iyos faqtobrivi uzustobisagan da 
saredaqcio Secdomebisagan, radgan maT SeuZliaT eWvis qveS 
daayenon xelisuflebis mier mowodebuli informaciis sis-
wore.

➢➢ �qalaqis\raionis xelmZRvanelobisa da adgilobrivi televi-
ziis molaparakebis Sedegad, SeiZleba ganxorcieldes sakre-
bulos sxdomis pirdapiri reportaJi an sxdomis Canaweris 
gadacema. am nabijiT garkveulwilad Tavidan aicilebT kri-
tikas, rom xelisuflebis saqmianoba ar aris gamWvirvale.

➢➢ �adgilobriv masmedias, gansakuTrebiT gazeTebs, SeuZliaT 
mogceT moqalaqeTa informirebis damatebiTi saSualebebi. 
magaliTad, zogi gazeTi adgilobrivi xelisuflebisagan xal-
isiT miiRebda werilebs an saredaqcio xasiaTis publikaciebs 
an sulac calke svets gamoyofda, sadac adgilobrivi xe-
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lisuflebis warmomadgenels SeeZleboda Tavisi mosazrebebis 
dafiqsireba.

➢➢ �radiosa da televiziaSi pirdapiri eTeriT gadacemuli 
`mrgvali magidis” tipis Sexvedrebi, debatebi xelisuflebis 
warmomadgenlebs Soris, moqalaqeTa CarTva pirdapir eTer-
Si, qalaqis meris, sakrebulos Tavmjdomaris an wevris regu-
laruli (mag. yovekvireuli) teleinterviu qalaqSi\raionSi 
arsebuli mdgomareobis Sesaxeb moqalaqeTa informirebis 
saukeTeso saSualebaa.

telefoni 

➢➢ �telefonis meSveobiT adgilobriv xelisuflebas SeuZlia mo-
qalaqeebs sakmaod mravalferovani informacia miawodos da 
imavedroulad, gaigos imaTi azri ama Tu im sakiTxis Sesaxeb.

➢➢ �Tuki Tqvens qalaqSi\raionSi satelefono kavSiri gamarTu-
lad muSaobs da mosaxleobis umetesobas aqvs qalaqis tele-
foni, informirebis es meTodi, gansakuTrebiT “cxeli satele-
fono xazi”, SeiZleba sakmaod efeqtiani aRmoCndes, radganac 
sxvadasxva mizezis gamo yvela moqalaqes ar SeuZlia sakrebu-
loSi an gamgeobaSi mosvla misTvis saintereso informaciis 
misaRebad.

➢➢ �amave dros telefonis, rogorc informirebis saSu-
alebis gamoyeneba, damokidebulia bevr faqtorze _ 
dawyebuli qalaqis biujetiT (gamarTulad momuSave 
sainformacio satelefono xazs, mis aRWurvilobasa da 
personals Senaxva sWirdeba) damTavrebuli informaci-
aze moTxovnis masStabiT. bevri moqalaqe amjobinebs 
informacia miiRos werilobiTi saxiT.

sainformacio biuleteni da sxva beWdviTi produqcia

➢➢ �adgilobrivi masmedia xSirad ver axerxebs srulad gaaSuqos 
adgilobrivi mmarTvelobisa da TviTmmarTvelobis saqmianoba. 
amitom adgilobrivi xelisufleba (maT Soris saqarTveloSic) 
periodulad gamoscems sakuTar gazeTs, sainformacio biu-
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letens, broSurebs, sainformacio furclebs da sxv. am ga-
mocemebSi Suqdeba adgilobrivi xelisuflebis saqmianobis is 
sakiTxebi, romelic ver xvdeba masmediis yuradRebis sferoSi, 
magram SesaZloa saintereso iyos moqalaqeebisTvis.

➢➢ �sainformacio biuletenSi SegiZliaT dabeWdoT xelisuflebis 
yovelwliuri angariSi, biujetis yovelTviuri Sesruleba, ad-
gilobriv xelisuflebis warmomadgenelTa mosazreba, qalaqSi 
mimdinare an dawyebuli axali programa, axali municipaluri 
samsaxuris gaxsna, sakrebulos dadgenilebebi, normatiuli 
aqtebi da yvela is informacia, rac saintereso iqneba mo-
saxleobisTvis. SeecadeT sainformacio biuleteni mosaxleo-
basTan ormxrivi kavSiris saSualebad aqcioT. amis erT-erTi 
saSualeba biuletenSi moqalaqeTa werilebis gamoqveynebaa.

➢➢ �Tuki Tqvens sakrebulos an merias jerjerobiT ar gaaCnia sa-
kuTari sainformacio gamocema da Tan ganicdis finansebis sim-
cires, pirvel etapze SeiZleba SearCioT gamocemis SedarebiT 
mcire da arcTu Zviri formati. magaliTad, 1-2 Tabaxis fur-
celi, romelsac Tavfurcelze axlavs adgilobrivi xelisu-
flebis oficialuri atributika, raTa moqalaqeebma icodnen, 
rom es informacia xelisuflebis mieraa mowodebuli.

➢➢ �moqalaqeebs xelisuflebaze mravali informacia SeiZleba 
dasWirdeT, magaliTad: gamgeobis / sakrebulos komisiebis 
ganyofilebebisa da maTi xelmZRvanelebis sakontaqto in-
formacia da mokle biografiuli monacemebi. gamoeciT mokle 
cnobari, sadac Tavmoyrili iqneba es informacia. periodu-
lad adgilobriv TvimmarTvelobas SeuZlia gamosces wliuri 
angariSi, sainformacio furclebi adgilobriv biujetze, wy-
liT momsaxurebaze da sxv.

➢➢ �gaxsovdeT: beWdviTi masalebi aucilebelia mosaxleobasTan 
urTierTobis procesSi, magram marto isini ver iqneba sakma-
risi moqalaqeTa CarTulobis misaRwevad. uSualo kontaqtsa 
da TanamSromlobas veraferi ver Secvlis. 
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gamofena

gamofenis gamoyeneba SeiZleba imisTvis, rom gavaSuqoT problema, 
movaxdinoT sociologiuri gamokiTxvis Sedegebis demonstrireba an 
SevTavazoT mosaxleobas sakiTxis gadaWris SesaZlo gzebi. gamof-
ena, rogorc aseTi, gvaZlevs informirebis da aseve, garkveuli kon-
sultirebis SesaZleblobas. magram, Tu gamofena ar aris sxva ufro 
farTo procesis nawili, is TavisTavad, ver daexmareba mosaxleobas 
aqtiurad miiRos monawileoba gadawyvetilebis miRebis procesSi. 

ramdenime rCeva gamofenis Casatareblad:

•	 CarTeT sazogadoeba (samizne jgufi) masalebis momzadebaSi;
•	� moerideT profesiuli Jargonis xmarebas _ mimarTeT mo-

saxleobisTvis nacnob terminologias;
•	 gamoiyeneT advilad dasamaxsovrebeli frazebi da faqtebi;
•	� SemoqmedebiTad miudeqiT ilustraciebis, videosa da warmod-

genebis gamoyenebas;
•	� darwmundiT, rom gamofena droulia da misi Sinaarsi rel-

evanturi _ mieciT mosaxleobas sakmarisi dro reaqciisTvis
•	� gaxadeT gamofena xelmisawvdomi rac SeiZleba meti adamian-

isTvis _ magaliTad, gasvliTi Cvenebis Catarebis gziT.

sainformacio dafebi

gavrcelebis yvelaze martivi da xelmisawvdomi saSualeba aris 
beWduri informaciis ganTavseba sainformacio dafebze, romle-
bic moTavsebuli unda iyos sakrebulos, gamgeobis Senobis win da 
sazogadoebis Sekrebis adgilebSi. sainformacio dafebi mosaxerxe-
belia, rodesac maTze martivad SeiZleba Zveli informaciis axliT 
Secvla. 

moqalaqeTa safosto yuTi

moqalaqeebis azrebi da komentarebi sxvadasxva sakiTxebze aseve 
SeiZleba Segrovdes egreTwodebul “moqalaqeTa safosto yuTebSi”, 
romlebic ganlagdeba sazogadoebrivi TavSeyris adgilebSi da ad-
gilobrivi mmarTvelobis organos SenobaSi. komentarebi regularu-
lad unda Segrovdes da unda gaecnos sazogadoebas.
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winaswari Setyobineba

➢➢ �sakrebulos sxdomis Sesaxeb moqalaqeTaA winaswari Setyobine-
ba, upirveles yovlisa, aCvenebs moqalaqeebs, rom maT mier ar-
Ceul xelisuflebas surs moisminos da ganixilos moqalaqeTa 
mosazrebebi.

➢➢ �winaswar Setyobinebas gadamwyveti mniSvneloba aqvs, radganac 
uSualod sxdomis Sesaxeb wina dRiT gamocxadebulma infor-
maciam SesaZloa ver miaRwios bevr moqalaqamde. am SemTxveva-
Si sakrebulos sxdomaze moqalaqeTa mosvla naklebad aris 
mosalodneli.

➢➢ �izruneT rom Tqveni qalqis\raionis mosaxleoba erTi kviriT 
adre mainc iyos informirebuli sakrebulos sxdomis an raime 
sakiTxis sajaro mosmenis Sesaxeb.

➢➢ �gamoakariT sxdomis dRis wesrigi sakrebulos an meriis Seno-
bis irgvliv, qalaqSi sazogadoebis Sekrebis adgilebze an 
specialurad damzadebul sainformacio dafebze, gaagzavneT 
sakrebulos sxdomis dRis wesrigi adgilobriv masmediaSi, rom 
xelmisawvdomi gaxdes farTo sazogadoebisTvis, gamoaqveyneT 
adgilobrivi xelisuflebis sainformacio biuletenSi.

uSualo kontaqti mosaxleobasTan

➢➢ �adgilobriv xelisuflebas SeuZlia gamarTos perioduli Sex-
vedrebi moqalaqeebTan maTi informirebis mizniT. Sexvedris 
sagani SeiZleba iyos adgilobrivi biujeti an nebismieri sxva 
adgilobrivi sakiTxi, romelic SeiZleba sazogadoebas ain-
teresebdes.

➢➢ �gaakeTeT yvelaferi raTa amgvari Sexvedrebi rac SeiZleba na-
klebad oficialur da moqalaqeTaTvis maqsimalurad komfor-
tul garemoSi moewyos, rom maT Tavi SeboWilad ar igrZnon. 
keTilganwyobili garemos Seqmna moqalaqeebs stimuls miscems 
SemdgomSi aqtiuri monawileoba miiRon aseT SexvedrebSi.

➢➢ �kargi iqneba Tu sainformacio Sexvedraze eqsperts an ad-



141

gilobrivi xelisuflebis Sesabamisi struqturis warmomad-
genels moiwvevT, romelic kvalificiur pasuxs gascems moqa-
laqeTa SekiTxvebs. es xels Seuwyobs erTi mxriv, informaciis 
gavrcelebas, meore mxriv, mosaxleobis mier sakiTxis sworad 
aRqmas.

➢➢ �uSualo kontaqtiT informaciis mowodebis kidev erTi 
tradiciuli da farTod gavrcelebuli forma gaxlavT pres-
konferencia. droulad acnobeT masmedias dagegmili pres-
konferenciis Sesaxeb. preskonferenciaze gaakeTeT gancxade-
ba da mieciT masmedias kiTxvebis dasmis saSualeba. es meTodi 
saSualebas mogcemT konstruqciul viTarebaSi ganixiloT 
sakiTxi.

sadiskusio jgufebi da araformaluri Sexvedrebi

sakrebulos wevrebs da aparatis TanamSromlebs SeuZliaT Sexvd-
nen moqalaqebs da ganixilon maTTan sxvadasxva sakiTxebi araform-
alur viTarebaSi. es SeiZleba iyos araformaluri Sexvedrebi 5-10 
moqalaqesTan, romlebic gamoxataven sxvadasxva Sexedulebebs, in-
teresebs, prioritetebs da a.S adgilobrivi mmarTvelobis saqmiano-
basTan dakavSirebiT. am SemTxvevaSi aucilebelia mTavrobis warmo-
madgenlebma bolomde mousminon moqalaqeebs, ar Seawyvetinon da ar 
ecadon diskusiis warmarTvas TavisTvis sasurveli Sedegisken. mx-
olod am SemTxvevaSi gaxdeba maTTvis gasagebi moqalaqeTa realuri 
Sexedulebebi an saWiroebebi. 

sainformacio centri 

adgilobrivi xelisuflebis mier informaciis momzadebisa da 
gavrcelebis samuSaos lomis wili mis struqturaSi arsebul sain-
formacio samsaxurze modis Tuki, ra Tqma unda, mas aqvs amgvari 
samsaxuri.

mosaxleobas xSirad sWirdeba adgilobrivi TviTmmarTvelobidan 
informacia yoveldRiur sakiTxebze, rogoricaa, magaliTad, sx-
vadasxva saxis nebarTvebis, marTvis mowmobis miRebis pirobebi, ga-
dasaxadebi da sxva. adgilobrivi mmarTvelobis upirvelesi movaleo-
baa gauadvilos moqalaqes am informaciis miReba. 
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moqalaqeTa informirebis centri aris specialuri ofisi, 
romelsac adgilobrivi mmarTveloba ayalibebs raTa gauadvilos 
moqalaqeebs informaciis miReba. misi mTavari azri isaa, rom iyos 
maqsimalurad orientirebuli momxmarebelze. aq moqalaqe swrafad 
unda iRebdes saWiro informacias an keTilganwyobil rCevas.

sainformacio centri SeiZleba asrulebdes mravalnair funqcias 
da sazogadoebasTan interaqtiuli kavSiris mdidari resursi iyos 
adgilobrivi TviTmmarTvelobisTvis.

Tu adgilobriv xelisuflebas sainformacio centri ar gaaCnia, 
maSin am funqcias prescentri, sazogadoebasTan urTierTobis ganyo-
fileba an saTanado kvalifikaciis TanamSromlebi iTavseben.

ramdenime rCeva sainformacio centris funqcionirebisTvis

sainformacio centri unda iyos ganlagebuli moqalaqeebisTvis 
advilad xelmisawvdom adgilas, xolo momsaxureba unda iyos swrafi, 
xarisxiani da keTilganwyobili. aq mosuli moqalaqis dro ar unda 
daikargos da is ar unda wavides imedgacruebuli da im grZnobiT, 
Tu ra Zneli aRmoCnda misTvis saWiro informaciis moZieba. 

moqalaqeTaTvis informaciis momzadebisas SeecadeT SexedoT do-
kuments im momxmareblis TvaliT, visTvisac is aris gamiznuli.

mSrali, rTuli, specifikuri terminebiTa da cifrebiT gadatvir-
Tuli informacia, SesaZloa gasagebi iyos specialistisTvis, magram 
rigiTma moqalaqem veraferi gaugos.

umetes SemTxvevaSi moqalaqe amgvari `informaciiT~ ver isarge-
blebs, xolo Tqveni mizani _ moqalaqeTa informireba, miuRweveli 
darCeba.

informacia unda iyos:

•	 srulyofili;
•	 Sedgenili mosaxleobisaTvis gasageb enaze;
•	� pasuxobdes konkretul kiTxvebs: (`vin”, `ra”, `rodis”, `sad”, 

`rogor”, `ratom”).
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maia kuprava-SarvaSiZe _ qalTa oTaxebis mimar-
Tulebis koordinatori proeqtSi, „horizontis 
gafarToeba: gaumjobesebuli arCevani qalebisa 
da gogonebis profesiuli da ekonomikuri gan-
viTarebisTvis“ romelsac axorcielebs kon-
fliqtebisa da molaparakebebis saerTaSoriso 
kvleviTi centri (ICCN) mersi qorfsTan erTad, 
aSS saerTaSoriso ganviTarebis saagentos (USAID) 
dafinansebiT. 

proeqtis mizania qalebisaTvis da gogonebisT-
vis sxvadasxva SesaZleblobebis Seqmna maTi pro-

fesiuli da ekonomikuri gaZlierebisaTvis. 
proeqtis samizne regionebia qvemo qarTli da samcxe-javaxeTi, sadac 

13 municipalitetSi ganxorciledeba proeqtiT gansazRvruli sxvadasxva 
aqtivobebi, romelTa saSualebiTac qalebsa da gogonebs dRes arsebuli 
barierbis gadalaxvis SesaZlebloba miecemaT, raTa maT hqondeT gaumjobe-
sebuli arCevanis gakeTebis SesaZlebloba, rogorc saganmanaTleblo aseve, 
profesiuli da ekonomikuri ganviTarebis kuTxiT. 

nana berekaSvili _ ganaTlebis da skolebis 
mimarTulebis koordinatori proeqtSi, „hori-
zontis gafarToeba: gaumjobesebuli arCevani 
qalebisa da gogonebis profesiuli da ekonomi-
kuri ganviTarebisTvis“ romelsac axorcielebs 
konfliqtebisa da molaparakebebis saerTaSoriso 
kvleviTi centri (ICCN) mersi qorfsTan erTad, 
aSS saerTaSoriso ganviTarebis saagentos (USAID) 
dafinansebiT. 

proeqtis mizania qalebisaTvis da gogonebisT-
vis sxvadasxva SesaZleblobebis Seqmna maTi pro-

fesiuli da ekonomikuri gaZlierebisaTvis. 
proeqtis samizne regionebia qvemo qarTli da samcxe-javaxeTi, sadac 

13 municipalitetSi ganxorciledeba proeqtiT gansazRvruli sxvadasxva 
aqtivobebi, romelTa saSualebiTac qalebsa da gogonebs dRes arsebuli 
barierbis gadalaxvis SesaZlebloba miecemaT.,raTa maT hqondeT gaumjobe-
sebuli arCevanis gakeTebis SesaZlebloba, rogorc saganmanaTleblo aseve, 
profesiuli da ekonomikuri ganviTarebis kuTxiT. 

trenerebi/eqpsertebi
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 maia kacitaZe _ iuristi, Jurnalisti (magis-
tri). monitorTa da SemfasebelTa saerTaSoriso 
qselis wevri (IPEN).  

19-wliani samuSao gamocdileba, aqedan, 
treneris 4-wliani  intensiuri gamocdileba ro-
gorc adgilobriv, aseve regionalur da saer-
TaSoriso doneze. ZiriTadi saeqsperto mimar-
Tulebebi: organizaciuli Sefaseba/ganviTareba, 
efeqtiani komunikacia da menejmenti, monitoringi 
da Sefaseba, personaluri ganviTareba. arasamTav-
robo seqtorSi muSaobis 11-wliani gamocdileba 

sxvadasxva poziciebze: finansuri da administraciuli ganyofilebis mene-
jeri, organizaciuli ganviTarebis mimarTulebis menejeri, direqtoris 
moadgile, aRmasrulebeli direqtori. ZiriTadi samuSaos paralelurad 
damoukidebeli konsultanti biznes organizaciebis ganviTarebis Sefasebis 
da instituciuri ganviTarebis sakiTxebze, aseve regionebis arasamTavrobo 
organizaciebis gaZlierebis programebsa da axalgazrduli organizaciebis 
qselebisa da koaliciebis Seqmnis sakiTxebSi. „regionuli ganviTarebis 
fondi“ damaarsebeli.

profesiuli prioriteti: regionis gaZiereba codnis gadacemiT da xel-
sayreli pirobebis Seqmnis xelSewyobiT.  „konfliqtebis da molaparake-
bebis saerTaSoriso kvleviTi centris“ aRmasrulebeli direqtori. 

farnaoz dvali _ fsiqologi, magistri. 
muSaobis 8-wliani gamocdileba araformaluri 

ganaTlebis sferoSi, 30-ze meti saerTaSoriso da 
qarTuli trening programis monawile da orga-
nizatori. qvemo qarTlis, kerZod ki q. rusTavis 
TviTmmarTvelobasa da samoqalaqo seqtors Soris 
dialogi politikisTvis ideis avtori da ganxor-
cielebeli. Erasmus+ da EVS proeqtebSi evropuli 
organizaciebis partniori. axalgazrduli inici-
ativebis regionaluri asociacia „aira“ gamgeobis 
Tavmjdomare. 
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revaz egaZe _ 1980-90 wlebSi swavlobda q. 
gardabnis #5 saSualo skolaSi. daamTavra iv. ja-
vaxiSvilis saxelobis Tbilisis saxelmwifo uni-
versitetis iuridiuli fakulteti (specialoba-
samarTalmcodneoba), iuristis kvalifikacia.

swavlis paralelurad muSaobda ss `Tbil-
sresis~ iuridiuli ganyofilebaSi, iurist-kon-
sultantis Tanamdebobaze, 1997-2002 wlebSi ki 
gardabnis raionis gamgeobaSi, iuridiuli ganyo-
filebis ufrosis Tanamdebobaze. 

2003-04 wlebSi swavlobda saqarTvelos 
sazogadoebriv saqmeTa institutSi (saxelmwifo mmarTvelobis programa) 
adgilobrivi TviTmmarTvelobisa da mmarTvelobis specialobaze, sadac 
warmatebiT daicva magistris akademiuri xarisxi. swavlis paralelurad, 
2002-2005 wlebSi muSaobda saqarTvelos standartizaciis, metrologiisa 
da sertifikaciis saxelmwifo departamenti ̀ saqstandartis~, sajaro samar-
Tlis iuridiuli piris `metrologiis centri~-s qvemo qarTlis regional-
uri ganyofilebis ufrosis Tanamdebobaze.

2005-2008 wlebSi saqmianobda sxvadasxva saerTaSoriso organizaciebSi 
konsultantis poziciaze (ZiriTadi mimarTuleba _ adgilobrivi TviTm-
marTvelobisa da mmarTvelobis xelSewyoba).

2006 wlidan mimdinare periodamde mWidrod TanamSromlobs saqarT-
velos saarCevno administraciasTan da saarCevno periodSi xelmZRvanelob-
da saubno da saolqo saarCevno komisiebis wevrebis saswavlo-satreningo 
RonisZiebebs qvemo qarTlis mxaris saarCevno olqebSi.

nikoloz kapanaZe daibada 1987 wlis 1 oqtomb-
ers qalaq TbilisSi.

1993-2004 wlebSi swavlobda qalaq bolnisis 
#1 sajaro skolaSi. 

2004 wels Cairicxa ivane javaxiSvilis saxelo-
bis Tbilisis saxelmwifo universitetis iuridi-
ul fakultetze, romelic daasrula 2009 wels 
samarTalmcodnis bakalavris specialobiT. 

2010 wels Cairicxa zurab Jvanias saxelobis 
saqarTvelos sazogadoebriv saqmeTa institutis 
saxelmwifo marTvis skolaSi, adgilobrivi TviT-

mmarTvelobis samagistro programaze, romelic davasrule 2012 wels.
aqvs sajaro samsaxurSi muSaobis 4-wliani gamocdileba, maT Soris adgi-

lobrivi TviTmmarTvelobis organoebSi muSaobis 1,5-wliani gamocdileba.  
maqvs  treningebis Catarebis 3-wliani gamocdileba.
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giorgi kobalaZe _ agrobiznesis dagegmvisa da 
marketingis eqsperti, ekonomikis magistri

9-wliani pirdapiri gamocdilebiT agrobizne-
sis dagegmvisa da marketingis dargSi sxvadasxva 
organizaciebSi, rogorebicaa USAID, SDC, KFW, 
WWF, ECPF, Chemonics, CNFA, ACF, Oxfam, UNDP, 
GMG, EVOLUXER, WORLD VISION, PU... da sx-
vadasxva qveynebis saelCoebi da warmomadgenlo-
bebi. 

ZiriTadi sakonsultacio sferoebi: pirveladi 
warmoeba, RirebulebaTa jaWvi, gadamuSaveba, vaW-

roba da servisis warmoeba.
ZiriTadi sakonsultacio seqtorebi: kaklovani kulturebi, xili, bost-

neuli, rZis da rZis produqtebis warmoeba, mefutkreoba.
Sesrulebuli samuSaoebi: agrobiznesis marTvis konsultaciebi, kvleve-

bi, SesaZleblobebis zrdis xelSewyoba, treiningebi, klasterebis formire-
ba, agrobiznesis gegmis SemuSaveba da ganviTareba, mdgradobis mSenebloba.

lela merabiSvili
ganaTleba: ilias saxelmwifo universiteti 
socialuri mecnierebebi: politikis mecniereba; 
masarikis universiteti (brno, CexeTi) _ socialuri mecnierebebis 

fakulteti: politikis mecnierebi 
Frederick Area High School – vestporti, samxreT dakota, aSS  2010-2011 
momaval liderTa gacvliTi programis gamarjvebuli (FLEX) 
samuSao gamocdileba: ACF Spain (fondi moZraoba SimSilis winaaRmdeg) 

proeqtis fasilitatori; mSvidobis korpusi saqarTvelo; saerTaSoriso ga-
naTlebis amerikuli sabWoebi; iusticiis saswavlo centri.



daibeWda:

gamomcemloba `meridiani~,

Tbilisi, al. yazbegis gamz.,  #47.

( 239-15-22
E-mail: meridiani777@gmail.com
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konfliqtebisa da molaparakebebis saerTaSoriso kvleviTi centri (ICCN) 

pirveli damoukidebeli, profiluri organizaciaa, romelmac konfliqtebis 

mecnieruli Seswavla, konfliqtebis mSvidobiani mogvarebis saganmanaTleb-

lo saqmianoba da mravalarxiani samSvidobo molaparakebebi wamoiwyo saqarT-

velosa da kavkasiis regionSi. daarsda 1994 wlis 8 agvistos (mowmoba #1755). 

gasuli 21 wlis manZilze ganaxorciela 50-mde samecniero da saganmanaT-

leblo programa samSvidobo da konfliqtis tranformaciis mimarTulebiT, 

daasaqma 150-mde adamiani, gamosca 100-mde samecniero da popularuli wigni 

da Jurnali. samoqalaqo sazogadoebis aTobiT damwyeb organizacias amoud-

ga gverdSi maTi ganviTarebisa da gaZlierebis mizniT, xeli Seuwyo da gansax-

ilvelad wamowia sazogadoebisTvis mtkivneuli sakiTxebi da saqmianoba maT 

mosagvareblad warmarTa. saqarTvelos qalaqebsa da soflebSi ganaxorciela 

treningebis programebi. treningebis monawileTa raodenoba 15,000-ze mets 

iTvlis. centri agrZelebs saqmianobas da Riaa TanamSromlobisTvis.
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