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About the Subprogram “Young Political Leaders for Georgia”
of the ongoing ICCN Program “Peace Education and Conflict
Management Training” supported by Cordaid

Political life in Georgia is marked with continuing instability, tension and absence
of clearly set objectives, having a destructive impact on the entire social life in
the country. A necessary basis for any solution to Georgia’s problems will include
transition of power to younger generation of politicians, and, needless to say, this
will happen to the country’s benefit only in the case that the new generation is
trained in the spirit of civil society and is quided by a clear system of liberal
values. Training young political leaders, educating them in peace and civil society
is a high priority. Therefore, an innovative three-stage programme *“Young Political
Leaders for Georgia” was worked out at ICCN which had the following structure.

A multi-parameter rating was done of the political parties of Georgia, and of the
parties rated as qualifying for participation in the program, the training groups
were set up from the promising young political leaders

Stage I. Groups go through a one-working-week-long peace building and conflict
management training (general level). The successful trainees are certified, and
informed about the structure and goals of the next stage. Interval of two or three
weeks follows for the group, while other parties bring in their respective groups.

Stage 2. The certified trainees of each stage-one group go through a one-working-
week-long advanced training, corresponding to a Training-of-Trainers level, but
modified towards strengthened parts of strategic planning, presentation, team
building. During the stage-two the groups are offered to choose a topic reflecting
one of the most important problems Georgia needs to address - corruption,
environment, poverty, contlicts, etc. — or another proposed by themselves, and
work on it to the end of creating a document representing value both from the
viewpoint of Georgia’s development, and strengthening the party’s political
platform.



Stage 3. The teams work on their documents in close consultation with the ICCN
experts, and the draft presentations are done. The final presentation happens in
presence and is evaluated both by the ICCN team, and representatives of the
party’s leadership.

The following groups have successfully completed the three-stage program: (1)
Citizens’ Union of Georgia (CUG); (2) Union of Democratic Revival of Georgia;
(3) Green Party of Georgia; (4) The Labor Party of Georgia; (6) The Republican
Party of Georgia; (8) The Socialist Party of Georgia.

National-Democratic Party young leaders have successfully completed two stages,
and Industry Saves Georgia - the initial stage. The NDP group members also
participated as observers in the final conference.

The Conference. During the training process it was repeatedly stressed by the
participants how interested they were to see what the other groups were doing,
and exchange the findings and impressions. Taking into account the inter-party
relations, ICCN refrained from sharing the information on successes and failures
from other groups and kept it confidential. Yet the idea gradually formed to
summarise and publicize the final results at a conference where presentations of
the documents would be done and evaluated in presence and with participation of
all the other groups, in front of the invited representatives of donors, journalists
and experts. The Final Conference took place at Sheraton Metekhi Palace Hotel
on September 21, 2001. This book has been published to commemorize the events,
share the experience, and most of all, to attract potential donors’ interest to the
project proposals created by the young political leaders of Georgia.

May I express my gratitude to all who participated in preparation and
implementation of the subprogram, especially Ms. Nina Tsihistavi who
enthusiastically worked as a volunteer through the whole process, and Mr. Archil
Khidesheli for creating the computer version of this book.

Prof. Dr. George Khutsishvili

Chairman of Board and Director

International Center on Conflict and Negotiation
Coordinator of the Program “Peace Education and
Conflict Management Training in Georgia”
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