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konfliqtebi Cvens cxovrebaSi

k
onfliqti Cveni cxovrebis ganuyrel nawils warmoadgens.

mas Semdeg, rac adami da eva samoTxidan gamoaZeves, konfliqti

adamianTa modgmis mudmivi Tanamdevi gaxda. ibadeba da qreba civilizaciebi,

icvleba wyobileba, magram ar neldeba dapirispireba. adamianebi

yoveldRiurad dgebian met-naklebad mniSvnelovani problemebis winaSe

da xSirad warmatebiTac umklavdebian maT. magram xSirad konfliqts metad

uaryofiTi, zogjer katastrofuli Sedegebi moaqvs.

bolo ramdenime aTwleulia, rac viTardeba mecniereba konfliqtebis

Sesaxeb, romelic swavlobs konfliqtebis ganviTarebis zogad kanonzo-

mierebebsa da maTi daZlevis gzebs.

♦ ra aris konfliqti?

e
rT-erTi yvelaze zogadi ganmartebiT -

Sesavali
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konfliqti aris ori an meti mxaris interesebis,

Sexedulebebis dapirispireba, realuri an warmosaxuli.

dResdReobiT, Cvens sazogadoebaSi, arsebobs konfliqtis mogvarebis

formaluri, institucionaluri sistemebi, rogoricaa sasamarTlo, policia,

arbitraJi . . . garda amisa, mxareebi zogjer mimarTaven sazogadoebaSi

Camoyalibebul araformalur, tradiciul institutebsac; magaliTad,

saqarTvelos mTian mxareSi jer kidev moqmedebs xevisberobis instituti;

sakmaodaa gavrcelebuli kriminaluri samyaros warmomadgenlebisadmi

mimarTva SuamavlobisaTvis.

70-ian wlebSi dasavleTSi, sazogadoebis gaaqtiurebis fonze,

Camoyalibda konfliqtebis mogvarebis alternatiuli meTodebi -

romlebic gulisxmobs mesame, neitraluri mxaris monawileobas

konfliqtis mogvarebis procesSi. (mediacia, fasilitacia da a.S.).

am bolo wlebSi Cvens sazogaoebaSi moxda lokaluri konfliqtebi,

romlebic sazogadoebis yvela fenas Seexo da romlebic jer kidev araa

mogvarebuli; amasTanave, saxelmwifom dakarga sayovelTao kontrolis

funqcia, rogorc es iyo sabWoTa periodSi. Cndeba saWiroeba, TiToeuli

adamiani ukeT erkveodes konfliqtis arsSi, raTa Tavad dasZlios is

sirTuleebi da gaacnobieros sakuTari pasuxismgebloba mimdinare

procesebSi. sasurvelia, rom adamiani garedan ki ar elodes problemis

gadawyvetas, aramed TviTon gamoiCinos aqtiuroba da Seecados dasZlios

da marTos problemuri situacia.

sazogadoebaSi konfliqtebis sruli mospoba SeuZlebelia (da arc

aris saWiro). samagierod, SesaZlebelia viswavloT maTi marTva, anu, sxva

sityvebiT, saWiroebis SemTxvevaSi vicodeT, rogor aviciloT isini

Tavidan, an konfliqtSi arsebuli destruqciuli tendenciebi vaqcioT

konstruqciulad.
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konfliqtebis Teoriis mier mopovebuli codna SeiZleba

gamoviyenoT bevr sferoSi - pirovnebaTaSorisi urTierTobebidan

eTnokonfliqtebamde.

* * *

Tu gvinda, rom konfliqturi situacia konstruqciuli gziT

warvmarToT, unda gaviTvaliswinoT konfliqtebis Teoriis bazuri

principebi:

⇒ ar arsebobs gamouvali situacia da gadauWreli problema;

⇒ urTierTmisaRebi gadawyvetilebis miRweva SesaZlebelia;

⇒ problemis mogvarebisas, mniSvnelovania ara mxolod

materialuri, aramed fsiqologiuri dakmayofileba;

⇒ problemuri situaciis mogvarebis procesi sworad,

situaciis Sesatyvisad unda iyos SerCeuli.

ra xdeba konfliqtis dros

k
onfliqtur situaciebSi yofna sakmaod mZimed da mtkivneulad

ganicdeba.

konfliqtis dros movlenebi araSesatyvisad aRiqmeba, adamianSi xdeba

garkveuli fsiqologiuri cvlilebebi:

• aRqmis Seviwroeba - adamiani aRiqvams mxolod imas, rac Seesabameba

mis pozicias;

• tendeciuroba - adamiani Tavis sasargeblo argumentad iyenebs

konteqstidan amoglejil movlenas an frazas;

• ganzogadoebebi - adamiani saubrobs ara konkretul faqtebze, aramed

ganzogadebebs, xmarobs sityvebs: �arasodes... �, �yovelTvis ...�;
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• polarizebuli azrovneba - pirovneba ikavebs ukidures pozicias (an -

an);

• gadafaseba - adamiani axdens dapirispirebuli mxaris uaryofiTi

Tvisebebis gadafasebas;

• uaryofiTi iarliyebis miwebeba (�matyuara xar�! �ra upasuxismgeblo

xar!�);

• problemis personifikacia - konfliqtSi CarTuli mxare nebismier

problemas mowinaaRmdege mxaris borot nebas miawers;

• sxvisi �azrebis kiTxva� - adamiani darwmunebulia imaSi, rom

danamdvilebiT icis, Tu ras fiqrobs konfliqtSi CarTuli sxva mxare.

• araobieqturi Sefasebebi da daskvnebi - uaryofiTi emociebis gavleniT

adamiani �cxel gulze� afasebs situacias Tu oponents da mikerZoebuli

daskvnebi gamoaqvs.

sityva �konfliqti� Tavdapirvelad CvenSi mxolod uaryofiT

asociaciebs aRZravs. magram konfliqts dadebiTi momentebic gaaCnia:

• konfliqti warmoaCens problemebs, romlebic moiTxoven gadawyvetas;

• konfliqti iZleva evoluciuri cvlilebebis saSualebas;
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• konfliqti gvexmareba imis garkvevaSi, Tu vin varT Cven da vin aris

Cveni oponenti;

• zogjer Ria konfliqtSi Sesvla sjobia uaryofiTi emociebis �Cum�

dagrovebas - am SemTxvevaSi konfliqti ganmuxtvis saSualebas warmo-

adgens;

• konfliqti SeiZleba iyos stimulis momcemi da azartuli.

ra iwvevs konfliqtra iwvevs konfliqtra iwvevs konfliqtra iwvevs konfliqtra iwvevs konfliqtis eskalaciasis eskalaciasis eskalaciasis eskalaciasis eskalacias

y
vela konfliqti unikaluria, magram amave dros yovel maTgans

aqvs raRac saerTo. magaliTad, met-naklebad erTnairia ganviTarebis is

gza, romelsac gadis konfliqtis aRmocenebidan ukidures gamZafrebamde.
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eskalaciis `qarborbala~eskalaciis `qarborbala~eskalaciis `qarborbala~eskalaciis `qarborbala~eskalaciis `qarborbala~

am modelis Tanaxmad, konfliqtis eskalacia xdeba qarborbalas
analogiiT. konfliqti Zalian swrafad �agordeba�, Zalas ikrebs da

SeiZleba damangrevelic gaxdes.

ukiduresiukiduresiukiduresiukiduresiukiduresi

poziciebipoziciebipoziciebipoziciebipoziciebi

aliansebisaliansebisaliansebisaliansebisaliansebis

SeqmnaSeqmnaSeqmnaSeqmnaSeqmna

komunikaciiskomunikaciiskomunikaciiskomunikaciiskomunikaciis

damaxinjebadamaxinjebadamaxinjebadamaxinjebadamaxinjeba

orientaciaorientaciaorientaciaorientaciaorientacia

zianiszianiszianiszianiszianis

miyenebazemiyenebazemiyenebazemiyenebazemiyenebaze

sawyisi qmedebasawyisi qmedebasawyisi qmedebasawyisi qmedebasawyisi qmedeba

problemisproblemisproblemisproblemisproblemis

gamravlebagamravlebagamravlebagamravlebagamravleba
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gamoyofen konfliqtis ganviTarebis aseT etapebs:

• sawyisi qmedeba (sityvieri an usityvo);

(�- ra aris, am dampal vaSls amxela fass rom adeb?!�

�- ar ginda da gaiare!�).

• problemebis gamravleba (mxareebi sawyisi problemis �gareT gadian�

da sxva problemebs amateben);

(�- rom CamoTreulxarT da walekeT es qalaqi...

�- Sen Tavs mixede,rom gaTxipnulxar fufalasaviT!�)

• mtruli aliansebis Seqmna (mxareebi ixmoben mxardamWerebs);

(�- xalxo, SexedeT, ras meubneba!�

�- axla me Cems qmars moviyvan ...�)

• komunikaciis damaxinjeba an Sewyveta (SeiZleba gamoixatebodes

xmamaRal saubarSi mowinaaRmdeges CaxSobis mizniT, saubris gawyvetaSi

da a.S.);

• mkacri, ukiduresi poziciebis dakaveba (gamoixateba erTi da igive

winadadebis daJinebul gameorebaSi);

(�- dasaxocebi xarT yvela!!!�)

• dapirispirebuli mxarisaTvis zianis, tkivilis miyenebis mcdeloba

(SeiZleba xelCarTuli Cxubi gaimarTos).

konfliqtis eskalaciis kidev erTi modelia �eskalaciis kibe�. am modelis

Tanaxmad, arsebobs konfliqtis ganviTarebis 5 done. (ix. sqema). yoveli

momdevno safexuri asaxavs konfliqtis Semdgom, ufro gamwvavebul etaps,

sadac konfliqtSi monawile meore mxarisadmi miyenebuli dartyma ufro

da ufro gamanadgurebeli xdeba.
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rogorc sqemidan Cans, konfliqtis TiToeuli safexuri ukavSirdeba

garkveul mizans, emocias da urTierTobis stils, romelTa saSualebiTac

SeiZleba gairkves konkretuli konfliqtis eskalaciis xarisxi.

rogor SevaCeroT konfliqtrogor SevaCeroT konfliqtrogor SevaCeroT konfliqtrogor SevaCeroT konfliqtrogor SevaCeroT konfliqtis eskalaciis pis eskalaciis pis eskalaciis pis eskalaciis pis eskalaciis procesrocesrocesrocesrocesiiiii

(konfliqt(konfliqt(konfliqt(konfliqt(konfliqtis deeskalacia)is deeskalacia)is deeskalacia)is deeskalacia)is deeskalacia)

arsebobs konfliqtis deeskalaciis ZiriTadi principebi. maTi gamoyeneba
arc Tu ise advilia. magram, Tu Cven gvsurs konfliqtis marTva, sasurvelia

maTi codna da praqtikaSi danergva.

problemaproblemaproblemaproblemaproblema

mizani:

problemis

gadawyveta

emocia:

imedi

urTierToba:

Ria, pirdapiri

uTanxmoebauTanxmoebauTanxmoebauTanxmoebauTanxmoeba

mizani:

Tavdacva

emocia:

gaRizianeba

urTierToba:

frTxili

metoqeobametoqeobametoqeobametoqeobametoqeoba

mizani:

jobna

emocia:

imedgacrueba,

aRSfoTeba

urTierToba:

fragmentuli,

xarvezebiani

brZolabrZolabrZolabrZolabrZola

mizani:

metoqis dazianeba

emocia:

risxva

urTierToba:

antagonizmi

omiomiomiomiomi

mizani:

metoqis ganadgureba

emocia:

uimedoba,

SurisZieba

urTierToba:

mTlianad

darRveuli
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sami ZiriTadi principi:

♦ aiReT pasuxismgebloba sakuTar qmedebebze, grZnobebsa da azrebze -

aRiareT Tqveni wvlili konfliqtis gaRvivebaSi.

♦ SeecadeT, rom oponentis qcevam ar gansazRvros Tqveni qceva, nu gaxdebiT

manipulaciis sagani; moiqeciT sakuTari eTikuri normebisa da Sexedu-

lebebis Sesabamisad;

♦ gaiTvaliswineT meore mxaris interesebi.

kidev ramdenime rCeva, romelic xels uwyobs konfliqtis dees-

kalacias:

• gamoxateT Tqveni grZnobebi sayvedurebis gareSe;

• nu ganavrcobT sakamaTo sakiTxs, isaubreT konkretul problemaze

• nu moiSveliebT sxva adamianebs an avtoritetebs;

• ar gamoiyenoT gamoTqmebi: �Sen yovelTvis...�, �Sen arasdros...�; (�Sen

yovelTvis igvianeb�, �Sen arasdros ar asruleb Sens sityvas� da a.S.);

• nu miawebebT sxva adamians �iarliyebs� (�Suriani xar�, �upasuxismgeblo

xar� da a.S.);

• nu CaudgebiT oponents jibrSi;

• nu miiRebT gadawyvetilebas �cxel gulze�;
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ufro efeqturi da qmediTi iqneba, rodesac am rCevebs konfliqtSi

Careuli yvela mxare icavs, magram maTi calmxrivi gamoyenebac ar iqneba

uSedego.

konfliqti da emociebi

rogorc wesi, konfliqts Tan axlavs garkveuli uaryofiTi emociebi.

ra vqnaT, rogor moviqceT, unda gamovxatoT amgvari emocia, Tu Tavi

SevikavoT?

rogor SevatyobinoT sxvas Cveni emociebi?

xSirad, kamaTis dros adamianebi TavianT emociebs sxvisTvis sawyeni
formiT gamoxataven. warmoTqmuli braldebebi Tavdacvis poziciaSi

ayenebs meore mxares da xels uwyobs konfliqtis eskalacias.

rogor gamovxatoT Cveni grZnobebi ise, rom Tan ganvimuxtoT da Tan

kidev ufro ar gavauaresoT mdgomareoba?

specialistebis az-

riT, emociis mudmiv

Sekavebas erTis mxriv,

SesaZloa, mohyves misi

gamoxatva Seuferebel

situaciaSi, xolo,

meores mxriv, aman

SeiZleba adamianSi da-

avadebac ki gamoiwvios.

amitom, konfliqtolo-

gebi gvirCeven, rom gamov-

xatoT CvenSi aRZruli emo-

cia (gabrazeba, aRSfoTeba,

wyena, da sxv.)
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ai, ramodenime rCeva:

• SeatyobineT partniors problema da ara sakuTari gadawyvetileba;

• SeatyobineT partniors Tqveni grZnobebi;

• daukavSireT Tqveni grZnoba momxdar faqts, ecadeT ar SeafasoT

partniori;

• pasuxismgebloba Tqvens grZnobebze sakuTar Tavze aiReT;

magaliTi:

� - Zalian damwyda guli, guSin daTom rom damireka da Sen ar miTxari�.

da ara: �- ar unda miTxra, xalxi rom mirekavs? meramdened akeTeb amas!�

subieqturi realoba

yvela adamians Tavisi subieqturi, unikaluri Sinagani samyaro aqvs.
erTi da igive obieqturad arsebul movlenas sxvadasxva adamiani Tavisi

subieqturi realobidan gamomdinare sxvadasxvanairad aRiqvams. xSirad

Cven gvgonia, rom konkretulma movlenam sxvaSic iseTive grZnobebi unda

gamoiwvios, rac CvenSi, magram, faqtiurad emociebs iwvevs ara esa Tu is

movlena TavisTavad, aramed is sazrisi, rasac Cven masSi vdebT.

rodesac Cven vTxovT sxvas, Seicvalos Tavisi subieqturi realoba,

faqtiurad es niSnavs imas, rom vcdilobT, uari vaTqmevinoT mas sakuTar

gamocdilebaze. iqneb umjobesia, rom ar moviTxovoT sxvisagan misi

grZnobebis Cvensaze misadageba - SesaZloa, igi problemas sxva TvaliT

uyurebs.

problemis mogvareba iwyeba maSin, rodesac Cven mzad varT gavugoT

sxvas da vaRiaroT misi subieqturi samyaro. aRiarebaaRiarebaaRiarebaaRiarebaaRiareba ar niSnavs

daTanxmebasdaTanxmebasdaTanxmebasdaTanxmebasdaTanxmebas.



������
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konfliqtis wyaroebi da tipebi

k
onfliqtebis TeoriaSi dResdReobiT mravali tipis konfliqtebs

gamoyofen. maTi klasifikacia xdeba sxvadasxva niSnis mixedviT. Cven

gTavazobT konfliqtis tipologias misi wyaroebis (gamomwvevi mizezebis)

mixedviT.

informaciasTan dakavSirebuliinformaciasTan dakavSirebuliinformaciasTan dakavSirebuliinformaciasTan dakavSirebuliinformaciasTan dakavSirebuli

konfliqtebi -konfliqtebi -konfliqtebi -konfliqtebi -konfliqtebi -

xSirad konfliqtis mizezad iqceva

xolme araswori, damaxinjebuli,

gansxvavebuli an arasakmarisi infor-

macia.

vTqvaT, moaqvT damaxinjebuli infor-

macia TqvenTvis mniSvnelovani pi-

rovnebis Sesaxeb, ris Sedegadac

gifuWdebaT masTan urTierToba. an:

erTi da igive faqtis Sesaxeb mxare-
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ebma gansxvavebuli orientaciis presidan miiRes informacia.

aseT SemTxvevaSi problemis mogvareba SesaZlebelia informaciis

dazustebiT. mxareebi unda SeTanxmdnen imaze, Tu ra informacia sWirdebaT

da rogor moipovon sando informacia.

urTierTdamokidebulebebTan dakavSirebuli konfliqtebi -urTierTdamokidebulebebTan dakavSirebuli konfliqtebi -urTierTdamokidebulebebTan dakavSirebuli konfliqtebi -urTierTdamokidebulebebTan dakavSirebuli konfliqtebi -urTierTdamokidebulebebTan dakavSirebuli konfliqtebi -

am tipis konfliqtebi warmoiqmneba,roca mxareebs uCndebaT imis gancda,

rom maT ar afaseben, ar uweven angariSs, ar aqceven yuradRebas. SesaZloa,

dapirispirebul mxareTa Soris ukve iyo garTulebuli urTierTobebi.

magaliTad, molaparakebebis dros, erT-erT mxares uCndeba gancda, rom

ar CaTvales Tanaswor partniorad, ar dauTmes sakmarisi dro, ar

mousmines da a.S.

SesaZloa, rom aseT gancdebs hqondes, an ar hqondes realuri

safuZveli. orive SemTxvevaSi es fsiqologiuri realoba erTnairad

SeiZleba iwvevdes konfliqts da amitom, unda

SevecadoT, rom partniors movuxsnaT es

arasasiamovno gancdebi.

amgvar konfliqtebs, rogorc wesi,

axasiaTebs Zlieri emociuri foni. yovelive

es gaTvaliswinebuli unda iqnas maTi mogvare-

bisas.

RirebulebebTan dakavSirebuliRirebulebebTan dakavSirebuliRirebulebebTan dakavSirebuliRirebulebebTan dakavSirebuliRirebulebebTan dakavSirebuli

konfliqtebi -konfliqtebi -konfliqtebi -konfliqtebi -konfliqtebi -

Rirebulebebi CvenTvis imis sazomia, Tu ra

aris kargi - cudi, samarTliani - usamarTlo,
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moraluri - amoraluri, keTili - boroti. xSirad Rirebulebebi ar

emTxveva erTmaneTs da mxareebs Soris dapirispirebis seriozul wyarod

iqceva. am dros mxareebi kategoriul formaSi gamoTqvamen TavianT

mosazrebebs. aseT SemTxvevebSi molaparakeba gansakuTrebiT rTuli xdeba.

amgvari konfliqtebis mogvarebis erT-erT gzas TiToeuli mxaris

mier sxvaTa azris mniSvnelovnebis aRiareba warmoadgens. sasurvelia,

mxareebma gaacnobieron, rom RirebulebaTa mocemuli konkretuli sfero

maTi urTierTobis mxolod nawilia da arsebobs sxva, maTTvis saerTo

Rirebulebebi.

gare faqtorebTan, struqturebTan dakavSirebuli konfliqtebi -gare faqtorebTan, struqturebTan dakavSirebuli konfliqtebi -gare faqtorebTan, struqturebTan dakavSirebuli konfliqtebi -gare faqtorebTan, struqturebTan dakavSirebuli konfliqtebi -gare faqtorebTan, struqturebTan dakavSirebuli konfliqtebi - zogjer

konfliqts iwvevs masSi CarTul mxareTagan damoukidebeli faqtori an

struqtura. magaliTad kanonebi, droiTi SezRudvebi, geografiuli da

fizikuri faqtorebi, socialuri rolebi da sxva.

aseT SemTxvevaSi, SesaZloa,

arsebuli problema dapirispire-

bul mxares mieweros. magaliTad,

organizaciis direqtors, Tanamde-

bobidan gamomdinare, uwevs discip-

linasTan dakavSirebuli sakiTxebis

wamoWra. es, SesaZloa, gaxdes Tanam-

Sromlebis ukmayofilebis mizezi.

amis Sedegad, direqtors miewereba

garkveuli pirovnuli Tvisebebi, rac,

SeiZleba, sruliadac ar Seesabame-

bodes realobas.
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aseT SemTxvevaSi sasurvelia davfiqrdeT da gavacnobieroT, rom

daZabulobis mizezia ara dapirispirebuli mxare, aramed misgan damouki-

debeli - droiTi, roluri, geografiuli Tu sxva faqtorebi.

am dros SesaZloa, Sedges sakiTxis ganxilva, raTa mxareebma

gamonaxon problemis gadaWris gzebi (Tundac situaciis struqturas

veraferi mouxerxon).

interesebTan dakavSirebuli konfliqtebi -interesebTan dakavSirebuli konfliqtebi -interesebTan dakavSirebuli konfliqtebi -interesebTan dakavSirebuli konfliqtebi -interesebTan dakavSirebuli konfliqtebi -

amgvari konfliqtebis wyaro moTxovnilebebis realuri an warmosaxviTi

SeuTavseblobaa. interesi SeiZleba iyos materialuri (saxli, miwa, fuli

da a.S.), aramaterialuri (statusi, aRiareba), procesTan dakavSirebuli

(ramdenad misaRebia procesi). magaliTad, SemTxveviT gebulobT, rom

ufrosi TqvenTvis �zedgamoWril� da Tanac Sepirebul postze sxvis

daniSvnas apirebs (anu ilaxeba Tqveni interesebi - materialuric,

prestiJisac da procedurasTan dakavSirebulic).

aseT SemTxvevaSi, umjobesia, rom mxareebi

Sexvdnen, gauziaron erTmaneTs interesebi da

Seecadon, mividnen urTierTmisaReb SeTanxme-

bamde.

yovel konkretul konfliqtSi esa Tu is

wyaro met-naklebad aris warmodgenili.

konfliqtis tipi ganisazRvreba im wyaros mixed-

viT, romelic wamyvania mocemul konfliqtSi.

konkretuli konfliqtis gadaWris gzebi da

saSualebebi swored misi wyaroebisa da tipis

mixedviT unda gamoinaxos.



������

komunikacia

nebismieri problemuri Tu araproblemuri socialuri situacia

emyareba urTierTobas (komunikacias) mxareebs Soris.

komunikacia aris informaciis urTierT gacvla adamianebs Soris. am dros

adamianebi atyobineben erTmaneTs rogorc Sinaarss, aseve grZnobebs. es

informacia SeiZleba iyos, rogorc verbaluri (sityvieri), aseve araver-

baluri (usityvo).

problemis mogvareba mniSvnelovnadaa damokidebuli imaze, Tu

ramdenad efeqturia komunikacia.

nebismieri urTierTobis, komunikaciis procesi SeiZleba warmovid-

ginoT Semdegi sqemis mixedviT:
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mosaubre gadascems msmenels Setyobinebas, anu Sinaarssa da grZnobas,

romelic mis pirovnebaSia gardatexili. am informacias igi gadascems

rogorc verbalurad, aseve araverbalurad. msmeneli informacias iRebs

Sesabamisi grZnobis organoebiT. miRebuli Setyobineba gardatydeba

msmenelis pirovnebaSi. rogorc wesi, mosaubris mier gacemuli da

msmenelis mier miRebuli informacia araa identuri.

efeqturi komunikaciisTvis sawyissa da bolo informacias Soris

maqsimaluri daaxloeba unda moxdes.

ra unda gakeTdes amisTvis:

 

 

 

 

smena

mxedveloba

a.S.

mosaubremosaubremosaubremosaubremosaubre msmenelimsmenelimsmenelimsmenelimsmeneli

Sinaarsi

emocia

� �

metyveleba

Jesti

mimika

Sinaarsi

emocia
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mosaubre unda Seecados, rom mis mier gadacemuli Setyobineba iyos

kargad struqturirebuli, azriani, lakonuri.

msmeneli, sasurvelia, iyos maqsimalurad orientirebuli mosaubreze,

raTa adeqvaturad aRiqvas mowodebuli Setyobineba (rogorc Sinaarsi,

aseve grZnoba). ese igi, efeqturi komunikaciisTvis mniSvnelovania rogorc

mosaubris, aseve msmenelis roli.

`johar`johar`johar`johar`joharis fanjara~is fanjara~is fanjara~is fanjara~is fanjara~

pirovnebaTaSorisi komunikacia warmoadgens adamianebs Soris
informaciis gacvlas. es informacia aris rogorc verbaluri, sityvieri,

aseve araverbaluri, usityvo. Seuferxebeli komunikaciis aucilebel

pirobas warmoadgens sakuTari Tavisa da sxva adamianis realisturi aRqma.

amerikeli fsiqologebis jo luftisa da henri inghemis mixedviT, yoveli

adamiani SeiZleba ganxilul iqnas, rogorc Semdegi oTxi �zonis�

erTianoba:

1. �Ria zona� - informacia, romelic cnobilia CvenTvis, aseve sxvisTvis.

mag. Cemi sajaro gamosvlis Sinaarsi;

2. �faruli zona� - informacia, romelic cnobilia CvenTvis, magram

ucnobia sxvisTvis. mag. is, Tu ras ganvicdidi me auditoriis win sityviT

gamosvlisas.

3. �brma zona� - informacia, romelic ucnobia CvenTvis, magram cnobilia

sxvisTvis. mag. gamometyveleba, romelic mqonda sityviT gamosvlisas.
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4. �ucnobi zona� - informacia, romelic arc CvenTvisaa cnobili da

arc sxvisTvis. es pirovnebis is aspeqtebia, romlebsac Cven, marTalia ver

vacnobierebT, magram isini mniSvnelovnad gansazRvraven Cvens qcevas. mag.

adreuli bavSvobis gamocdileba, romelmac xeli SemiSala sityviT

gamosvlaSi.

CvenTvis cnobili CvenTvis ucnobi

sxvisTvis

cnobili

sxvisTvis

ucnobi

Ria zona brma zona

ucnobi zonafaruli zona

CvenTvis cnobili CvenTvis ucnobi

sxvisTvis

cnobili

sxvisTvis

ucnobi

Ria zona brma zona

ucnobi zonafaruli zona
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efeqturefeqturefeqturefeqturefeqturi mosmenai mosmenai mosmenai mosmenai mosmena

adamianebi urTierTobisas umetes dros mosmenas andomeben, xolo
urTierTobas Cven (Tu ar CavTvliT Zils) mTeli drois daaxloebiT

70%-s vuTmobT. maSasadame, mosmena cxovrebis udides nawils ikavebs.

sainteresoa, Tu ramdenad efeqturad viyenebT am dros _ ramdenad

efeqturad vusmenT. aRmoCnda, rom Turme Cven �efeqturad� mxolod 25%-

iT vismenT. gasagebia, rom efeqturi mosmenis unar-Cveva gaaumjobesebs

Cveni urTierTobebis xarisxs da saqmeSi warmatebas Seuwyobs xels.

efeqturi mosmenis unari gvaZlevs saSualebas, ganvmuxtoT daZabuli

situacia, movuxsnaT mosaubres stresi da daZabuloba. rodesac mosaubres

eZleva saSualeba, bolomde gamoTqvas Tavisi azri an sayveduri da Tqven

iyenebT efeqturi mosmenis teqnikas, sagrZnoblad umjobesdeba urTier-

Tobebi da zogadi atmosfero da Sesabamisad, ganimuxteba konfliqturi

situacia.

efeqturi mosmenis unaris uqonlobis SemTxvevaSi, misi ganviTareba

savsebiT SesaZlebelia, Tumca moiTxovs drosa da mondomebas.

konfliqtologiaSi cnobilia mosmenis sxvadasxva xerxebi (arekvla,

perefrazi, da sxva). erT-erTi maTgani, �aqtiuri mosmena�, yvelaze xSirad

gamoiyeneba da sakmaod efeqturia konfliqturi situaciebSi.



������

aqtaqtaqtaqtaqtiuriuriuriuriuri mosmenai mosmenai mosmenai mosmenai mosmena

migiqceviaT Tu ara odesme yuradReba imisTvis, Tu rogor usmenen

adamianebi erTmaneTs Cxubis dros? isini mouTmenlad elian oponentisagan

iseT sityvas, romelic maT kontrSetevaze gadasvlis saSualebas miscems.

amasTan, oponentis naTqvamidan maT esmiT mxolod is, rac sakuTari poziciis

dasacavad gamoadgebaT. aseT dros, adamians yuradReba mTlianad sakuTar

Tavze (azrebze, grZnobebze) aqvs gadatanili. amis sapirispirod, aqtiuri

msmenelis yuradReba maqsimaluradaa mimarTuli, mosaubreze. igi cdilobs

zustad gaigos mosaubris Setyobineba - zedmiwevniT srulad daiWiros

Sinaarsi da daiWiros is grZnobebi, romelic mosaubres aqvs am SinaarsTan

dakavSirebiT.

�aqtiuri mosmenisas� ar xdeba msmenelis mier saubarSi aqtiuri Careva.

saubris Sinaarsis an grZnobis Sefaseba, rCevis micema, problemis

gaanalizeba an gansja SesaZloa gaxdes mosaubris gaRizianebis, misi saubris

blokirebis mizezi. msmeneli mTlianadaa orientirebuli mosaubreze,

maqsimalurad cdilobs, daiWiros misi Setyobinebis Sinaarsi da emocia,

ajamebsajamebsajamebsajamebsajamebs rogorc erTs, aseve meores da Tavisi sityvebiT ubrunebs

mosaubres. is, rom msmeneli cdilobs, gaugos partniors da aqtiuri

mosmenis teqnikis saSualebiT naTels xdis kidevac amas, qmnis ndobisa da

aRiarebis atmosferos, rac aiolebs dapirispirebuli mxareebis Semdgom

muSaobas problemaze.

Tu gsurT, iyoT �aqtiuri msmeneli�, gaiTvaliswineT Semdegi princi-

pebi:

• nu gaakeTebT daskvnebs, SeecadeT, mxolod SeajamoT partnioris

naTqvami;
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• yuradReba miaqcieT partnioris Setyobinebis ara mxolod Sinaarss,

aramed grZnobasac. im SemTxvevaSi, rodesac Setyobinebis mxolod Sinaars

vajamebT, mosaubres rCeba gancda, rom misi emociebi ver gaiges. Tu

SevajamebT mxolod grZnobebs, SesaZloa, gamoviwvioT mosaubris

undobloba, radgan mas darCeba STabeWdileba, rom misi naTqvamis Sinaarsi

ar ainteresebT;

• grZnobebis Sejamebisas gaiTvaliswineT maTi intensioba;

magaliTad: Tu mosaubre gamoxatavs aRSfoTebas, Cven ki Sejamebisas

veubnebiT, rom is ubralod guldawyvetilia, mas rCeba gancda, rom ver

gavugeT.

• Tavi aarideT Sesaval frazebs (mag. �Tu sworad gavige�. . .; �rogorc

me mesmis� da a.S.), radgan am dros yuradRebis gadatanas isev sakuTar

Tavze axdenT.
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qcevis

strategiebi

konfliqtur

situaciebSi

yoveli Cvengani realur cxovrebaSi iyenebs
konfliqtis mogvarebis gansxvavebul gzebs. garkve-

ul situaciaSi, Tu Cvens qcevas ar mohyveba sasur-

veli Sedegi, Cven vcdilobT, SevcvaloT qcevis

strategia.

problemur situaciaSi Cven SeiZleba vxel-

mZRvanelobdeT ori gansxvavebuli interesiT.

erTis mxriv, es aris mizani, romelsac gvinda, rom

mivaRwioT (saqme), da meores mxriv - urTierTobebi,

romelic arsebobs meore mxaresTan. am faqtorTa

gaTvaliswinebiT, SesaZlebelia xuTi gansxvavebuli

strategiiT moqmedeba.
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adamians aqvs tendencia, rom TavisTvis Cveuli strategiiT imoqmedos,

magram ar arsebobs strategia, romelic yvela konfliqturi

situaciisaTvis erTnairad vargodes.

mniSvnelovania, rom TiToeul strategias aqvs rogorc dadebiTi

mxare, aseve xifaTi.

im SemTxvevaSi, rodesac adamiani naklebad zrunavs urTierTobebze

da aseve, naklebad ainteresebs saqme, umjobesia, man gamoiyenos strategia

�ganrideba�.

magaliTi: midixarT quCaSi da agekidaT mTvrali. Tqven masTan arc raime

saqme gakavSirebT da arc urTierToba. am dros umjobesia, ganeridoT

situacias.

sssss

aaaaa

qqqqq

mmmmm

eeeee

konkurencia TanamSromloba

* ** ** ** ** *

kompromisi

*****

ganrideba Segueba

* ** ** ** ** *

u r T i e r T o b au r T i e r T o b au r T i e r T o b au r T i e r T o b au r T i e r T o b a
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Tuki problemur situaciaSi adamia-

nisTvis mniSvnelovania urTierTobebi da

ukana planzea saqme, sjobs gamoiyenos

strategia �Segueba�.

am strategiis gamoyeneba xSirad azriania

ojaxSi, radgan aq urTierTobebis

SenarCuneba imdenad mniSvnelovania, rom

saqmis mxriv SeiZleba daTmoba.

maSin, rodesac SesaZlebelia daTmobaze

(nawilobriv) wasvla rogorc saqmis, aseve

urTierTobebis mxriv, jobia avirCioT

strategia �kompromisi�.

am strategiis gamoyenebis tipiuri magali-

Tia vaWroba, rodesac mxareebs aqvT sawyisi

pozicia (fasi), xdeba nawilobrivi daTmoba

orive mxridan da miiRweva kidec damakma-

yofilebeli Sedegi.

situaciaSi, rodesac maqsimalurad varT

orientirebuli saqmeze da naklebad vzru-

navT urTierTobebze, yvelaze efeqturi

iqneba, strategia �konkurenciis�arCeva.

es strategia sufTa saxiT nebismieri spor-

tuli Sejibrebis arss warmoadgens. mas sxva

sferoebSic xSirad mimarTaven, gansakuT-

rebiT biznesSi.
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arsebobs kidev erTi strategia, romlis drosac SesaZlebelia, viyoT

maqsimalurad efeqturi saqmeSic da partniorTan urTierTobebSic, es

strategiaa �TanamSromloba�.

maqsimalurad efeqturia yvela im situaciaSi, sadac ki SesaZlebelia misi

gamoyeneba.



������

molaparakebebi

y
oveldRiurad, ama Tu im problemur situaciaSi, Cven CarTuli varT

molaparakebebSi - ojaxis wevrebTan, TanamSromlebTan, gamyidvlebTan

da sxva.

imis mixedviT, Tu ra saxis problemasTan gvaqvs saqme da ra Sedegs

(ra SeTanmebas) veliT, SesaZlebelia, rom Sedges an e.w. interesebze

dafuZnebuli molaparakebebi, an e.w. poziciuri vaWroba.

poziciuri vaWroba Tu interesebze dafuZnebuli

molaparakeba?

im SemTxvevaSi, rodesac mxareebi sasurvel SeTanxmebamde

poziciebidan (�ra minda me�) gamomdinare midian saqme gvaqvs �poziciur

vaWrobasTan�.

poziciuri vaWroba molaparakebebis gavrcelebuli formaa. am

SemTxvevaSi saukeTeso Sedegia kompromisi, anu orive mxare midis

nawilobriv daTmobaze; naklebad xdeba alternativaTa Zieba; mxareebi

saubroben sakuTari poziciebidan gamomdinare da ar eZeben sxva

SesaZleblobebs, radgan situacia ar moiTxovs Zireuli interesebis

gaTvaliswinebas.

magaliTad, bazarSi myidvels surs produqtis SeZena garkveul fasad,

gamyidveli ki asaxelebs Tavis fass. molaparakebis Sedegad mxareebi

midian garkveul kompromisul variantamde, romliTac SesaZlebelia

orive mxare savsebiT kmayofili iyos.

arsebobs ara erTi problemuri situacia, sadac sakiTxs ver gadavWriT

poziciebidan gamomdinare. aseT dros, urTierTmisaRebi SeTanxmebis

misaRwevad, saWiroa poziciebidan interesebze (�risTvis minda me�)poziciebidan interesebze (�risTvis minda me�)poziciebidan interesebze (�risTvis minda me�)poziciebidan interesebze (�risTvis minda me�)poziciebidan interesebze (�risTvis minda me�) gadasvla.
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interesebze dafuZnebuli molaparakeba moiTxovs mxareTa erTobliv

Zalisxmevas, raTa dakmayofildes yvela mxaris interesebi da

moTxovnilebebi. amgvari molaparakebebi efeqturia, roca mxareebi

orientirebulni arian samomavlo urTierTobebze da surT, miiRon meti,

vidre es kompromisiTaa SesaZlebeli.

magaliTi: (realuri SemTxveva)

diasaxlisi yovel kvira bazarSi yidulobs kvercxs erTi da igive

gamyidvelTan. erT dRes igi fasze saubridan (poziciidan) gadavida

detalebis gamokiTxvaze - Tu rogor da saidan Camoaqvs gamyidvels axali

kvercxi, rogor axerxebs, rom ar daemtvras da sxva. amave dros, diasaxlisma

isic uTxra gamyidvels, rom kargi iqneboda, Tu am kvercxis tareba yovel

kvira ar mouwevda bazridan saxlSi. saubrisas aRmoCnda, rom Turme

gamyidveli axlos cxovrobs da mis interesSia, rom bazarSi ki ar ataros

kvercxi gasayidad, aramed mezobel ubanSi. (e.i. myidvelma da gamyidvelma

erTmanTs daufaravad gauziares Tavisi interesebi) mxareebi SeTanxmdnen,

rom gamyidveli diasaxliss kvercxs Cautans, diasaxlisi mezoblebSi

moikiTxavs kidev sxva msurvelebs, fasic ufro naklebi iqneba.

problemaze erToblivi muSaoba

problemaze muSaobis procesi gulisxmobs Tanmimdevruli

qmedebebis ganxorcielebas, romelTa etapobrivi Sesruleba ganapirobebs

warmatebas. arsebobs problemaze erToblivi muSaobis ori mniSvnelovani

faza - mosamzadebeli da sakuTriv problemis gadawyvetis.
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mosamzadebeli fazamosamzadebeli fazamosamzadebeli fazamosamzadebeli fazamosamzadebeli faza

♦ darwmundiT, rom Setakeba dasrulda -darwmundiT, rom Setakeba dasrulda -darwmundiT, rom Setakeba dasrulda -darwmundiT, rom Setakeba dasrulda -darwmundiT, rom Setakeba dasrulda -

mxareebi unda SeTanxmdnen imaze, rom yvelas aqvs ufleba, hqondes sakuTari

azri. Tu jer kidev igrZnoba undobloba da urTierTbraldebanic ar

amowurula, umjobesia gamoxatoT Tqveni grZnobebi daufaravad.

♦ SeTanxmdiT imaze, rom SesaZlebelia urTierTmisaRebi gadawyvetilebisSeTanxmdiT imaze, rom SesaZlebelia urTierTmisaRebi gadawyvetilebisSeTanxmdiT imaze, rom SesaZlebelia urTierTmisaRebi gadawyvetilebisSeTanxmdiT imaze, rom SesaZlebelia urTierTmisaRebi gadawyvetilebisSeTanxmdiT imaze, rom SesaZlebelia urTierTmisaRebi gadawyvetilebis

miRweva -miRweva -miRweva -miRweva -miRweva -

procesi ar daiwyeba manam, sanam mxareebi ar darwmundebian, rom maTi

interesebi gaTvaliswinebuli iqneba.

♦ SeTanxmdiT problemis gadawyvetis procesze -SeTanxmdiT problemis gadawyvetis procesze -SeTanxmdiT problemis gadawyvetis procesze -SeTanxmdiT problemis gadawyvetis procesze -SeTanxmdiT problemis gadawyvetis procesze -

anu, Semdgomi moqmedebis gegmaze, etapebze, raTa momavalSi ar aRmoCndes,

rom Tqven sul sxvanairad warmogedginaT problemaze muSaobis procesi.
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sakuTriv problemaze muSaobis faza:sakuTriv problemaze muSaobis faza:sakuTriv problemaze muSaobis faza:sakuTriv problemaze muSaobis faza:sakuTriv problemaze muSaobis faza:

♦ problemis formulireba -problemis formulireba -problemis formulireba -problemis formulireba -problemis formulireba -

SeTanxmdiT imaze, Tu ra gWirdebaT problemis gadasawyvetad.

daiwyeT interesebis ganxilviT da ara mza gadawyvetilebebis miwodebiT.

uaRresad mniSvnelovania problemis formulirebaze muSaobis faza. am

dros naTeli xdeba problemis Sinaarsi Tanac ise, rom es problema yvela

mxarisaTvis saerToa. mxareebs TanamSromlobis saSualeba eZlevaT - isini

ukve �saerTo saqmeze� zrunaven. nu dagenanebaT dro imisTvis, rom es

etapi guldasmiT gaiaroT.

♦ alternativebis moZieba -alternativebis moZieba -alternativebis moZieba -alternativebis moZieba -alternativebis moZieba -

SeqmeniT gadawyvetilebebis, altenativebis nusxa.

es, SesaZloa, �breinstormingiTac� (ix. qveviT) moxdes. rac metia idea, miT

ukeTesia.

♦ SeTanxmeba kriteriumebzeSeTanxmeba kriteriumebzeSeTanxmeba kriteriumebzeSeTanxmeba kriteriumebzeSeTanxmeba kriteriumebze

airCieT perspeqtiuli ideebi da gamoyaviT urTierTmisaRebi

kriteriumebi. Tu am dros viTareba daiZaba da kvlav grZeldeba saubari

imaze, raSic ver rigdebiT, SeCerdiT, CamoTvaleT is sakiTxebi, romlebic

gadawyda.

♦ sakuTriv gadawyvetilebis miRebis fazasakuTriv gadawyvetilebis miRebis fazasakuTriv gadawyvetilebis miRebis fazasakuTriv gadawyvetilebis miRebis fazasakuTriv gadawyvetilebis miRebis faza

Cvens mier gamoyofili kriteriumebiT SevarCevT perspeqtiul ideebs

(alternativebs) da mivdivarT saboloo gadawyvetilebamde.

♦ SeTanxmdiT gadawyvetilebis Sesrulebis meqanizmzeSeTanxmdiT gadawyvetilebis Sesrulebis meqanizmzeSeTanxmdiT gadawyvetilebis Sesrulebis meqanizmzeSeTanxmdiT gadawyvetilebis Sesrulebis meqanizmzeSeTanxmdiT gadawyvetilebis Sesrulebis meqanizmze

amis gareSe xelSekrulebam, SesaZlebelia, ver imuSavos. darwmundiT, rom
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kargad gaigeT Tu ra surT Tqvengan da gaagebineT igive partniors.

♦ SeTanxmdiT erToblivad miRebuli gadawyvetilebi kontrolisSeTanxmdiT erToblivad miRebuli gadawyvetilebi kontrolisSeTanxmdiT erToblivad miRebuli gadawyvetilebi kontrolisSeTanxmdiT erToblivad miRebuli gadawyvetilebi kontrolisSeTanxmdiT erToblivad miRebuli gadawyvetilebi kontrolis

saSualebebzesaSualebebzesaSualebebzesaSualebebzesaSualebebze

sruldeba Tu ara Tqvens mier erToblivad miRebuli gadawyvetileba?

SeTanxmdiT imaze, Tu rogor SeafasebT Sesrulebis process. SeTanxmdiT

Semowmebis konkretul vadebze, da saWiroebis SemTxvevaSi, dagegmeT axali

Sexvedrebi, raTa imuSaoT ukve miRebuli gadawyvetilebis Sesrulebis

srulyofaze.

fasilitacia

problemaze erToblivi muSaobisas gasaTvaliswinebelia am proce-
sis ori mxare: Sinaarsi (ra sakiTxebze muSaoben) da urTierTdamokidebu-

lebebi (rogor warimarTeba maT Soris urTierTqmedeba). imisTvis, rom

gadawyvetilebis miRebis procesi

ioli da efeqturi iyos, mimarTaven

fasilitacias.

fasilitacia aris procesis war-

marTva mesame neitraluri mxaris

(profesionalis) monawileobiT.

procesze pasuxismgebeli adamiani -

fasilitatori - awesrigebs urTi-

erTdamokidebulebebs dapiris-

pirebul mxareebs Soris, riTic xels

uwyobs maT muSaobas problemis

Sinaarsze.

rodesac ramodenime adamiani
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erTad muSaobs problemur sakiTxze, maTi urTierTqmedeba or doneze

warimarTeba: erTia Sinaarsis done. aq adamianebi uziareben erTmaneTs

saqmis arss, arsebul informaciasa da faqtebs. meorea urTierTobis done.

adamianebi nebismieri urTierTqmedebisas uziareben erTmaneTs

informacias imis Sesaxebac, Tu ramdenad esmiT maT erTmaneTis, zrunaven

Tu ara erTmaneTis problemebze da ramdenad fiqroben isini sxvebTan

urTierTobis SenarCunebaze.

fasilitatori afiqsirebs orive am dones, usmens monawileTa mier

gamoTqmul faqtebs da uyuradRebod ar tovebs maT mier gamoxatul

grZnobebs. igi amaxvilebs yuradRebas iseT faqtorebze, rogoricaa saubris

dawyeba, reglamenti, partniorebis mier erTmaneTis mosmena-armosmena da

a.S. fasilitatori xels uwyobs TanamSromlobiTi atmosferos Seqmnas.

fasilitatori unda iyos miukerZoebeli, obieqturi, neitraluri, mas

ara aqvs ufleba, CaerTos kamaTSi da gamoTqvas sakuTari Sexedulebebi.

igi ver miiRebs gadawyvetilebas. mas mxolod SeuZlia Sexvedris

msvlelobis warmarTva. fasilitatori exmareba mxareebs problemis

CamoyalibebaSi da afiqsirebs problemis gadawyvetis procesSi miRweul

etapebs.

fasilitatori unda moeridos:

• monawileTa mier gamoTqmuli ideebis gakritikebas da sakuTari azris

gamoTqmas;

• sakuTari azris jgufisTvis Tavze moxvevas;

• monawileebTan SeTanxmebis gareSe seriozuli gadawyvetilebebis

miRebas procedurul sakiTxebTan dakavSirebiTac ki;

• xangrZlivi komentarebis gakeTebas da amiT monawileTa drois

SezRudvas.
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fasilitatoris monawileoba sasurvelia, magaliTad, Ria seminarebisa

da Sexvedrebis dros; konfliqtSi CarTul mxareebs Soris informaciis

gacvlisas; iseTi Sexvedrebis Catarebisas, romlebic gamiznulia

konfliqtebTan an sadavo sakiTxebTan dakavSirebul problemebze

samuSaod; partnioruli damokidebulebis CamoyalibebisaTvis mowyobil

Sexvedrebze; Sida organizaciuli Sexvedrebisas, rodesac monawileTagan

romelime adamians an adamianebs sxvebze gacilebiT meti Zalaufleba aqvT

da es danarCenebis mier sakmaod mtkivneulad aRiqmeba.

fasilitatoris daxmarebiT jgufSi problemebis migvarebis,

potenciuri konfliqtebis Tavidan acilebisa da partnioruli

damokidebulebebis Camoyalibebis Sansi mniSvnelovnad izrdeba.

breinstormingi

(tvinis Sturmi)

e
rT-erTi teqnika, romelsac fasilitatori Sexvedrebis dros iyenebs,

aris breinstormingi.
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breinstormingi jgufis SemoqmedebiTi muSaobis erT-erTi

gavrcelebuli meTodia.

CvenTvis Cveulia, rom kritikulad mivudgeT rogorc sakuTar, aseve

sxvis mier gamoTqmul ideas. adamianebi ar iyeneben Zalian mniSvnelovan

da faseul bunebriv resurss: jgufis wevrTa SemoqmedebiT azrovnebas.

breinstormingi gunduri muSaobaa, amitom gamoTqmuli ideebis ataceba

da Semdgomi ganviTareba ara mxolod daSvebulia, aramed Zalze

sasurvelic.

breinstormingis mizania, jgufis yvela wevris gaaqtiureba, raTa yvelas

mieces azris gamoTqmis saSualeba, ar moxdes ideebis blokireba. ideebi

unda gamoixatos kritikisa da Sefasebis gareSe. ideebis raodenoba maT

xarisxze ufro mniSvnelovania..... rac meti idea iqneba, miT metia albaToba

imisa, rom moinaxeba yvelasTvis misarebi varianti.

breinstormingis teqnikis gamoyenebis ZiriTadi wesebia:breinstormingis teqnikis gamoyenebis ZiriTadi wesebia:breinstormingis teqnikis gamoyenebis ZiriTadi wesebia:breinstormingis teqnikis gamoyenebis ZiriTadi wesebia:breinstormingis teqnikis gamoyenebis ZiriTadi wesebia:

1. yoveli idea faseulia, Tundac:1. yoveli idea faseulia, Tundac:1. yoveli idea faseulia, Tundac:1. yoveli idea faseulia, Tundac:1. yoveli idea faseulia, Tundac:

⇒ Seusabamo, gaugebari

⇒ uxerxuli

⇒ suleluri

⇒ fantastikuri

2. nu ganvsjiT:2. nu ganvsjiT:2. nu ganvsjiT:2. nu ganvsjiT:2. nu ganvsjiT:

⇒ nu SeafasebT erTmaneTis ideebs

⇒ nu mogeridebaT sakuTari ideebis gamoTqma

⇒ �gadavarCinoT� ideebi Semdgomi diskusiisTvis.
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3. wesebis modificireba (saxecvlileba) procesis msvlelobisas3. wesebis modificireba (saxecvlileba) procesis msvlelobisas3. wesebis modificireba (saxecvlileba) procesis msvlelobisas3. wesebis modificireba (saxecvlileba) procesis msvlelobisas3. wesebis modificireba (saxecvlileba) procesis msvlelobisas

dauSvebelia.dauSvebelia.dauSvebelia.dauSvebelia.dauSvebelia.

am proceduris Semdeg xdeba �Camoyrili� ideebis gadarCeva da

perspeqiuli variantebis dadgena.

Semdeg gamoSvebaSi Tqven gaecnobiT, Tu rogor

davexmaroT erTmaneTs problemebis gadawyvetaSi,

xeli SevuwyoT urTierTmisaRebi gadawyvetilebis

miRebas, rogor vuxelmZRvaneloT jgufs, rogor

daeufloT molaparakebaTa fasilitaciis xelovnebas

da sxv.



Cveni centri ukve meoTxe weliwadia, rac atarebs treningebs konfliqtebis

Tavidan acilebisa da mogvarebis dargSi. es programa daiwyo 1996 wlis

noemberSi.

`konfliqtebis mogvarebis swavlebis programa saqarTveloSi~

dafinansebulia norvegiis mTavrobis mier norvegiis ltolvilTa sabWos

meSveobiT.

treningebs atareben saerTaSoriso kvalifikaciis specialistebi, trenerebi:

giorgi xuciSvili, filosofiis mecnierebaTa doqtori, profesori,

(programis xelmZRvaneli);

Tina asaTiani, socialuri fsiqologi;

maia razmaZe, socialuri fsiqologi;

lia sanikiZe, socialuri fsiqologi;

gaga niJaraZe, fsiqologiis mecnierebaTa kandidati;

dali berekaSvili, fsiqologiis mecnierebaTa kandidati;

rusudan mSvidobaZe, fsiqologiis mecnierebaTa kandidati.

1996 - 2000 wlebSi treningebi Catarda saqarTvelos sxvadasxva

qalaqebsa da regionSebSi: Tbilisi, foTi, mcxeTa, quTaisi, gori, cxinvali,

zugdidi, baTumi, rusTavi, wyneTi da sxv.

am wlebis ganmavlobaSi treningebi mravalma adamianma gaiara (1500-

ze metma). maTi umravlesoba is xalxia, visac uSualo Sexeba aqvs bolo wlebSi

mimdinare konfliqtebTan saqarTveloSi (devnilebi, Jurnalistebi,

Zalovani struqturebis, arasamTavrobo da samTavrobo struqturaTa

warmomadgenlebi).

standartuli treningi grZeldeba erTi samuSao kvira, warmatebul

msmenelebs gadaecemaT specialuri sertifikatebi.



pppppopularul gamocemebSi xSirad naxavT rCevebs -
rogor movikloT wonaSi, rogor davZlioT stresi,

rogor avawyoT urTierToba gardamavali asakis

SvilTan da a.S. aseTi rCevebis umetesoba ar aris

safuZvels moklebuli da friad sasargeblocaa,

magram problema imaSia, rom praqtikaSi maT Zalze

cota vinme Tu iyenebs. SeiZleba, Tqven gadaavloT

Tvali aseT rCevebs, gaifiqroT, es kargi ram unda

iyoso, erTi-orjer scadoT kidec, mihyveT

rekomendacias, magram, rogorc wesi, male iviwyebT

am yvelafers.
es saSiSroeba Cvens broSuraSi mocemul rCevebsa

da rekomendaciebsac eliT.amave dros, arsebobs efeqtiani meTodika, Tu rogor

gaviTavisoT esa Tu is rCeva, Teoriuli modeli ise,

rom warmatebiT gamoviyen
gamoviyen
gamoviyen
gamoviyen
gamoviyenoToToToToT igi Sesabamis

situaciaSi.
intensiuri jgufuri trentrentrentrentreningisingisingisingisingis msvlelobisas,

gamocdili specialistebis mier xdeba

(savarjiSoebis, roluri TamaSebisa da sxva xerxebis

gamoyenebiT) axali, specialuri codnis gadacema da

imavdroulad im unar-Cvevebis gamomuSaveba,

romelic treningis monawileebs gamoadgebaT

yoveldRiur cxovrebaSi.
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