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mesame, neitraluri mxare

konfliqtebis mogvarebis alternatiuli meTodebi SesaZleblobas iZleva

konfliqtis monawile mxareebi mividnen konstruqciul gadawyvetilebamde, marTon

konkretuli situacia da agreTve, Tavidan aicilon momavalSi SesaZlo problemuri

situaciebi.

�eZiebs ra problemebis warmomqmnel wyaros, konfliqtebis mogvarebis

saboloo mizania ara mxolod gadawyvitos am wuTSi arsebuli socialuri,

ojaxuri an eTnikuri konfliqti (dava), aramed, aseve Caswvdes problemis

Zireul bunebas da amiT xeli Seuwyos warmomqmneli wyaros zegavlenis Sesustebas

da aicilos misi sxvagvari gamovlenis SesaZlebloba.� (bartoni)

alternatiuli meTodebiT konfliqtebis mogvarebis samsaxuris damkvidreba

xels Seuwyobs konfliqtebSi CarTul sxvadasxva mxareebs gaerTiandnen erTian

sistemaSi, romelic dafuZnebulia urTierTndobaze, ormxrivi interesebis

gaTvaliswinebaze da urTierTmisaRebi gadawyvetilebebis miRwevaze.

mesame, neitraluri mxaris roli am SemTxvevaSi ganapirobebs konfliqtSi

CarTuli sxvadasxva mxareebis interesebis gamomJRavnebasa da Sejerebas. mesame,

neitraluri mxare winaswar akeTebs daSvebas, rom mxareebi TavisTavad floben

mniSvnelovan informacias konfliqtis Sinagani arsis Sesaxeb da didi Sansi

aqvT TviTonve miaRwion saukeTeso gadawyvetilebas. mesame, neitraluri mxare

imgvarad warmarTavs konfliqtebSi CarTuli mxareebis Sexvedris process, rom

xels uwyobs maT komunikacias da iseTi SesaZleblobebis moZiebas, romelsac

adre verc ki afasebdnen.

mesame, neitraluri mxaris monawileoba gulisxmobs sxvadasxvagvar process.
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Cvens wignSi ZiriTadi aqcenti gakeTebuli iqneba fasilitaciis procesze.

Cveni centris mier momzadebuli seriis wignSi - �rogor movagvaroT

konfliqtebi�, mocemulia fasilitatoris rolis da funqciebis zogadi aRwera.

am wignSi Cven SevecdebiT detalurad ganvixiloT yvela niuansi, romelic

gvxvdeba fasilitaciic procesis dros.

qvemoT moyvanilia konfliqtebis mogvarebis kontinuumi, romelic gvaCvenebs

konfliqtebis gadawyvetis sxvadasxva procesebs

konfliqtebis mogvarebis kontinuumi

araformaluriaraformaluriaraformaluriaraformaluriaraformaluri
formaluriformaluriformaluriformaluriformaluri

konsensusiskonsensusiskonsensusiskonsensusiskonsensusis

miRwevamiRwevamiRwevamiRwevamiRweva

SesaZlebeliaSesaZlebeliaSesaZlebeliaSesaZlebeliaSesaZlebelia

poziciuripoziciuripoziciuripoziciuripoziciuri

vaWrobavaWrobavaWrobavaWrobavaWroba

molaparakeba fasilitacia mediaciamolaparakeba fasilitacia mediaciamolaparakeba fasilitacia mediaciamolaparakeba fasilitacia mediaciamolaparakeba fasilitacia mediacia
faqtebis arasavaldebulo savaldebulofaqtebis arasavaldebulo savaldebulofaqtebis arasavaldebulo savaldebulofaqtebis arasavaldebulo savaldebulofaqtebis arasavaldebulo savaldebulo

sasamarTlosasamarTlosasamarTlosasamarTlosasamarTlo
moZiebamoZiebamoZiebamoZiebamoZieba arbitraJiarbitraJiarbitraJiarbitraJiarbitraJi arbitraJiarbitraJiarbitraJiarbitraJiarbitraJi
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molaparakeba - monawile mxareebi mesame, neitraluri mxaris Carevis gareSe

xvdebian erTmaneTs, cdiloben mividnen kompromisamde, romelic daefuZneba

erTmaneTis interesebis ganxilvas da garkvevas.

fasilitacia - mesame, neitraluri mxare warmarTavs monawile mxareebis

Sexvedris process. igi ar ereva SinaarsSi. exmareba monawile mxareebs gacvalon

informacia da erToblivad SeimuSaon gadawyvetilebis alternativebi.

mediacia - monawile mxareebi irCeven mesame, neitralur mxares. igi exmareba

urTierTmisaRebi gadawyvetilebis SemuSavebaSi da SemdgomSi xelmZRvanelobs

mxareebs am gadawyvetilebis ganxorcielebaSi.

faqtebis dadgena - mesame, neitralur mxared irCeven davis sagnis sferoSi

specialists. igi agrovebs faqtobriv masalas da moqmedebs rogorc damoukidebeli

mkvlevari.

arbitraJi (savaldebulo an arasavaldebulo) - monawile mxareebis

dasabuTebis mosmenis da ganxilvis Semdeg mesame, neitralur mxares an eqspertTa

komisias gamoaqvs gadawyvetileba. gadawyvetilebis Sesruleba savaldebulo

arbitraJis dros aucilebelia. gadawyvetilebis Sesruleba arasavaldebulo

arbitraJis dros aucilebeli ar aris. monawile mxareebi survilis mixedviT

Seasruleben miRebul gadawyvetilebas.

sasamarTlo - es aris formalizebuli procesi. mosamarTle an mosamarTleTa

kolegia, kanonmdeblobis safuZvelze iRebs gadawyvetilebas da es gadawyvetileba

aucileblad unda Sesruldes.
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fasilitatoris roli

fasilitators aqvs SesaZlebloba da pasuxismgebloba, aswavlos jgufis

wevrebs gadawyvetilebis miRebis procesis efeqturad dagegmva da warmarTva.

kompetenturi fasilitatorisagan jgufma SeiZleba iswavlos erToblivi

muSaobis oTxi ZiriTadi aspeqti:

• SeTanxmebuli gadawyvetilebis miRebis principebi;

• Sexvedris warmarTvis efeqturi procedurebi;

• ganxilvis procesSi struqturirebuli azrovneba;

• jgufis dinamikis zustad gansazRvra.

fasilitaciis procesi iwyeba ufro adre vidre uSualod procesis warmarTva.

fasilitaciis process sWirdeba momzadeba, aq igulisxmeba: garemos mowyoba,

savaraudo ganrigis Sedgena, monawileTa gafrTxileba, da sxv.

personaluri

swavleba

jgufis

efeqturoba

qmediTunariani

SeTanxmebebi

fasil
itat
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waaxa
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fasilitaciis

procesis momzadeba

/qmediTi ganrigis Sedgena/

1. droSi zustad gaanawileT procesis mimdinareoba;

Sexvedra daiwyeT dadgenil dros.

2. Sexvedris mizani yvela monawiles winaswar acnobeT.

3. procesis mTliani mimdinareoba Sexvedris dawyebisTanave SeaTanxmeT

monawileebTan.

4. SeecadeT procesi sainteresod warmarToT; gamoiyeneT sxvadasxva

TvalsaCinoebebi: proeqtori, flipCartebi da sxv.

5. Tu ganrigi rTuli da mniSvnelovani sakiTxebiT aris datvirTuli,

Sedegianobis gazrdis mizniT SeamcireT an gadaadgileT Sesvenebebis

dro.

6. Tu mniSvnelovani diskusia iwvevs monawileTa zedmet emocionalur

CarTulobas, igi bolosaTvis gadadeT. didi Sansia, rom jgufi am

droisaTvis ufro warmatebiT imuSavebs.

7. monawileebTan erTad gansazRvreT Sexvedraze gansaxilveli

prioritetuli sakiTxebi da SeTanxmdiT, rom aRar wamoiWreba ganrigis

gareSe sakiTxebi.

8. Tu Sexvedris mimdinareobisas saWiro gaxdeba drois damateba, SegiZliaT

amis gakeTeba, magram monawileebs amis Taobaze winaswar nurafers

etyviT. zogjer adamianebi �caitnotis� situaciaSi ufro produqtiulad

azrovneben.
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9. Tu Sexvedra moiTxovs, iyaviT moqnilni da nu miejaWvebiT ganrigs.

movlenebi xSirad sxvadasxvagvarad viTardebian.

Sexvedris dawyebis win fasilitatorma unda ganmartos:

• waradginos Tavi, ganmartos vin aris, vin moiwvia, ratom movida;

• ganmartos Tavisi roli;

• gansazRvros da SeTanxmdes ganrigze;

• daadginos procedurebi;

• jgufTan erTad Camoayalibos erToblivi muSaobis rolebi.

fasilitatoris unar-Cvevebi

• yuradReba miaqcios �sxeulis enas�;

• ar ilaparakos bevri, anu sakuTari komentarebiT ar moawyinos

jgufs Tavi;

• jgufidan wamosul SeniSvnebze ar misces dacviTi reaqcia;

• ukukavSiri misces aRweriTi formiT da ara SefasebebiT.

fasilitatoris mosmenis unarebi

problemis ganxilvisas jgufis wevrebi gansxvavdebian erTmaneTisagan

urTierTobis stiliT. fasilitators evaleba uzrunvelyos maT Soris

urTierTgageba mosmenis im unar-Cvevebis gamoyenebiT, romelic uzrunvelyofs

monawileTa gagebas da mxardaWeras. qvemoT CamoTvlili gviCvenebs Tu ramdenad

mniSvnelovania fasilitatorisaTvis mousminos TiToeuls profesionalurad.
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yvela mxaris Sexedulebis gaTvaliswinebis teqnikebi:

• parafrazi - monawileTa naTqvamis ZiriTadi azris gameoreba sxva sityvebiT;

parafrazis dros Tqven SegiZliaT gamoiyenoT Semdegi gamonaTqvamebi: �Tqveni

naTqvami ase JRers. . . �, �me Tu sworad gagigeT. . .�, Semdeg gaimeoreT is,

rac jgufis wevrma Tqva. mere daakvirdiT mis reaqcias: verbalurs an

araverbalurs, romliTac is gamoxatavs Tavis daTanxmebas an ardaTanxmebas.

ardaTanxmebis SemTxvevaSi, SeecadeT ufro zustad gaimeoroT misi azri.

• monawileTa ideebis gamoTqmis xelSewyoba;

am teqnikas viyenebT or SemTxvevaSi: rodesac monawiles uWirs ideis gasagebad

Camoyalibeba; an Tu mas hgonia, rom misi gamonaTqvami iqneba usiamovno

msmenelisaTvis. fasilitatori am dros usvams Semdeg kiTxvebs: �SegiZliaT,

rame daamatoT?�, �ras gulisxmobT naTqvamSi?� da sxva. mag.: �Tqven fiqrobT,

rom Sexvedra 6 kviriT unda gadaidos, imitom, rom . . .�

• �areklva� monawileTa sityvebis zusti gameoreba;

Tu monawilem mxolod erTi winadadeba Tqva, maSin zustad imeorebT mis

gamonaTqvams, Tu informacia vrcelia, maSin iyenebT sakvanZo sityvebs, romlebic

azrs zustad gamoxataven. am SemTxvevaSi Tqven zustad gamoTqvamT mis azrs,

magram Tqveni xmis tembriT da toniT da cdilobT, amiT ndobiTi atmosfero

SeqmnaT.

• ideebis Segroveba;

am SemTxvevaSi Tqven sTxovT jgufs, gaakeTon ideebis CamonaTvali diskusiisa

da Sefasebis gareSe. am dros Tqven iyenebT parafrazisa da arekvlis teqnikas,

mxolod CamonaTvalis gakeTebis Semdeg, sTxovT wevrebs, awarmoon diskusia.
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• azris gamoTqmis Tanamimdevrobis dadgena;

am SemTxvevaSi viyenebT sxvadasxva procedurebs. SeiZleba, vTxovoT jgufis

wevrebs, �aiwios xeli man, visac aqvs raime mosazreba�, an pirdapir eubnebiT,

rom yvelam rig-rigobiT gamoTqvas Tavisi saTqmeli.

• ganxilvis sakiTxis Tanamimdevruli miyola;

am SemTxvevaSi fasilitatori xels uwyobs diskusiis konstruqciulad

warmarTvas. jgufis romelime wevrma Tu gadauxvia ganxilvis sakiTxs,

fasilitatori cdilobs daabrunos am sakiTxze sasaubrod. mag: �Cven varT

axla problemis gansazRvris etapze da gTxovT, gadawyvetilebebs jer nu

mogvawvdiT�.

• TiToeuli monawilis waxaliseba;

am teqnikis gamoyeneba saWiroa Sexvedris pirvel etapze, rodesac jgufis

wevrebi jer ar arian CarTulni, an pasiurni arian da maT waxaliseba sWirdebaT.

am dros fasilitatori ambobs: �gTxovT, gamoTqvaT ideebi ufro Tamamad�,

�mousminoT imaT, visac jer ar usaubria�.

• aqtiuri da pasiuri wevrebis aqtivobebis dabalanseba;

jgufis wevrebi gansxvavdebian erTmaneTisagan rogorc SexedulebebiT, agreTve

aqtivobiT. fasilitatorma unda moaxerxos maTi aqtivobis dabalanseba. mag.:

�Cven movismineT sami Sexeduleba. vinmes Tu aqvs gansxvavebuli azri?�, �SeiZleba

Tu ara am problemis sxva kuTxiT danaxva?�, �sxvebi rogor fiqroben?�

• �sivrcis Seqmna�

Cumi, inertuli monawileTaTvis azris gamoTqmis saSualebis micema;

Tu fasilitatorma SeamCnia jgufis pasiur wevrs, rom mas surs diskusiaSi

CarTva, am dros fasilitatorma Tavisi mzeriT unda agrZnobinos Tanadgoma
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da mimarTos Semdegi kiTxvebiT: �Tqven xom ar gsurT ramis damateba?�, an

�Tqven me mgoni raRacis Tqma gindodaT�, magram Tavis Sekavebis SemTxvevaSi,

nu davaCqarebT. am dros kargi xerxia wreze rig-rigobiT azris gamoTqmis

teqnika.

• �pauzis� SenarCuneba

mosaubreTaTvis azrebis �dalagebis� saSualebis micema;

zogjer jgufis wevrebs uWirT drois mokle monakveTSi mkafiod da zustad

Camoayalibon azri. am SemTxvevaSi, fasilitatori ambobs: �modiT, erTi

wuTiT davfiqrdeT da Semdeg gamovxatoT Cveni ideebi�.

• dapirispirebuli azrebisaTvis saerTo safuZvlis moZieba.

es procesi Sedgeba oTxi etapisagan:

1. �me Sevecdebi, yvelas ideebi Sevajamo da daganaxoT, Tu ra aris gansxvavebuli

da ra aris saerTo�

2. �me mgonia, ZiriTadad azrebi orad gaiyo, magram SeTanxmeba SesaZlebelia�.

mag.: jgufis nawils unda, rom adre damTavrdes samsaxuri dResaswaulebis

dros, xolo nawils unda, rom xuTi dRe gamoiyos SvebulebisTvis.

3. �Cven SegviZlia, miviRoT urTierTmisaRebi gadawyvetileba�. mag.: axali wlis

win sami dRe davisvenoT.

4. �yvelasTvis misaRebia es winadadeba?�

bolos, fasilitatorma yuradReba unda miaqcios, aris Tu ara vinme winaaRmdegi.

sabolood acxadebs: �me mgonia, Cven SevTanxmdiT�.
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fasilitaciis procesis sirTuleebi

(ra sirTuleebia mosalodneli procesis(ra sirTuleebia mosalodneli procesis(ra sirTuleebia mosalodneli procesis(ra sirTuleebia mosalodneli procesis(ra sirTuleebia mosalodneli procesis

warmarTvis dros da rogor gavumklavdeT maT)warmarTvis dros da rogor gavumklavdeT maT)warmarTvis dros da rogor gavumklavdeT maT)warmarTvis dros da rogor gavumklavdeT maT)warmarTvis dros da rogor gavumklavdeT maT)

problema efqturi qceva

erT-erTi monawile zedmetad

bevrs laparakobs

am pirovnebaze yuradRebas nu

gaamaxvilebT. SeecadeT pasiuri

monawileebis gaaqtiurebas maTi

sxvadasxvagvari waxalisebis gziT.

iwyeba eSedego, uazro saubrebi;

msjelobisas jgufma diskusiis

sakiTxs gadauxvia;

jgufs daRlilobas emCneva

Tu SesaZlebelia gamoacxadeT

Sesveneba. SemdgomSi jgufs

gauadvildeba problemaze

koncentrireba

monawileTa mcire CarTuloba da

pasiuroba

dayaviT mcire jgufebad sakiTxiTan

dakavSirebuli rekomendaciebze

samuSaod da axali ideebis

mosafiqreblad
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ori monawile ver Tanxmdeba

konkretul sakiTxze da maT Soris

kamaTi gaWianurda

mimarTeT sxva monawileebs Semdegi

kiTxvebiT:

vinmes xom ar gindaT am sakiTxTan

dakavSirebiT azris gamoTqma? aris

Tu ara sxva gansaxilveli sakiTxi?

daixsomeT: nu gaamaxvilebT

yuradRebas dominantur

umciresobaze da meti yuradReba

dauTmeT pasiur umravlesobas.

erTi-ori mdumare wevri aqtiur

jgufSi

mimarTeT jgufs: `minda movusmino

im wevrebs, visac amdeni xani ar

gamouTqvams Tavisi azri~.

amuSaveT monawileni mcire

jgufebSi, sadac morcxvi wevrebi

ufro Tamamad grZnoben Tavs.

CurCulebi da oxunjobebi oxunjebs Tbilad da iumoriT

mimarTeT: `xom ar fiqrobT, rom

sxva monawileebsac ainteresebT Tu

raze saubrobT~? xom ar mogwyin-

daT an iqneb daiRaleT~? `dasveneba

xom ar gindaT~? `mcire jgufebSi

xom ar girCevniaT muSaoba~?

im monawileTa mcire CarTuloba

vinc Tvlis, rom maT ar exebaT

gansaxilveli sakiTxi

SeecadeT warmarToT diskusia

Temaze: `ra aris am sakiTxSi Cem-

Tvis mniSvnelovani~. umjobesia am

sakiTxze mcire jgufebSi imuSaon.



������

erTmaneTis mier mowodebuli

informaciisadmi an SeTavazebisadmi

cudi damokidebuleba

nebismieri SeTavazeba an informacia

gancxadebuli iqnas jgufSi.

mosmenil iqnas yvelas azri

SeTavazebis an informaciis Taobaze,

sanam igi saboloo saxes miiRebs.

roca ar xerxdeba droulad dawyeba

an damTavreba

daiwyeT daTqmul dros. lodini

ganapirobebs Semdgom dagvianebebs.

Tu mudmivad gixdebaT damatebiTi

drois gamoyeneba, SeecadeT

gaaumjobesoT ganrigi.

uazro an trivialur sakiTxebze

kamaTi

daabruneT jgufi sakiTxis

Sinaarsis ganxilvidan procesze da

isaubreT procesis mimdinareobaze.

sTxoveT jgufs gasces pasuxi

kiTxvaze: `ra xdeba realurad~?

erT-erTi monawile xSirad meordeba

da xdeba momabezrebeli

adamianebi xSirad imeoreben erTi da

igives, roca hgoniaT rom maT ar usmenen

an ver gauges. SeujameT misi Sexeduleba

da azri, raTa mixvdes, rom igi

gagebul iqna. waaxaliseT monawileni,

rom mousminon gansxvavebul azrebs.

viRac aRmoaCens axal problemas,

romelic adre aravis ar aRuniSnavs

gamofxizldiT, iqneb es swored

is momentia, rodesac Semoqmedebi-

Tad, axleburad SeiZleba

miudgeT gansaxilvel sakiTxs.
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aqtivobis tiaqtivobis tiaqtivobis tiaqtivobis tiaqtivobis ti pebi fasilitaciis procesSipebi fasilitaciis procesSipebi fasilitaciis procesSipebi fasilitaciis procesSipebi fasilitaciis procesSi

aqtivobis tiaqtivobis tiaqtivobis tiaqtivobis tiaqtivobis ti pebipebipebipebipebi

mcire jgufebi rigrigobiT saubari

ideebis CamoTvla

individualurad

werilobiT azris

dafiqsireba

Ria diskusia

C

roluri TamaSebi

�akvariumi�- diskusia

damkvirveblebiT
miznebis `gamravleba~

prezentaciebi

da angariSebi
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monawileebs

individualurad daawerineT saku-

Tri Sexedulebebi da Semdeg xmamaRla

gaaziarebineT sxvebisaTvis

yvelas saTiTaod

gamoaTqmevineT sakuTari

mosazreba

gamoiyeneT

�erTsulovneba� rogorc

gadawyvetilebis miRebis

ZiriTadi princi pi

�formaluri lideri�

bolos alaparakeT

komentarebi anonimurad

SeagroveT

diskusiis dros

�formalur liders� cota

xniT daatovebineT oTaxi

es rekomendaciebi

�formalur liders�

waakiTxeT

�formaluri

lideri� pirveli alaparakeT

da Semdeg gamoaTqmevineT

danarCeni perspeqtivebi

gamoyaviT dro

�formaluri lideris�

azrebis gasakritikeblad

rogor davZlioT jgufisrogor davZlioT jgufisrogor davZlioT jgufisrogor davZlioT jgufisrogor davZlioT jgufis

bunebrivi tendencia daemorCilosbunebrivi tendencia daemorCilosbunebrivi tendencia daemorCilosbunebrivi tendencia daemorCilosbunebrivi tendencia daemorCilos

�formalur liders��formalur liders��formalur liders��formalur liders��formalur liders�
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ori tipis azrovneba

fasilitaciis procesSi

(o(o(o(o(orrrrri tii tii tii tii tipis azrovnebis procesis oTxi ganmasxvavebeli maxasiaTebeli)pis azrovnebis procesis oTxi ganmasxvavebeli maxasiaTebeli)pis azrovnebis procesis oTxi ganmasxvavebeli maxasiaTebeli)pis azrovnebis procesis oTxi ganmasxvavebeli maxasiaTebeli)pis azrovnebis procesis oTxi ganmasxvavebeli maxasiaTebeli)

divergentuli /gansxvavebuli/ azrovnebadivergentuli /gansxvavebuli/ azrovnebadivergentuli /gansxvavebuli/ azrovnebadivergentuli /gansxvavebuli/ azrovnebadivergentuli /gansxvavebuli/ azrovneba

- alternativebis mofiqreba

- yvela monawilesaTvis azris gamoTqmis Tavisufleba

- gansxvavebuli Sexedulebebis Tavmoyra

- problemis ZiriTadi arsis gaazreba

konvergentuli /SeTanxmebuli/ azrovnebakonvergentuli /SeTanxmebuli/ azrovnebakonvergentuli /SeTanxmebuli/ azrovnebakonvergentuli /SeTanxmebuli/ azrovnebakonvergentuli /SeTanxmebuli/ azrovneba

- alternativebis Sefaseba

- ZiriTadi momentebis Sejameba

- ideebis kategorizacia

- ZiriTad daskvnamde misvla

jgufis dinamika
gadawyvetilebis miRebis procesSi

gadawyvetilebis miReba jgufSi aris sakmaod rTuli procesi, gansakuTrebiT im

SemTxvevaSi, rodesac saWiroa yvelasaTvis misaRebi, droSi qmediTi gadawyvetilebis

miReba. es procesi asaxulia sqemaze.
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pirobiTad gamoiyofa sami ZiriTadi etapi: divergentuli azrovnebis etapi -pirobiTad gamoiyofa sami ZiriTadi etapi: divergentuli azrovnebis etapi -pirobiTad gamoiyofa sami ZiriTadi etapi: divergentuli azrovnebis etapi -pirobiTad gamoiyofa sami ZiriTadi etapi: divergentuli azrovnebis etapi -pirobiTad gamoiyofa sami ZiriTadi etapi: divergentuli azrovnebis etapi -

yvela monawile gamoTqvams Tavis azrs dasmul sakiTxTan dakavSirebiT.

mZime zona -mZime zona -mZime zona -mZime zona -mZime zona - am etapze jgufs sWirdeba Zalisxmeva, rom gaigos da miiRos ucxo,

gansxvavebuli azri. am etapze jgufis wevrebi imeoreben erTsa da imaves,

saubroben gaugebrad, icaven sakuTar pozicias. am etapis sirTuleebi mocemulia

cxrilSi. mZime zonis etapze fasilitators gansakuTrebuli Zalisxmeva sWirdeba.

konvergentuli azrovneba -konvergentuli azrovneba -konvergentuli azrovneba -konvergentuli azrovneba -konvergentuli azrovneba - xdeba monawileTa ideebis Sejereba, yvelasaTvis

misaRebi mosazrebis moZieba da saerTo gadawyvetilebamde misvla.

jgufis dinamika gadawyvetilebis miRebis procesSi

gansxvavebuli

azrebi

axali

sakiTxi

misaRebi

azrebi

di
ve
rg
en
tu
l
i
az
ro

vn
eb
a

mZ
im
e

z
o
na

konvergentul
i
azrovneba

gadawyve-

tilebis

miReba

dro
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problemebis gadawyvetis ori tipi

erT-erTi / an orive / da

RirebulebiTi sistema Sejibri TanamSromloba

mosalodneli Sedegi mogeba - wageba mogeba - mogeba

mogebisadmi

damokidebuleba

gamarjvebuli

yovelTvis marTalia

Seni warmateba Cemi

warmatebaa

damokidebuleba

wagebisadmi

erT-erTi agebs Tu erTi agebs, yvela

agebs

damokidebuleba

umciresobis azrisadmi

ratom vikvlioT

gansxvavebebi

dapirispirebul

poziciebs Soris

yvelam Tavis saqmes

mixedos

savaWro �Cipebis�

moZieba kompromisis

misaRwevad

TiToeuli flobs

simarTlis nawils

urTierTmisaRebi prin-

ci pebis dadgena erTo-

blivi SemoqmedebiTi

azrovnebisaTvis

azrovnebis procesis

stili

analizi - mTlianobis

danawevreba

sinTezi - nawilebis

gamTlianeba

droSi xangrZlivoba efeqturia xanmokle

periodisaTvis

efeqturia xangrZlivi

periodisaTvis

rodis gamoviyenoT gamorCena ufro

mniSvnelovania vidre

mdgradoba

sakiTxis mniSvnelov-

nebis pirobebSi

Zalebis Tanasworoba

ZiriTadi filosofiuri

xazi

imarjvebs Rirseuli damoukidebloba

yvelas da yvelafers
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gunduri muSaoba

gundis efeqturobis ganmsazRvreli faqtorebi

dRevandel realobaSi organizaciebi sul ufro kompleqsuri xdeba, izrdeba

informaciis raodenoba. Sesabamisad izrdeba gundis Camoyalibebisa da misi

muSaobis efeqturobis mniSvneloba, rac ufro zemoT avdivarT organizaciul

ierarqiaSi, miT ufro naklebad struqturirebulia davalebebi, problemebis

gadawyveta naklebad programirebadi da rutinulia.

gundi arsebobs, Tu davaleba moiTxovs ori an meti adamianis Zalisxmevis

koordinacias Sedegis efeqturobis gazrdisaTvis.

skeptikosebi sakiTxs Semdegnairad svamen: pirovneba ufro efeqturad

muSaobs Tu jgufi? ufro racionaluri iqneboda sakiTxis Semdegnairad dayeneba:

ra faqtorebi ganapirobeben gundis efeqturad muSaobas?

davalebasTan dakavSirebuli faqtorebi:

yvela davalebaSi (saqmeSi) arsebobs oTxi ZiriTadi momenti. im SemTxvevaSi,

Tu gundi warmatebiT agvarebs maT - igi warmatebiT funqcionirebs. es faqtorebia:

mizani, rolebi, procesi, pirovnebaTaSorisi urTierTobebi.mizani, rolebi, procesi, pirovnebaTaSorisi urTierTobebi.mizani, rolebi, procesi, pirovnebaTaSorisi urTierTobebi.mizani, rolebi, procesi, pirovnebaTaSorisi urTierTobebi.mizani, rolebi, procesi, pirovnebaTaSorisi urTierTobebi.
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mizani - risi miRweva surs gunds?

imisaTvis, rom gundi efeqturad funqcionirebdes, misi wevrebi

SeTanxmebulad unda gansazRvravdnen da iziarebdnen gundis misias - risTvis

arsebobs igi, rogorc gundi? mizanTan dakavSirebuli problemebi droulad

unda gairkves da gadawydes. Tu es ar moxda, ar unda gagvikvirdes gundis

wevrebis gansxvavebuli mimarTulebiT muSaoba. adamianebis umravlesobas

trivialurad miaCnia miznebze saubari, sinamdvileSi ki es rTuli saqmea. am

sirTules nawilobriv isic ganapirobebs, rom menejerTa umravlesobas ori an

meti roli aqvs: erTi - gundis lideri, meore - gundis wevri. am or rols ki

xSirad gansxvavebuli, Tumca ukeTes SemTxvevaSi, dakavSirebuli axlo da Soreuli

miznebi SeiZleba hqondes.

rolebi - vin ras gaakeTebs imisTvis, rom gundma mizans

miaRwios?

rolis formaluri aRwera mxolod nawilobriv SeiZleba dagvexmaros

roluri problemebis gadawyvetaSi, radgan roluri qceva xSirad situaciurad

icvleba.

erT-erTi problemaa rolis gaurkvevloba - orazrovneba. adamianebma xSirad

ar ician, Tu ras unda moelodnen erTmaneTisagan da SekiTxvis dasmac eridebaT

(Tu vikiTxav ras moelian Cemgan, ifiqreben, rom ver verkvevi Cems saqmeSi).

orazrovnebis garda, SeiZleba iyos Semdegi roluri konfliqtebi:

me da sxva ----- is, Tu ras moelis Cemgan sxva ar Seesatyviseba

Cems molodinebs sakuTari Tavis Sesaxeb.
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sxva da sxva ----- or gansxvavebul adamians aqvs sxvadasxva

warmodgena Cems Sesaxeb.

procesi - rogor vifunqcioT?

proceduras ganekuTvneba Semdegi sakiTxebi: rogor moxdeba gadawyvetilebis

miReba, rogor moxdeba informaciis gaziareba, rodis da rogori saxis Sekrebebi

iqneba, rogori iqneba normebi, romlebsac mxars davuWerT, ar davuWerT da

sxva.

gundis Sexvedrebi proceduruli mizezebis gamo SeiZlbea araefeqturi

gaxdes.

pirovnebaTSorisi urTierTobebi - grZnobebi,

romlebsac erTmaneTis mimarT ganicdian jgufis wevrebi

gundis efeqturoba damokidebulia imaze, Tu ramdenad endobian, mxars

uWeren, pativs scemen, komfortulad grZnoben Tavs gundis wevrebi.

es modeli ierarqiulia. anu, jer unda ganisazRvros gundis mizani,

Semdeg rolebi da bolos, procedura. xSirad, am Tanamimdevrobis daucveloba

iwvevs problemebs.

yvela zemoT CamoTvlil faqtorSi arsebuli problemebi moqmedebs

pirovnebaTSoris urTierTobebze.
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amocanis gadaWrisa da mxardaWeris rolebi

mcire jgufis muSaobisas

amocanis gadaWris qcevebi exeba jgufis winaSe arsebuli problemis

gadawyvetas. isini axdenen jgufis mobilizebas garkveuli miznis misaRwevad. es

qceva ganisazRvreba amocaniT, problemiT da gulisxmobs winadadebebis,

mosazrebebisa da informaciebis wamoyenebasa da miRebas.

mxardaWeris qcevebi dakavSirebulia jgufis socialur da emocionalur

klimatTan. isini ganapirobeben jgufis gaerTianebasa da erTsulovnebas, rac

aadvilebs miznis miRwevas. mxardamWeri qceva gulisxmobs megobrul an aramegobrul

moqmedebebs, Tanxmobas an uTanxmoebas, daZabulobis moxsnas an gamwvavebas.

amocanis gadaWrisa da mxardaWeris qcevebma SeiZleba gaadvilos an gaaZnelos

jgufis ganviTareba.

jgufis efeqturad funqcionirebisaTvis, aucilebelia wonasworoba amocanis

gadaWrisa da mxardaWeris dadebiT qcevebs Soris. rac ufro moqnilni arian

jgufis wevrebi TavianT rolebSi, miT ufro warmatebulia jgufi miznis miRwevaSi.

mxardaWeris rolebimxardaWeris rolebimxardaWeris rolebimxardaWeris rolebimxardaWeris rolebiamocanis gadaWrisamocanis gadaWrisamocanis gadaWrisamocanis gadaWrisamocanis gadaWris

rolebirolebirolebirolebirolebi

#####

1 iniciatori mxardamWeri

2 gadamamuSavebeli harmonizatori

3 makoordinirebeli kompromisze mimavali

4 maorientirebeli damcveli da Semsrulebeli

5 Semfasebeli-kritikuli standartebis damdgeni

6 aqtivobis wamaxalisebeli pasiurad mimyoli
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amocanis gadaWris rolebi

iniciatori sTavazobs axal ideebsa da xerxebs

siZneleTa gadalaxvisa da amocanis

gadaWrisaTvis

gadamamuSavebeli gadaamuSavebs da ganaviTarebs sxvaTa mier

wamoyenebul ideebsa da winadadebebs.

makoordinirebeli aerTianebs ideebsa da winadadebebs,

cdilobs jgufis wevrTa moqmedebebis

koordinirebas

maorientirebeli mimarTavs jgufs miznisaken mas Semdeg, rac

Seafasebs arsebul situacias da aRmoaCens

gadaxrebs am miznidan

Semfasebeli - kritikuli kritikulad afasebs monawileTa winadadebebs,

maT mier SemoTavazebul mosazrebebs adarebs

amocanis Sesrulebis arsebul standartebs.

aqtivobis wamaxalisebeli waaxalisebs jgufs moqmedebisaken,

gadawyvetilebis miRebisaken.
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mxardaWeris rolebimxardaWeris rolebimxardaWeris rolebimxardaWeris rolebimxardaWeris rolebi

mxardamWeri waaxalisebs da mxars uWers sxvaTa monawile-

obas; aCvenebs, rom esmis sxvaTa ideebi da azrebi

harmonizatori gamodis Suamavlis rolSi monawileTa Soris

azrTa sxvadasxvaobisas. amcirebs daZabulobas

konfliqtebis dros

kompromisze mimavali uars ambobs Tavis garkveul Tvalsazrisebze,

uTanxmebs maT sxvaTa azrebs, raTa ganamtkicos

jgufis harmonia.

damcveli da Semsrulebeli waaxalisebs da mxars uWers sxvebs, uadvilebs

ra maT monawileobas da aregulirebs

urTierTobebs.

standartebis damdgeni jgufSi mimdinare procesebis Sesafaseblad

adgens da iyenebs standartebs.

pasiurad mimyoli pasiurad mihyveba jgufs gadawyvetilebis

miRebas da jgufuri diskusiebisas TamaSobs

msmenelis rols.
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prezentirebis teqnikebi

sakuTari Tavis - miRwevebis - produqtis da SesaZleblobebis sworad

prezentirebis codna dResdReobiT aucilebeli da Zalian mniSvnelovania.

prezentaciis warmateba damokidebulia mTlianad Tqvenze, rogorc

prezentatorze - Tqvens unarze daarwmunoT monawileni Sinaarsobrivad,

sagnobrivad da dadebiTad ganawyoT isini Tqvens mimarT.

prezentirebis mizans SeiZleba warmoadgendes:

◊ auditoriis informireba

◊ auditoriis darwmuneba

◊ auditoriis motivireba

yoveli prezentireba mimdinareobs konkretul situaciaSi. Sesabamisad, ar arsebobs

araviTari zogadi wesebi warmatebis miRwevisaTvis. miuxedavad amisa, warmatebis

miRwevis albaToba izrdeba im SemTxvevaSi, Tu:

⇒ kargad daamuSavebT Sinaarss;

⇒ moamzadebT prezentaciisTvis TvalsaCinoebebs;

⇒ efeqturad warudgenT sakiTxs monawileebs.

prezentacia sam did nawilad iyofa:

1 momzadeba

2 warmarTva

3 Sedegebis damuSavebaaaaa
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saubris teqnika

X - aCvenebs �idealur SemTxvevas�

laparakis tempi swrafi � � � � � neli

ritmuli � � � � � wyvetili

xmis siZliere xmamaRali � � � � � Cumi

uxeSi � � � � � rbili

modulacia maRali � � � � � dabali

susti � � � � � Zlieri

winadadebebi mokle � � � � � grZeli

Sinaarsi konkretuli � � � � � abstraqtuli

ucxo sityvebi xSirad � � � � � iSviaTad

gameorebebi xSirad � � � � � iSviaTad
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tvinis Sturmi

tvinis Sturmi, rogorc jgufuri SemoqmedebiTi muSaobis meTodi, Tavidan

agvacilebs jgufis Sexvedraze romelime pirovnebis dominirebas da idebis

blokirebis problemas. meTodi gamosadegia TiTqmis yvela saxis problemis

gadasaWrelad.

tvinis Sturmis Sexvedris ZiriTadi wesebi

1. araviTari kritika - kritika da Sefaseba moxdeba mogvianebiT.

Tavidan mniSvnelovania ideebis raodenobrivi produqcia. arsebiTia,

rom ideebis nakadi ar iyos darRveuli da rac SeiZleba bevri

idea iyos miRebuli. dro ar unda ikargebodes argumentebze,

bodiSebze, verbalur da araverbalur kritikaze, radgan yovelive

es iwvevs monawileTa ideebis qvecnobier blokirebas.

2. raodenobis xarisxze win dayeneba - rac ufro meti ideebi

iqneba, miT metia albaToba, rom maT Soris iqneba optimaluri

optimalurebi.

3. asociaciebis Tavisufali mimdinareoba - sasurvelia azrTa

Tavisufali mimdinareoba. rac ufro Zaldautanebelia ideebi, miT

ukeTesia. mniSvnelovania, rom yvela iniciativa iyos miRebuli,

rogorc eqspertebis, aseve araspecialistebis.

4. sxvisi ideebis Semdgomi ganviTareba - tvinis Sturmi gunduri

muSaobaa. sxvebis ideebis ataceba da Semdgomi ganviTareba ara

mxolod daSvebulia, aramed Zalze sasurvelicaa.
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tvinis Sturmi sam ZiriTad fazad iyofa:

• momzadebis faza

• mimdinareobis faza

• damuSavebis faza

• momzadebis faza

- 5-7 (araumetes 15) monawilebis dapatiJeba, ramdenadac SesaZlebelia

gansxvavebuli codniTa da gamocdilebiT;

- problemis gansazRvra;

- monawileTa drouli dapatiJeba adgilis, drois, xangrZlivobis miTiTebiT;

- SekrebisaTvis oTaxis momzadeba (wynari oTaxi, flipCartebi, markerebi,

gamagrilebeli sasmelebi da sxv.);

- prezentirebisa da samuSao saSualebebis momzadeba.

• mimdinareobis faza

- problemis wardgena;

- ideebis dafiqsireba dafiqsirebuli oTxi wesis Sesabamisad;

- ideebis Segroveba ar unda gagrZeldes 30 wT-ze met xans, am drois

ganmavlobaSi muSaobis Semdgom naklebad mosalodnelia axali ideebis gamoCena;

- Sekrebis mimdinareobisaTvis uzrunvelyofili unda iyos mSvidi atmosfero.

fasilitatorma tvinis Sturmis procesis warmarTvis dros unda daafiqsiros

yvela gamoTqmuli idea. Canawerebi yvelasaTvis TvalsaCino adgilze unda daikidos.

amgvarad, axali ideebis moZebnisas ukve gamoTqmuli ideebi mxedvelobis areSi

rCeba. ideebis dafiqsireba raime sxva formiT mag. xmis Camweri mowyobiloba,

stenografireba da sxva, rekomendirebuli ar aris.
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tvinis Sturmis dros fasilitatoris amocanebia:tvinis Sturmis dros fasilitatoris amocanebia:tvinis Sturmis dros fasilitatoris amocanebia:tvinis Sturmis dros fasilitatoris amocanebia:tvinis Sturmis dros fasilitatoris amocanebia:

• wesebisa da Temis dacva

• daZabulobisa da disharmoniis gawonasworeba

• ideebis nakadis Sesustebisas impulsis micema (mag. kiTxvebis dasmiT)

• sxdomis dasruleba

• damuSavebis fazadamuSavebis fazadamuSavebis fazadamuSavebis fazadamuSavebis faza

tvinis Sturmis Sexvedris Semdeg xdeba yvela gamoTqmuli ideis dajgufeba

saeqsperto jgufis an calkeuli pirovnebebis mier.

dajgufebis kriteriumebi:

• iqmneba Semdegi jgufebi - uSualod gamoyenebadi ideebi; ideebi romlebic

SeiZleba daixvewos; gamousadegari ideebi.

Sexvedris bolos, arCeuli kriteriumebiT gaanalizebis Sedegad xdeba saboloo

gadawyvetilebis miReba.

tvinis Sturmis procesis mimdinareobis SesaZlo Secdomebi:tvinis Sturmis procesis mimdinareobis SesaZlo Secdomebi:tvinis Sturmis procesis mimdinareobis SesaZlo Secdomebi:tvinis Sturmis procesis mimdinareobis SesaZlo Secdomebi:tvinis Sturmis procesis mimdinareobis SesaZlo Secdomebi:

• SesaZloa pasiuri wevrebis ideebis blokireba

• Sekreba wydeba ideebis nakadis pirvelive Seferxebisas

• monawileebi bevr dros xarjaven ideis Camoyalibebaze, misi argumentirebisaTvis.

• dgeba ideebis arasruli CamonaTvali an CamonaTvalSi mxolod sakvanZo sityvebi

fiqsirdeba



Cveni centri ukve meoTxe weliwadia, rac atarebs treningebs konfliqtebis

Tavidan acilebisa da mogvarebis dargSi. es programa daiwyo 1996 wlis

noemberSi.

`konfliqtebis mogvarebis swavlebis programa saqarTveloSi~

dafinansebulia norvegiis mTavrobis mier norvegiis ltolvilTa sabWos

meSveobiT.

treningebs atareben saerTaSoriso kvalifikaciis specialistebi, trenerebi:

giorgi xuciSvili, filosofiis mecnierebaTa doqtori, profesori,

(programis xelmZRvaneli);

Tina asaTiani, socialuri fsiqologi;

maia razmaZe, socialuri fsiqologi;

lia sanikiZe, socialuri fsiqologi;

gaga niJaraZe, fsiqologiis mecnierebaTa kandidati;

dali berekaSvili, fsiqologiis mecnierebaTa kandidati;

rusudan mSvidobaZe, fsiqologiis mecnierebaTa kandidati.

1996 - 2000 wlebSi treningebi Catarda saqarTvelos sxvadasxva

qalaqebsa da regionSebSi: Tbilisi, foTi, mcxeTa, quTaisi, gori, cxinvali,

zugdidi, baTumi, rusTavi, wyneTi da sxv.

am wlebis ganmavlobaSi treningebi mravalma adamianma gaiara (1500-

ze metma). maTi umravlesoba is xalxia, visac uSualo Sexeba aqvs bolo wlebSi

mimdinare konfliqtebTan saqarTveloSi (devnilebi, Jurnalistebi,

Zalovani struqturebis, arasamTavrobo da samTavrobo struqturaTa

warmomadgenlebi).

standartuli treningi grZeldeba erTi samuSao kvira, warmatebul

msmenelebs gadaecemaT specialuri sertifikatebi.



pppppopularul gamocemebSi xSirad naxavT rCevebs -
rogor movikloT wonaSi, rogor davZlioT stresi,

rogor avawyoT urTierToba gardamavali asakis

SvilTan da a.S. aseTi rCevebis umetesoba ar aris

safuZvels moklebuli da friad sasargeblocaa,

magram problema imaSia, rom praqtikaSi maT Zalze

cota vinme Tu iyenebs. SeiZleba, Tqven gadaavloT

Tvali aseT rCevebs, gaifiqroT, es kargi ram unda

iyoso, erTi-orjer scadoT kidec, mihyveT

rekomendacias, magram, rogorc wesi, male iviwyebT

am yvelafers.
es saSiSroeba Cvens broSuraSi mocemul rCevebsa

da rekomendaciebsac eliT.amave dros, arsebobs efeqtiani meTodika, Tu rogor

gaviTavisoT esa Tu is rCeva, Teoriuli modeli ise,

rom warmatebiT gamoviyen
gamoviyen
gamoviyen
gamoviyen
gamoviyenoToToToToT igi Sesabamis

situaciaSi.
intensiuri jgufuri trentrentrentrentreningisingisingisingisingis msvlelobisas,

gamocdili specialistebis mier xdeba

(savarjiSoebis, roluri TamaSebisa da sxva xerxebis

gamoyenebiT) axali, specialuri codnis gadacema da

imavdroulad im unar-Cvevebis gamomuSaveba,

romelic treningis monawileebs gamoadgebaT

yoveldRiur cxovrebaSi.
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